ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: Philippine Council for Agriculture and Fisharies Mame of Evaluator: Sarsh Gutierrez-Cayona
Date of Sef Assessment: August 28, 2018 Pasition: Executive Director
No, . : o Commments/Findings to the Supporting Information/Docamentation (N
©o! | ey | ¢ I Indicators and Sublndicstars to be Included in the Evaluation Form
PILLAR L. LEGISLATIVE AND REGULATORY FRAMEWORK
|indicator 1, Compatitive Biddieg as Default Method of Procurement
18 Percentage of competitive bidding and Smited source bicding 4B.11% 0.00 PMs
contracts in terms of amount of total procurement
1 Percentage of competitive bidding and Bmited source biddng 3.30% 0.00 i
cantracts In terms of volume of 10t3] procsrement
indicator 2. Limnited Use of Alternative Methods of Procurement
= Pememn:m ":;f shopping coMracts in terms of amount of tatal 1.09% l 2 B
1 Percentage of negotisted contracts in terms of amownt of total 50.38% a0 MRS
ocurement
e Percentage of drect contracting i terms of smount of total 0.42% 3.00 PMRs
urgment
2d Mon:ascofmpeatudmmntrmntevmofma.nlonow 0.00% 300 s
Procurement documents relstive to conduc!
2e |G ith A
e |Complance with Repest Ofdu procedures nfa na of Repeat Order
FPmcurcmm documents refative ta conduct
2t  |Complance with Umited Source Bidding procedures nfa s of Limited Source Bidding
Indicator 3. Compatitiveness of the Bidding Process
3.0 |Average number of entities who scquired bidding documents 163 0.00 Agency records and/or PRIGEPS records
3.b |Average number of bidders who submitted bids 125 0.00 Abstract of Bids or other agency recards
|3.c Avirage number of bidders who passed sigibility stage 100 1.00 Abstract of Blds or other agency records
1d  [Sufficienty of period to prepare bids Fully Compliant 3.co Agency records and/or PRAGEPS records
Use of proper and effective proturement dotumentation and Fully Comgliant 3.0b Cost Beneft Ansbysis, Work Mans, Techaical

Specifications indudad in bidding document

e Jtechnical specificatians/requirements
|

ge ! 1.45
PILLAR I1. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACTY

|indicator 4. Prasence of Procurement Organizations

Verify copy of Order craating BAC;
42 |Creation of Sids and Awards Committee(s) Fully Complant 100 |Organizational Chart; and Cenification of
 Training
Verify copy of Order cresting BAC Secretari
4b |Presence of a BAC Secretariat or Procarement Unit Fuly Compiians 300 Org: Chart; and Certification of
Training
Indicator 5. Procuremant Plan and entation
5.2 _|An approved APP that ndudes all types of proverement Ci 3.00 Copy of APP and its supplements (if aevy)
Prep of Annual Pr Pan for Ci Use
S.b  [Supplies and Equipment |APP-CSE) snd P of G - | Fully Compliant 300 APP, APP-CSE, PMR
Use Supplies and Egp from the Proc Service
i , Z IT8s and/or RFQs dearly
5.c | Existing Green Specifications for GPPE-dent fied noa-CSE iterns Complant 3.00 e s e of el
lare adopted ity
1 specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurensent Systam
P of bid opp posted by the PRIGERS.
17 A A
6.8 regstered ) 5.00 Apency recards end/for PhilGEPS records
b | eEof i posted by the PRBGEPST 300 aom .00 [Agency recards andor PHIGEPS records
Percentage of contract awards procured through alternative
i 3.00
¢ | nethods posted by the PHIIGEPS registerad Agency oo Agency cbcirch i PREGERS atcontt




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Agency: Philippine Council for Agricuiture and Fsheries Name of Evaluator: Sarsh Gutierrez-Cayor
Date of Self Assessment: August 22, 2018 Pasition: Exeoutive Director

No, Comments/Findings to the Supparting Information/Documentation (|
I I AR, Condison l Apiicy Sctin | RECTS Sutag I Indicartors and Sublndicators to be Inchuded in the Evaluation Form

Indicator 7, for Disseminating and Moaitoring Procurement Information

Identify specfic procurement-relaed porti
Presence of website that provides up-to-date procurement
ra information easily accessible 3t no cost Fully Compliant 300 In the agency wabsite and spedific website

Prep of Pro Manitoring Reports using the GP2a. E

Parvally Copry of PMR and recelved copy that it was

7.b preufbod format, subonssion 1o the G228, and posting In agency Compiant 100 L bmitsed to €PPB.

website

Aecage 1| I o

PILAR (11, PROCUREMENT OPERATIONS AND MARKET PRACTICES

indicator 8. Effici of Procurement
|&. Parcartage of total amount of costracts signed within the 81.83% 300 AFP (ncluding Suppl | dments,
Bssessment yesr apunst total amount in the approved APPS any) and PMRs

| Percantage of total number of contracts signed agamst total i Sl doncaial icasddiassti,
8.b of pi projecis done g P 75.00% o.00 anyland PMRS
bidding
Agenty Procedures/Systemns for the conduc
of needs analysis o market research,
. monitaring of timely delivery of goods, wor
g |Preomeder fegitgd Fully Compliant 3.00 or services

uutzomes and objectives within the targee/allotted Timedrame

Contracts with amendments and variations
order amount to 10% or less

Indicator 3. Cor with Procurement Timedrames

as Percentage of contracts awardad within prescribed peanod of
action to proowe goods

Percentage of contracts awarded within prescribed period of i e i

9.

action to procure Infrastructure projects

Percentage of contracts swarded within prescribed pericd of

00.00% i
b Lcumta procure mu; services e e A
Indicator 10, Ca Building for Government Personnel and Private Sector Participants
l S of forms used to evaluating
hers s a system within the procuring entity to evaluate the i on top of or

100.00% EX PmRs

. |l | & >
1oa perfi of procuremant personnel on a regulsr basis Fulhi Covnplime A Incorparated within the regudar sssessment
Hor Procurernent Persannel
= Ak for copies of Office Orders, training

P ment staff in procuremaent

10.b ;’;?:":;;’"""'“’" °;:::"" o i 0.00% 000 moduses, list of participants, schedufes of
" prafesziona progri actusl training conducted

The proturing entity has open disiogue with private sector and : S,

10.¢ |ensures scoess to the procurement opportunities of the procwing|  Compliant 100 ::::dus oty aorof o

entity

|!ndicator 11. Management of Procurement and Contract Managemant Records

Verify octual procarement records and time
ook to retrieve records (should be no more

The BAC Secretariat has a system for keeping and msntaining than two hours)
e procurement recorsds Fully Compysat e Refer to Section 4,1 of User's Manusl for list
f procurement-related documents for reco
keeping and mentenance.
Implementing Units has and & implementing s system for keeping Verlfy actual contract management recards
11.b |snd maintzning complete and easily retrievable cantract Fully Coenpliant i arvd time it took to retrieve records shoukd b
age recards M ro more than two hours
[
Indicator 12. Contract ent Procedures
Agency has defined procedures o standards in such areas as Verify copies of written procedures for quall
12.a |quakty control, and inspects per of works | Fully ComgBant 300 and inspection; CPES
|30 evaluation of contractors’ performance evaluation formsz
On or bedore 30 Ask FInance or ACCOUnting Head of Agency fi
12.b |Timely Payrment of Procurement Contracts 3.00 wearage penod for the release of payments
dors for peocurement contracts

werage




Nams of Agency: Philippine Council for Agriculture and Fisherkes
Date of Self Assessment: August 22, 2018

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Evaluator: Sarah Gutierrez-Cayona
Position: Executiva Director

Assessment Condlitions

Indicator 13, Observer Participation in Public Bidding

PILLAR V. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREIMENT SYSTEM

Agency Score

APCPI Rating®

C

Indicators and Sublndicators

fFndings to the P g Infor I (Not

1o be Included in the Evaluation Form

Verify copies of imitation Letters 10 CS0s and
Doservars aa invted to sttend stages of procuremant as ) professional asscciations and COA (List and
132 | escribed in the i8R Pl Compl it 3 |average number of C50s and PAs imvited shat
be notec.)
,lndinwr 14. internal and External Audit of Procurement Activities
1 Verily copy of Order or shaw actual
Creation and operation of Internal Audit Unit {IAY] that performs organizational chart showing |AU, suidt
1¢a specipized procurement sudits ot Compliant s reparts, action plans and IAL
recommendations
Above 90-100% Varity COA Annusd Audit Report on Acticn on
145 udkSeports oniys o reiacedys compliance 410 Price Year's Audit Recommendations
Indicator 15. Capacity to Mandle Procurement Related Complainty
! fi
The Procuring Entity has sn efficient procurement complaints Vg mpmo PACIMoNIBas a1 m o
15,3 [system nd has the capacity to comply with procedursl Fully Complant 300 Raconaenitions, fietests urd Complints
i :‘ i ply v Office Crders adopting mesuras to address
y proourement.related eomgams
Indicator 16, Antl. s Related to Procurement
168 Agancy has 8 specdic sati-corruption program /s related 1o Fully Compliant 3,00 Verify dotumentation of anti-corruption
fo0arement program
Average IV TAKSS
GRAND TOTAL [Avaregs | + Average || + age |l + age IV /4)
Summary of APCPI Scores by Pillar
i Agency Rating
APC2I Pillars ideal Rating | Agency Rating |
| |Legisiative and Regulstory Eramewark 3.00 14
Il [Agency Insitutionsl framework and Managemert Capacity 3.00 2 w .
Il [Procurement tions and Market Practices 3.00 2500
W fint ond Transparancy of v Proturement Systems 3.00 2
Total (Pillar k@illar B+Pillar U Pillariv)/: 3.00 219 "

JTHMRREZ-CAYONA
Directt ), P
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. = AGEMCY PROCUREMENT COMPLIANCE AND FERFORMANCE INDICATORS |aRCPI
CIUESTICONMAIRE

Mame of Agency: Erill ppire Coursl far Agricullu Fisherss Drae: 2B-fug-18

higme of Raspendent: Saran Guinmez-Cayana Pusition: Expauive Diclor

Instrction: Pt B chack [+ mank inside mqho,l-meammdiﬁunﬂu’qmmrmrﬂawﬂ'ﬁlﬂ'bﬂhW&Wmm“'"ﬁh'mﬁﬂfnmmm"“‘
what i& askad. Paase mate that &y {i must be 1 comalial:

1. Da yau have an spproved AP fhal inciudes s typas of pracureiment, ghen the follmaing condticne? (5a)

[E] #paroven APF s pased at the Procuring Enty's Website
please provide ink:  wwow pead gov.ph

Subreiaion ot the appraved AFF L the GRF B wihin the prescribed deadline
please provida date: 1-Fab-17

Ageney prepames AFF using the prescibed Torman

2. D you prepare an Annual Progurement Plan for Comman-LUse Supplies and Equipmant (APP-CEE) and
Procure your Comman-Use Supplies snd Equipment from the Procuremend Sennce (5k)

Ageney preparss APP-CSE using preseribed format
E] Submissian o fha APP-CSE wilkin (e period presorined by the Depariment of Budget and Maragement in
its Guidalines for e Preparation of Anrual Budget Execution Plans issued annualy
please provica submission dale: TDec-17
] Proo of actsst pracurement of Common-Lise Suaplies ard Equigment fram DBEM-PS

3, In thee conduct of procuremant activities using Repeat Cindar. which of thegs condticns ifare met? (2e)

Ciriginal contract swanded through compeditive bidding

1E] &

The goads urder the original conlract must be quantifiable, didsib and consisting of at leas)
faur (4] unils per item

5l

Tha it price is the same oF kwer than the orgingl contract swarded through compatitive bidding which &
advanlaganus i the gavamment ler prica verficasion

The quantfy of each ilem in he onginal cantract should ol excesd 265%
Modalty was used within B morihs Sem the contract effectivity date stated in the NTF Griging from the

ariginal coniract, provided that here has bean & parfial defivery, inapecion and acceptance of tha goods
wailhin tha same pericd

El [E

4. in the conduct of procuremant aciivlies using Limied Source Bidding (LS8), which of these conditions Isfare mat? (20
Lpon reccmmendation by he BAC, the MOPE issuas @ Gerification resorling to LSE as the proper madalty

Fraparatian and lsauance of @ List of Pre-Selectad Suppliers/Consuliants by the PE or an idantfied ralevant
pavannment authority

Zl

Transmiltal of the Pra-Selecled List by the HOPE o the GPFE

El 2]

Within Tod fram the recsipl of the acknowledgament leter of the Bst by the GFRE, the PE pasls the
procursment epporhn ity at the PhilGEPS webslite, agency websie, if avallabie and al ary ConepicunUE
place within the agency

8, in giving your prospeciive biddens sufficent paniod to prepan: their Dids, which of these condilions isfare mei7 {(3d)

[ Bidang documents are auailabie at e time of adveriisementipossing sl e PRHGERS websbe or
Agency wabsite;

[ supskmental bic bulleting are issuad a1 laast seven (7} calendar days nefore bid apening:
- Minuies of pre-bid corvarence are readiy available within fae {5 days.

&, Fp your prepare praper and efiactive procuremant documentation and technical spedficaliorsrequirements, given fe




o AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCPI]
QUESTIONNAIRE

the folkming conditions? (3e)

] e enduser sunmits final, aparoved and complete Purciiase Requests. Terms of Reference, and ofer
documants based an relevant characlersscs, functionality andice performance requrements, 88 required
by 1he procurement office prior 1o the commencemant of the pracurement activity

[ Mo retorence to brand names, except for tems/parts that are compatibie wih the existing fieet of equipmeat

Biiding Documents and Requests %or ProposaliQuotaticn are pasted a1 the PhilGEPS webeite,
Agency wabsiia, If applicable, and in conspicuous places

7. In creating your BAC and BAC Sacrataciat which of these conditions isfare presen!?

For BAC: (4a)

[ omce order creating the Bids and Awsras Committee
pleasa provide Office Order No.: )

[0 here ara st least five (5) members of the BAG
plaase pravide members and thal respociive fraining dales:

Name/s Date of RA 8184-related training

A. Ekgie L Namia Oct &6, 2018
B. Estrefia V. Tulay QOct 5-6, 2018
C. Soledsd B. Barnardo Cct 56, 2016
D. Juliets E. Dpuencia Oct. 56, 2016
E. Francla M. Macaiintal Ok, 55, 2016
F. Florekz P. Avellana Oct. 58, 2016
G.

[ Members of BAC mest qualtfications:
Majority of the members of BAC are trsined on R.A. 9184
For BAC Secretariat: {4b)
[ omce Orosr craaing of Bids and Awards Commities Seretariat or deslgning Procurement L 1o

act as BAC Secretarat
please prawde Ofice Order No.: 20

[] e Head of the BAC Secretariat mests the minimum qualications
pieasa provide name of BAC Sec Head: Fraido L Prado

Majority of the members of BAC Sacretarat are trained on R.A. 8184
please provide lraining date: Ocl. 56, 2016

8. Hawe you conducted any procurement actities on any of the fofowing? (5¢)
H YES, please mark 31 l9ast ane (1) then, answer tha quastion balow.

[0 compuerontors, Destop ~ [T]  Paints nd vamishes
Compuers and Lapiops
[[] Food and Catering Sarvices
[[] Airconditanses

[ veticies
m Frioges and Freezees
m Copiers
Do you use graan fechrical specifications for tha procurement activity/es of tha non-.CSE itemis?

[ ves O w

8. In determining whether you provide up-10-date procurement nformation easily accessible a1 no cost, which of
these condiions k/are met? (7a)

Training Facilifes / Hoels | Venuas
] vottets and rinais

] texties f uniforms snd Work Ciothes

m Agency has a working wabsite




e AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

please provide link.  www.pcaf.gov.ph

Procurement information is up-to-date
Infarmation s easily accessible at no cost

10. In complying with the preparation, posting and submission of your egency’s Procurement Monitoring Report,
which of these conditions islare mel? (7b)

m Agency prepares the PMRs

[[] #mRs are promptiy submitted to the GPPB
please provide subméssion dates: 15t Sem - 2nd Sem -

[C] Purs are posted in the agency website
plaase provide Bnk:

PMRs are prepared using the prescnbed format

11. In planning of procurement activities to achieve desired and objectives within the target/aliotted timeframe,
which of these conditions is/are mel? (8¢)

[[] here is an estabished procedure for needs analysis andior marke! ressarch

Thera is a system 1o monitor timely delivery of goods, works, and consulting services

Agency plies with the hokis prescribed for dment to ordes, variation caders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the perf % of your p

p 1, which of these conditions is/are prasant? (10a)

m Personnel rokes, dulies and raspansibilities involving procuremeant are included in their individual performance
commitment/s

¥

Procuring entity communicates standarde of ion 1o pi t |

Procuring entity and procurement personnel 3cts on the results and takes corresponding action

13. Which of the q p itp | have participatad in any pe g and/or profe allzation prog
within the past three (3) years? {10b)

Date of most recent training: Ocl 55,2016

Head of Procaring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat! Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit/'s

Other staff

14. Which of the following isfare practised in order to ensure ihe private sector access (o he pracuramant opporiunities of the
procuring enlity? (10c}

D Forum, dialogues, meetings and the ke (apart from pre-bid i ) are cor far all prospective
bidders at l2ast once a year

m The PE promptly responds o all interested prospective bidders' inguiries and concems, with avallable faciliies and
various commaunication channels



- AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records.
which of these conditions isfare present? (11a)

There is a list of pro 1t related d is thal are maintained for a pariod of Bt least fve
years

[ The documents are kept in a duly designated and sacure lucation with hard copies kept in appropriate
fling cabinels and electronic coples n dedicated compulers

The documents are propery filed, segregated, easy to retrieve and accassible ‘o authorized users and
audi parsonnel

16. In determining whether the Implementing Units has a system for keeping and maintaining pr wnt
which of these condilions is/are present? (11b)
m There is a list of contract management related documents that are maintained for a period of at least
five years

m The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicaled computers

m The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

17 In determining if the agency has defined dures o ds for quality control, accaptance and inspection

¥

of goods, works and services, which of these conditions isfare present? (12a)

Agency has written procedures for qualily control, accaptance and inspection of goodds, services and works
Hawve you procured Infrastructure projects threugh any mode of procurement for the past year?
[ ves No
IFYES, please answer the following:

D Supesvision of civil works Is carried out by qual\sd construchion supeniscns
Name of Civil Warks Supervisor:

Agency iImplaments CPES for its works projects and uses: “esulls to check contractars' qualifications
(applicable for works only)
Name of CPES Evaluator:

18. How long will it take for your agency lo release the final paymm 1o your supplieriservice provider or contractor/consultant, once
documents are complete? (12b) days

19.When Inviting Observers for the following procurement activities, which of these condilions is/fare met? (13a)
A. Edgibllity Checking (For Consulting Services Only)
B. Shortiisting (For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Postqualification

m Observers are inviled to altend stages of procurement as prescribed in the IRR

Obsarvers are allowed 3ccoss to and be provided documents, free of charge, as staled in the IRR

QObserver reports, if any, are promptly acted upon by the pracuring entily



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

20. In creating and operating your Internal Audit Unit (IAU) that performs specialized procurement audits,
which set of conditions were present? (14a)

D Creation of Internal Audit Unit (IAU) in the agency
Agency Order/DBM Approval of IAU position/s:

D Conduct of audit of procurement processes and transactions by the IAU within the last three years

D Internal audit rece dations on p t d matters are implemented within 6 months of the submission
of the intemal auditor’s report

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors’
report? (14b)

Yes (percentage of COA recommendations responded to or implemented within six months)
100 %

D No procurement related recommendations received

22. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions is/are present? (15a)

E The HOPE resolved Protesls within seven (7) calendar days per Section 55 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

E Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

23. In determining whether agency has a specific anti-corruption program/s related to procurement, which of these
conditions isfare present? (16a)

Agency has a specific office responsible for the implementation of good governance programs
Agency implements a specific good governance program including anti-corruption and integrity development

Agency implements specific policies and procedures in place for detection and prevention of corruption

EXecutive Directo

r i,




