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MEMORANDUM OF AGREEMENT

KNOW ALL MEN BY THESE PRESENTS:
This Memorandum of Agreement is made and entered by and between:

The PHILIPPINE COUNCIL FOR AGRICULTURE AND FISHERIES, an attached 3
agency of the Department of Agriculture established on 26 June 2013 through Executive
Order 336, with office address at the Department of Agriculture Building, Elliptical Road,
Diliman, Quezon City represented herein by its Executive Director SARAH GUTIERREZ

— CAYONA, hereinafter referred to as “PCAF”,

--and --
The DEVELOPMENT ACADEMY OF THE PHILIPPINES, a government institution duly
organized and existing under and by virtue of Presidential Decree No. 205, as amended
Miguel Avenue, Ortigas Center,

with principal office address at the DAP Building, San
Pasig City represented herein by its Officer-in-Charge, MAGDALENA L. MENDOZA

hereinafter referred to as the “DAP".

Hereinafter, collectively referred to as Parties

- WITHNESSETH, that -

culture and fisheries policy
h private and public sector
gaps, program and

WHEREAS, PCAF facilitates the development of agri
recommendations together with other stakeholders in bot

which deal with, among others, identifying policy contradictions and
policy implementation weaknesses including function overlaps between and among

institutions;

WHEREAS, in line with the current thrust of the government towards results-oriented
and performance-based monitoring and evaluation, the PCAF sees the need to have a
meaningful and effective regulatory framework in place, which will result to an improved
agriculture and fisheries regulatory service delivery manifested through efficient,
integrated, both systems and process-based, agribusiness-friendly models at the

national and local levels;

WHEREAS, the DAP is managing the national program on Modernizing Government

Regulations Program for national competitiveness and productivity, of which review and
assessment of existing regulatory practices in the Philippines and institutionalizing #b

meaningful regulatory reform are the key components;

WHEREAS, in 2016 the DAP and PCAF embarked on a study entitled Review of Laws
and Regulations to Enhance Policy Environment towards Agriculture and Fisherie

Modernization, the results of the study aside from providing the regulatory landsca ?‘
the se'ctor based on selected regulatory agencies of the Department of Agricult o cj'
also highlighted the need to establish a regulatory management frameworg w;:hlijr:et'h:at

agriculture and fisheries sectors.

d."
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WHEREAS, the pPcAF recognizes the need for a coherent approach on agriculture and

fisheries regulations ang the benefit of good regulatory practices being implemented by
other Asi fhnd b
1an countries:

WHEREAs, the DAP with proven expertise in the field of benchmarking and currently
Implements program related to regulatory reform, proposes for the conduct of

"Enhancing Regulatory Management in Agriculture and Fisheries Sector: A
Benchmarking Study”

WHEREAS, the PCAF has the financial resources to support the conduct of thg
benchmarking study as contained in Annex “A” and stated in Section 4 of this
Memorandum of Agreement, herein referred to as Agreement, for brevity.

NOW THEREFORE, for and in consideration of the foregoing premises, the Parties
agree as follows:

Section 1. Scope of Work/Description of the Project. The Parties hereby undertake
to perform the Project entitled, Enhancing Regulatory Management in Agriculture
and Fisheries Sector: A Benchmarking Study, more particularly described in the
Project Proposal attached hereto and made an integral part hereof as Annex “A”.

a
Section 2. Obligations of the DAP. The DAP shall:

a. Provide a counterpart team who shall coordinate with the PCAF in the
implementation of various activities of the Project within the agreed timeframe;

b. Ensure the availability of committed and highly qualified specialists to work on
the project with one or more expertise(s)/specialization(s) as specified in Annex
IIA!!;

c. Conduct capability building on benchmarking for regulatory management in the
Agriculture and Fisheries sector;

d. Conduct project meetings and workshops with intended respondents and
concerned government agencies and/or stakeholders in relation to the
implementation of the project;

e. Provide necessary and adequate logistical support and arrangements as detailed
in Annex “A” to deliver the expected outputs in a timely and efficient manner; b

Provide necessary logistical requirements (e.g., processing/payment of airfare F}

and appropriate per diem) for a maximum of four (4) study delegates officially
designated by PCAF;

g. Provide guidance on implementing key findings of the benchmarking study;

h. Designate a Review Committee that will look into the out ;
puts of the project
before they are submitted to PCAF; project team

i. Presentto PCAF's officials and technical personnel concerned the results of the
study to solicit comments/inputs and approval;

¥
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, inal
l. Integrate Inputs/comments from PCAF and finalize, package and gubmit the fin

version of the study; and
k. i i
Submit Project Completion Report.

Secti inati
lon 3. Obligations of the PCAF. The PCAF shall:

a. AP Project Team

Dessgn.ate a counterpart team who shall work closely with the D .
regarding the technical and administrative requirements of the Project

: . ) ect
Provide assistance (e.g., coordination With and endorsement of DAP Proj

Team to PCAF officials and staff, including Department of Agriculture (DA)

operating units, government agencies, the private sector, local government umt:
DAP Project Team an

and other concerned agencies as needed) to the
technical resource persons/specialists during the conduct of the study,

c. Provide funding for the following: direct iraining costs for the fo.ur-dag
benchmarking training, which includes venue, meals, accommodation (if
necessary); and the out-of-pocket costs for the venue and meals for the
consultation workshops and executive briefing;

d. Provide the DAP Project Team the required data,‘documenis, existing studies

and projects (including results of previous A&F policy studies and assessments),
and other pertinent information needed for the study;

e. Convene a panel of PCAF officials concerned and technical personnel for the
presentation of the deliverables and consequent approval of said deliverables;

. Provide comments and inputs to the study and other project deliverables;

g. Approve the project implementation plan, project review framework, inception
report, and the draft and final review reports and other deliverables by signing
DAP’s Certificate of Acceptance of Project Deliverable(s) a week after the
submission of the said deliverables,

h. Approve the closure of the project upon submission and approval of all outputs
under this Agreement and as mentioned in the attached Annex “A” by signing
the DAP's Certificate of Project Completion/Closure, two (2) weeks after the
submission of the final deliverables; and, .

i, Ensure that the policy recommendation/s on key findings of the benchmarking }Q
study is/are endorsed to concerned Regulatory Agencies of the Department of
Agriculture.

Section 4. Statement of Consideration (Fees).

For all the deliverables to be accomplished under this project, the project will need to run
for eight (8) months with funding requirements in the amount of Ten Million Pesos
(PHP1 0,000,000.00). This amount shall be payable to the Development Academy of the
Philippines in accordance to the schedule presented in the table in the following page.

&
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Section 9. Warranties, All iti 011 80610 61
« All conditions and warranties whether expressed or implied by

law or otherwise (i i
e 3y
fitness for a parti C(L:TCIUd""Q but not limited to those as to description, merchantability or
ar purpose) are excluded from this Agreement.

Section 10.
g l:qo:;:;ntloo; the Agrgement. This Agreement shall become effective upon
Seimlatl s .roceed with the Services and shall be completed by the end of
gl .provllc‘ied, hoyever, tpat there shall be flexibility in the Project duration

: g s” e specified Project deliverables agreed upon by both Parties are met
without additional cost/s to DA-PCAF. )

Section 11. Changes

report to each other the occurrence of any event or

a. Either Party shall promptly
timely completion of the services

condition which might delay or prevent the
embraced herein, specifying in writing the amount of time involved, the cause(s)
of the delay, and its subsequent implications on the entire timetable, work

schedule, and budget of the Project. Any extension of contract time shall not
involve any additional cost. '

n increase or decrease in the
tment on the
ting by both

b. If changes under this section should result in @
services originally provided and scheduled, an equivalent adjus
contract price, time or both shall subsequently be agreed upon in wri

Parties.
hall be liable to the other for the delay or non-

performance of its obligations under this Agreement arising from any cause or causes a
beyond its reasonable control, including, without limitation, any of the following: act of

God, government act, war, fire, flood, explosion or civil commotion.

Section 12. Force Majeure. No party s

Section 13. Termination

2. The following events shall entitle the party not in breach to terminate this

Agreement by immediate written notice:

iy Failureon the part of PCAF to make punctual payment of all sums due to
the DAP under the terms of this Agreement;

iy  Failure on the part of the DAP to remedy any breach of its obligations
hereunder within the fifteen (15) days following written notice from PCAF

specifying the breach with full particulars; or,

iy  Any serious and persistent breach by either party of any provision of this
Agreement.

b. The Parties may terminate this Agreement upon mutual agreement.

c. Inthe event this Agreement is terminated for causes not attributable to the DAP,
the DAP shall be entitled to payment determined on a pro-rate basis for services
satisfactorily performed or delivered as well as reimbursement for reasonable
expenses incurred in performing its obligations prior to the termination.

Page 5 of 21
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Section14.Dis t 0118061061
ik ohar 1 Connzsugnsvtjttlemunt or Arbitration, All disputes a
¢annot be solveq by the
accordance with Preside
of the Administrative
the same code,

ith this Agree nd cor}t.roversies arising
here ment, or ‘TUF breach of any provision hereof which
>Iein contracting Parties, shall be settled through Arbitration in "
ntial Decree 242 in relation to Section 66, Chapter XIV, Book IV
Code of 1987, in conjunction with Section 10, Chapter 3 Book VI of

The v ' isi
enue of any legal action arising from this Agreement ¢hall be brought to the proper
court in Pasig or Quezon City.

Sectfqn 15. Al?mndments. No amendment or modification of any of the terms and
conditions of this Agreement shall be valid unless evidenced by a written Agreement
executed by both Parties' respective authorized representatives.

Section 16. Severability. If any part of this Agreement is declared unenforceable or
void, the rest of the Agreement shall nevertheless remain in full force and effect.

Section 17. Waiver. No failure, omission or delay of any of the Parties in exercising any

of its rights, privileges and remedies hereunder shall operate as a waiver thereof. No
waiver or departure from the terms of this Agreement shall be valid unless made in
writing and signed by the party's authorized representative. Such waiver shall be a
effective only in the specific instance and for the purpose for which it is given.

Section 18. Assignment. The benefit of this Agreement may not be assigned in whole
or in part by a party without the prior written consent of the other.

Section 19. Binding Effect. This Agreement shall be binding on the Parties and their
respective successors-in-interest.

Section 20. OGCC Review. This Agreement shall be subject to the review and approval
of the Office of the Government Corporate Counsel (OGCC), the statutory counsel of
DAP. Any comments and recommendations made by the OGCC shall automatically form

part of this Agreement.

Section 21. Authority. Each of the party hereto represents and warrants that it has full
power and autherity to enter into and perform each obligation under this Agreement. All
necessary actions, consents, and approval for the execution of this Agreement have
been taken and/or obtained and constitutes the legal, valid and binding obligations of

each of the Parties hereto. .
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IN WITNESS
58 WHERHgy
Agroemaont onthe {P U'} gﬂdua hereto have si neﬂé?ﬁ Memorandum of

_dayof €Y1 og4g,  QUEZO

PHILIPPINE COUNCIL FO

AND FISHERIES R AGRICULTURE DEVELOPMENT ACADEMY OF THE

PHILIPPINES

By

ﬁ’?/ By: 0118061061
SARAI GUTIERREZ -~ CAYONA MAGDALENA/jMENDOZA
Exoecifive Direclor Officer-in-Charge

Signed in the presence of:

WITNESSES

LY
JOHN {{. PABADUAN ARNEL D. ABANTO
Vice President
Productivity and Development Center
Development Academy of the Philippines

Depuly Exeeulive Director

FUNDS AVAILABLE ?‘ I A -
CONTROL NO. _@3, [0110)/- 308~ 2C -

ALLOTMENT AVAILABLE: E_u.,_..m
[ A -1o\\o)- 20\%-od - 26 . A /p. GONZALES

JOAGE WEDENTOR H. DESENIO
Chiel, Budgel Section
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ACKNOWLEDGEMEN I

OL'C OF THE PHILIPPINES)
N CITY, PHILIPPINES) 5.5,

on this __ day ”FJU_” 0 8 2’”8 _

L, 208

OU - . . ”J
EZON CITY » personally appeared the following putiie; officials, namely

S
ARAH - GUTIERREZ-CAYONA, will 0
repl’&senlallon of lhe PCAF: e — - - . . e —

~and -

MAGDALENA L. MENDOZA, with DAP D Na. 035534, In represertation of the DAP.

Who are known to me to be the same officlals who executed the foregoing instrumert
and they both acknowledged to me that the same s their free and voluntary act snd
deed and that of the government agenclos thay reprasent thersin,

This instrument consisting of twenty ona (21) pages including this page and Anneses
“A” and “B” on which this acknowledgement is written and signed by the Parties and
their instrumental witnesses, refers to a Memorandum of Agreement (MOA) erecuted for
the purpose(s) therein setforth.

WITNESS MY SIGNATURE AND NOTARIAL SEAL on the date and place first above

written,

NOTARY PUBLIC
Doc. No. 22
Page No.

Book No. X /X
Series of 2018.

[Xsd >
A3y J-s*.—)!‘-‘-

NOJATT PUBLIT N
COMMIGSIGHN NG G20 U !1,155%!3. nL

OGHERG, GRO, FLEZ TEZON CITY HALL
B MY, 0229731 1418 QUEZOHCITY
PTR N, 552023611318 DUFZON CITY
ROLL OF ATTORNES NG, 55010

MCLE NOL V0013382/4-17-16, UNTIL 4-14-19/00,
THHO, 243055318

Page 8 of 21
Scanned by CamScanner



0118061064 .

NNEX a; Project proposal

En - i
e:anc'ng Regulatory Management in Agriculture and Figheries Sector:
Chmarking Study "

H.
S'gh'l-evel Project Proposal
©Ope of Work)

I
Document Purpose

Ou!pmsThe purpose of this document is to providg a high-level descriptiop of the project

i for the conduct of the benchmarkalng study on enhancing regulatory

the Qe{ngnt in agriculture and fisheries sectors in _selecta:::f:l ﬁfsmn countries in line with

and er 9‘“5'0_“8 of the Department of Agriculture (DA) — Philippine Count?il for Agriculture

o isheries (PCAF) to undertake a review of tr?e regulatory policy environment
ards the modernization of the agriculture and fisheries (A&F) sectors.

and This document is an initial proposal of the Academy to define the scope of work
Nd resource requirements regarding the service deliverables of the Academy.

. Project Summary

The Academy proposes the implementation of a benchmarking study on
elnhancing regulatory management in the A&F sectors. Benchmarking is a way of
discovering what is the best performance being achieved — whether in a particular
company, by a competitor or by an entirely different industry. This information can then )
be used to identify gaps in an organization's processes in order to achieve a competitive
advantage.' For this study, the benchmarking would look at the good/best performance
being achieved with regard to the regulatory management in the A&F sectors. The
country or countries covered for the benchmarking include South Korea and/or

Malaysia®.

The benchmarking study shall cover the regulatory practices in the A&F sectors
of one (1) or two (2) identified country/ies, looking at the good/best practices worth
emulating in the Philippine setting. This would enable the Philippines to compare and
identify gaps in the current regulatory practices and bring about the improvement of
regulatory outcomes in the A&F sector. The study takes off from the key
recommendations of the Review of Laws and Regulations to Enhance Policy
Environment towards Agriculture and Fisheries Modernization, a PCAF project
commissioned to the Development Academy of the Philippines (DAP) from June 2016 to
September 2017. One of the key recommendations was on International Obligations,
where it point out that engaging multilaterally informs the country of regulatory practice
and can improve regulatory outcomes. It states that the Philippines’ engagement
enhances the national leadership’s role by building international partnerships and
influencing the development of international standards and regulatory best practices at A

the international level.

 —
17aken from hups://www.isixsigma.com;’methodulogy/benchmarklng/understanding—purpose-and—use-

benchmarking/
2 pye to limited time, benchmarking shall cover one (1) OR two (2) countries, depending on the
wo (2) identified countries: South Korea and Malaysia, vis-a-vis the schedule of the

availability of the t .
sending agencies and representatives of the Philippines

Page 9 of 21
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__ urther states that regulators should
gallo] > should be aware of

The ,ecomf::jr; d'?'walopmentlaigay affect domestic markets. Moreover htz:

tand?" 1 tnat the regUaIary Processes should ensure critcal compI;ance

=}
o 5558 jith the Philippines’ international obligations

recomme"da“o osdls
ofregulator}’pm that the DA and it .
e mphasized e difiar 'S agencies should take advantage of
ortunities 0 aqper?o g laterally or mulilaterally by sharing knowledge
:dpgpﬂn g or con riputing elopment and updating of international standards and
sessment procedures, and developing and pursuing compatible

nfOrmi[y as 5 ; :
:;pmaches with regional and international counterparts.

The benchmarkln'g study framework will look at the management process, the
quality of regulatory services, and the support process of the regulatory managemelnt in
the agriculture and fisheries (A&F) sectors in order to compare and recognize the
dispapty between the two (2) countries identified and that of the Philippines’. The
learning and knowledge gained in this study will support and strengther; the
devtelopment of regulatory management in the A&F sectors of the country for it to
achieve a competitive advantage and lessen administrative and regulatory burden. The
study will focus on identifying indicators and documenting good practices of the
regulatory lmanagement in the A&F sectors in the country/countries identified for
benchmarking. Ultimately, the study aims to identify ways and means to improve the
regulatory management in the A&F sectors in the country. 3

”Thle publication of the study will incorporate activities that will pursue mechanism
for utilization of the results of the benchmarking study.

In accordance with the initial discussions with the PCAF representatives and the
team's understanding of project requirements, the following are the major components of

the study.

Deliverable 1: Initial Project Plan (0.5 month/2 weeks)

Key Activities:
Clarify the deliverables of the project including the study timeframe
Attend briefings and clarification meetings with PCAF and key stakeholders

. Gather and review of preliminary secondary data
Meet with possible institutional partners (e.g. PCAF, Office of the Undersecretary

and/or Assistant Secretary for Regulations) who will have a key role in the

implementation of the study
5. Determine initial timelines, indicative project work flow and project structure

" which will be included in the project initial implementation plan a
6. Conduct exploratory meeting with the DAP's pool of experts
7. Package and write the initial project plan

ol

Requirements:
DAP pool of technical person(s) to package and write the proposal and project

implementation plan
2. Venue of meetings an

necessary
3. Personnel to gather preliminary secondary data needed to revise the high-level

project conceptual framework
4. Approval of the Initial Project Plan (

1.
d other logistics (e.g., transportation, meals, etc.), as

Certificate of Project Deliverable Accepted)

Page 10 of 21
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Outputs:

1. Pro' N .
Froject scope and areas to be covered including list i
institutional partners with indicative roles and respongibilitie;,J f possible partners,

2. Project | ion Plan which wi - ]
mplementation Flan whic will contain the in s s
project work flow and project structure tial timeline, indicative

Assumptions: 0.5 ion i i 4
. 0.5 month duration including report wri ;
Proceed g rep ting from date of Notice to

Deliverable 2: Inception Report (0.5 month/2 weeks)

Key Activities

Mobilize, engage and secure commitment of the study team experts
gather and review of secondary data
nggldgt gl; ]l:’or;jject Initial Briefing with PCAF and the DAP's Project Study Team
study-as Henth :dglr)c;ulg Cd;s;usmon among key stakeholders and end-users of the
Eackage and write the inception report
Mresen@ to PCAF the Inception Report, as necessary

eet with PCAF together with the Project Study Team, as necessary

oo b

Noo

Requirements:

1. $gc:§]ct|itauéjgr0g; I‘I’zﬁ:‘n i?m?mpof'ed clzf Project Director, Project Manager, Study
Tochrical and’Support el ernational regulatory management experts, Project
Perg.onnel to gather preliminary secondary data

PrOJ.ec‘t documents and other materials needed for writing the inception report
Logistical requirements for data gathering, workshops and meetings including
local transportation for project study team

Approval of the Inception Report (Certificate of Project Deliverable Accepted)

o LN

Qutputs:

1. Inception Report which contains the project study framework, project approach
and methodology and project management and staffing
2. Project implementation plan, as appropriate

Assumptions: Consensus will be reached for the approval of the Inception Report

The Requlato Environment of the Agriculture and Fisheries
0.75 month/3 weeks)

Deliverable 3:

Sectors: Philippine Situationer (

Key Activities:
1. Coordinate with the PCAF for pertinent secondary data regarding regulatory
environment of the agriculture and fisheries (A&F) sector
2. Desk review and gathering of secondary data on policies and regulations of the
agriculture and fisheries sectors
3. Secure endorsement
discussions (FGDs),

regulatory agencies

key informant interviews (Klls), if needed,’ of DA's
(RAs) in the agriculture and fisheries sectors
Preparation of questionnaires for the FGDs and Klls, as necessary
Preparation of the write-up for the Philippine situationer on the regulatory

environment of the A&F sectors

S

er utilizing (getting inputs
ironment towards Agricul
he regulatory environment of the A&F sectors.

3 The study can consid
to Enhance Policy EnV
Philippines situationer of t

from PCAF for the coordination and conduct of focus group

from) the results of the Review of Laws and Regulations
ture and Fisheries Modernization for the write-up on the

Page11of21
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Requirements: B4 061
ore Team composed of Project Dire

j . cto .
1. Project Study . T, Project ),
Team Leader, |ocal regulatory management €Xxperts, Project'?;;%?‘- Study
support Staff - sary d o]
5 Ppersonnel to gather preliminary secondary data
3. Project documents and other materials needed for witing e o
situationer a

lippine
4. Logistical requirements for the conduct of data gathering activities (FGDs, k)|
. ' v Als —

if needed) and meetings

Outputs: ) '
? . A write-up on: The Regulatory Environment of the Agriculture and Fisherieg
Sectors: Philippine Situationer

Assumptions/Notes: o
1. Forthe PCAF to secure the needed pertinent secondary data
2. For the PCAF to consider allowing the Project Study Team to utilize the resuits of
the Review of Laws and Regulations to Enhance Policy Environment
towards Agriculture and Fisheries Modernization for the write-up for
Deliverable 3

Availability of officers and personnel of the RAs of DA for the FGDs and Kills, if
needed

4. Consensus will be reached for the approval of the Deliverable 3 output

3.

Deliverable 4: Capability Building (0.75 month/3 weeks)

Prior to the actual conduct of the benchmarking study, the DAP team will
conduct a training on benchmarking and the regulatory management system (RMS). The
training shall enable participants to recognize benchmarking as a useful management
tool in enhancing regulatory management in agriculture and fisheries (A&F) sector and
be able to prepare for the actual conduct of the benchmarking study. The objective for
including this component is to introduce benchmarking of the regulatory management in

the A&F sector as an intervention to strengthen management of regulations in the
Philippines.

| The second part of the capability building involves practical application of the

| benchmarking theories. Selected participants of the training are expected to join the
DAP Study Team in the conduct of actual data gathering and benchmarking
(international) of the regulatory management in A&F sector. For international
benchmarking, South Korea and/or Malaysia are being considered as study site or sites
for the practicum part of the training on benchmarking.

The participants will come from the PCAE and concerned DA Regulatory
Agencies (RAs) as key process owners of benchm-arklng pn regulatory manag?ment, A
maximum of 20 participants is targeted for the training while for the benchmarking study
visit(s) a maximum of 12 slots will be oper?ed for the PCAF and conce.med DA Rﬁ§5, _not
all participants of the capability building will be part of the ber'lchma.trkt-ng study mlssg:né
Note that it is necessary that the delegates of the benchmarking mission have attende
the benchmarking training.

a
jvities: _ _

Key1Acg\c’>]o:dinate and secure commitment of benghmarkrltng expert

; inate and secure commitment of RMS expe _

g' gfggglr';%on of customized course design on benchmarking for regulatory

. management in A&F sector _ N

4. Conduct of a four-day benchma(ki_ng training
5. Conduct of a three-day RMS training
6

i h
1 ~ Conduct of a two-day post benchmarking study workshop
: Page120f21
| ' "

Scanned by CamScanner



S F l

RrRequlr 0
1. Technicalex 110061051

and dogymear ot ON benchma,

: en king, techni
2. Diregt traininlerscare ingl ng, technical expert o

g5 s Uded in the project cosling N Rms, COUrsg lnclli!nmm
3. Dirogy Modation (i (four-gay  benchmarking '

e e
. .T.:gjr?;;onatfon :e, Meals, accommodation (if neccs;?;?,ﬂgzir?gztcl;tr{::g:r t:;rklilr::;l
Ot partici
5 z};;rsv(;?ngfﬁ?;‘in}?’lgnﬁrigﬁ;ir;g ;;eanncciiefsrcég?gl-h; éxlll_n;nn% ,\;c;r::;?] :vill be shoulderaqg )
eliverable Accepted) design and conduct of training (Cerli?ii:rja‘:l.;I [:;? ?’/::j{]czl
Par.t.ic";:l::is and DAP Projecy Team:
- ;ﬂSU?eyofprigezzrgﬂﬁg?stso;;ggnposed of representatives from PCAF and DA

Secretariat/Partici '
pant (maximum of 5): Resource Person f

5 g9 ar
Staff (1-2) + Résource Person for RMS (1), Project Manager (1), Technical

- Customized traini i

: ng design o i

g :ﬂgrlgulture and fisherjes (A?&F) Qec?g:'1 A e SR g
+viaximum of 20 participants trained on benchmarking for regulatory management

i in A&F sector
' Isgsfr'ate for the conduct of benchmarking for regulatory management in A&F
Assumptions/Notes: .

1. Actual pre-requisite for participation in the said benchmarking training is
knowledge on regulatory management in A&F sector

2. Outputs of the training participants will be discussed during the training. The
outputs of the participants will form part of the reports

3. With the endorsement from PCAF, the participants are encouraged to join at
least one activity in the international benchmarking practicum site or sites in
South Korea and/or Malaysia

4. Corresponding travel expenses (international) shall be shouldered by the
corresponding sending agencies (e.g. Concerned DA RAs) .

5. Maximum of nine days for one batch of training (4 days for benchmarking, 3 days
for RMS, and 2 days for post benchmarking study workshop: sharing, action
planning, policy recommendation formulation) o

6. The PCAF to cover the direct training costs — venue, meals, accommodation (if
necessary) for the four-day benchmarking training

Deliverable 5: Best Practice Benchmarking on the Requlatory Management
System of South Korea and/or Malaysia (4 months/16 weeks)
Key Activities: .

1. |dentification of offices, agencies, or ministries that cover regulatory management

- in the A&F sectors in the identified countries ‘
2. Review of secondary sources about the countries and regulatory management in
" the A&F sectors including cultural norms, peace and order situation, etc.
3. |dentification of country coordinator and/or pajner institution per country ‘
4‘ Coordination of activity design/itinerary, identification of countrylrespppdenls with
' concerned regulatory management in the A&F sectors and identified country
inators and/or identified partner institutions . o
5 ?;%%rrc:::ination meeting and finalization of data gathering activities for the
' management in the A&F sectors - o
6 rReéj‘::Lav:’orgf the gr]egulatory management in the A&F sectors in the identified
' country/countries
Page 13 of 21
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@~
(@]
o
3
o
c
a
S
o
2
o

. enchmarki
; g\;;;s) days Per country including traye| Eﬁigfted country/countries for a total of 3
. repcrl!pr;%ier?: Tﬁra’c:lort;?a?\“fhaﬁon'_ analysis and report writing of benchmarking
10 gackaginq of reports) marking reports included in the analysis and final
- Fresentation of the significant results of the benchmarking study to PCAF

Requirements/Notes:

1.

. Personnel to conduct fi

S eld surveys and gather relevant information

f;]rcuect cfc_:cuments and other reference materials from PCAF and possibly from
| ? spetv:-.-.flc {egulatory agencies (RAs) of the DA

niernational counterpart institutions/country coordin i i
miseton and iotemon ry ators who will coordinate the

ers and country expert(s) who will work with local e
Support from agricultural re ) xpart(s)

presentatives of the Philippi i
covered by the ch ilippines to the countries

3.

Logistical requirements for data gathering, workshops and meetings including
transportation for project study team during the duration of the study

6. The DA RAs to cover travel expenses of representatives who will join in the
conduct of the benchmarking study as part of their practicum

7. In the event, that the schedule of the study visit is not favorable to get two (2)
countries and only one (1) country is available or doable, a maximum of six (6)
days will be allotted for the practicum in the identified country. In this case, there e

5 would be a total of eight (8) days travel time for the said responsive country.

Comments and approval of benchmarking reports (Certificate of Project
Deliverable Accepted)

Outputs:

Data gathering tools, questionnaires, data gathering itinerary per country

Directory of respondent institutions and policy regulation makers including
businesses covered by regulations

. A total of 12 PCAF and DA RA's study team members gained knowledge on the

benchmarking study on good regulatory management practices in the A&F
sectors of the selected country/countries

4, One (1) or two (2) international benchmarking report/reports on good rggu\a_tory
management practices in the A&F sectors of the selected country/countries

Assumptions:

1. Consensus will be reached for the approval of the benchmarking reports by
appropriate PCAF officials

2. Funding for the travel expenses including accommodation and meals of the

i j i ilable. b
ined DA RA personnel that will accompany the DAP project team' is avai
Eltli:: T:JAP Projch);t Team will be composed of 3-4 team members, including the
lead expert

i ' f 4 participants from the
ect to shoulder travel expenses of a maximum of 4
> yéi??éirfare and per diem which includes local @ranspoﬂaﬁon} -
4. Coordination and finalization of data gathering itinerary is very cnhgal and takes
" about two (2) months per country. Actual data gathering is estimated to be
completed in four (4) months

Deliverable 6: Consultation, Executive Briefing and Adoption of Policy
Recommendation (0.75 month/3 weeks)

i inclusion of capability development program in the propgsed
Benchr::::iigfrgmd;hi the conscious!purposi\fe effort now to disseminate :nd va:ﬁg:z
the results of the study through consultation with key 'actorsfstakeholde.rs. ;\ te::te "
briefing will also be conducted to present the policy recommendation of the y
experts and the proposed action steps of the DA study team members.

Page 14 of 21
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1. Cond .
o UCt Of C . N -
policy reco Onsultation workshops and executive briefing to present identified

m .
oo Mendations and action steps of the study delegates
BCIUIremem;s:

1. Technic
al e . . tt
2 Project tEamxpen(s) on benchmarking, RMS, including the team leader and the

ropmmulated ac A RA
’epresentativ::tlon steps of the study delegates from PCAF and D

3. Logistical re

i " t of
| requirements (including venue and meals) for the Gorc
:ﬁzsggr?ém" Workshops and executive briefing (e.g., sharing sessions With PCAF

ermed stakeholders)
Comments and approval on the presentation materials and programme for the

Acoooation worksh i i ttificate of Project Deliverable
Accepted) ops and executive briefings (Ce .

Outputs:

;' Stakehold.ers gained knowledge on results of the benchmarking SFUdY )
< Presentation materials for the consultation workshops and executive briefing dto
. Policy recommendation on key findings of the benchmarking study presente

key actors for possible adoption and implementation

Assumptions:

1. The PCAF to cover the out-of-pocket costs for the venue and meals for the
consultation workshops and executive briefings

2. Consensus will be reached for the approval of the presentation materials and
programme for the consultation workshops and executive briefing

3. Concerned stakeholders identified are available to attend/participate in the said
activities

4. While the intention of the DAP is to see that learning from the study will be
actually adopted and implemented to effect real change, the duration of the
project is quite limited, hence the PCAF as the owner of the study results is
expected to pursue and ensure that identified policy recommendations shall be
adopted and implemented by the concerned unit(s) of the DA

Qut of Scope:

1. Actual mobilization and organization of project team to implement
recommendations

2. Sourcing and mobilization of needed funds to support the implementation of
identified recommendations

Deliverable 7: Publication of the Benchmarking Study (0.75 month/3 weeks)

DAP intends to pursue mechanism for utilization of significant results of
benchmarking study through publication of the Benchmarking study results. The
benchmarking report for both countries visited will be printed and published. Results of
the study will be made available for the consumption of the agriculture and fisheries
sectors in the Philippines.

Key Activities:
1. Printing and publication of the Benchmarking study results (200 printed copies)
Requirelﬁents:

1. Inputs from benchmarking and RMS experts and the project team

page 15 0f 21
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Outputs:

1. Distribution of the published benchmarking study report(s)
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Th'l fic
i(—f}p', Uf ”IH b"n‘;f””:lf;‘i”q ‘"]d
. ’ I}

Hfjri ”l ne Bhiesrie: / LM [ S es \f
cu ."" an J ” ‘h Sri 1 (/\ Jl) LS | r ‘
T I J'” ir ,

Th]ﬁ r’rojr’ct
Conceptinl =
change once a rrlr)':‘v"f;"l-:l' Frasmewiey, Includir T countries,
The PCAF 2 dotailad geonine "3 Ludgetary reeice

AF Wll Drovide the e " e tequitaments o JAements may
relatad literature on the I NOCoLLary duCumerte ‘;r "1-:;1.; oA the stuedy is, done,
road maps, ofc,) m'irJ: f;:ﬂul:.t(,,./ Management 'inl n‘:”m:"."“ studies (revien of
bureaucracy (o f::cilil:jlrsjt- % PCAF andyer reslatee -o;r’-/‘"?F,' pecon, regulatory
DAP F‘roject Toam | lrrml); conduct of the sludy danization within the DA

e conduct the gy . N
lcchnigzal staff from PCAF, ity reqi o study in coordination with the
countries identified, ' *Blonal counterpayt, &
Institutions and agencie
l 3500 regulatory manzsere ;
countries identified will cooperate in tr.-{mzr: Jor}drgi?rrrmt e REF sactors in the
benchmarking study. Stric i P ' Needed data for the conduc e
y t confidentiality will be pracs 4 of the
handling project related information, " practiced by the study teamn in
There are no diplomatic and/or
liplo peace and order conflicts pet:

and the countries identified, e
The budget allocated for the study will be released on time,

Jslzsten
Gulatery Mmanagernent in the

assigned
ane . - ookt
and represertatives o the

een the Philippines

Logistical Requirements

Computers, laptops, working tables and chairs, transportation, accommodation
and meals for the DAP project team, For data gathering, the mazimum number of
project team members working at one time onsite is six (8) and minimum of two
(2)

Parking slot(s), Building Pass/Temporary ID's for the DAP Project Tearn, if
necessary

Venue for meetings and focused group discussions (FGD)

Food/refreshments for attendees of project functions

Transportation and Daily Subsistence Allowance, as appropriate

C. Financial Considerations

For all deliverables to be accomplished under this project, the project will need to
run for eight (8) months with budgetary/funding requirements estimated at Ten Million

Pesos (PHP10,000,000.00).

Table 1: Budgetary Requirements

,Deliverables y \.:2;. . Duration . . .| Funding
; i 41T .~ .. | - Requirements -
A b 2 ek 3 B P T A e ) |ty e SR i o (PHR) i,
Delyverable 1: Initial Project Plan 0.5 month/2weeks 250,000.00 A
Del!verable 2: Inception Report 0.5 month/2weeks 500,000.00
Deliverable 3; The Regulatory
En}f;ropment of the A&F Sectors: 0.75 month/3weeks 1,000,000.00
_mﬂgplne Situationer S
_gﬂ%’efable 4: Capability Building 0.75 month/3weeks 900,000.00
De,f"efab'e 5: Benchmarking Study 4 months/16weeks 6,000,000.00
eliverable 6: Validation and Knowledge
%%%ggb[e - 0.75 month/3weeks 8500000
TOTAL o -uplication 0.75 month/3weeks 1,000,000.00
ta with VAT and appropriate —
Xes 8 months/32weeks PHP10.UUD,ODD.0ﬂ
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€ logjst Co
Normay| i . emen ompOSed of personnel and consultants’ fee, out-
e g Y paid for b S of the Project Irnrf"'-lnir.:aticm) and other expenses which cover
Elegat eview team and the insurance and taxes (VAT)

a Cmy, )
ovementionecj € stug Y- Note that direct expenses associated with travel of

Mmiss;
elopme c ary rfeflll.!iT:IQr| from the DA RAs are not included in the
Tablg 2. ademy of fhe Ph eMents. This amount shall be payable to the

llippines in accordance to the schedule presented in

Table 3.
e 2; Schedule of Payment

N ESIEXPECTED oUTe e hii! *. | BUDGET (PHP) "
UPon st RATED OUTPUTS, .| (nclusive of -
Incenti ISsion of Project Implermariz gt R R Taes) SRkl
U|::orpitie.c::aRt-r3 ont Mplemantstion Planand | gooy 4,500,000.00
mission of T Y
the Of The Regulato i
Upoﬁiiff ctors: Philippine Situstorer O O | 25% 2,600,000.00
Upon submlfCt of Capabilty Buiding 10% 1,000,000.00
Upon Condt.lli?gfn \f f|-'?f“'ﬂ""“?"fking Study Report 10% 1,000,000.00 a
: alidati -
TOTAL | 100% | PHP10,000,000.00 |

D. Project Approach and Corresponding Outputs, Institutional Partners, Project
Management and Study Team

Project Study Approach.

The DAP will basically follow the benchmarking study framework looking at the
management process, the quality of regulatory services, and the support process of the
regulatory management in the agriculture and fisheries (A&F) sectors (see Figure 1).

The quality of regulatory services is based on the Regulatory Management
Principles as identified and proposed by the DAP’s Managing Government Regulation
Progarm Office. The study will not only cover the indicators on the quality regulatory
services, but also highlights important aspects of key management, support processes
that affect the development and performance of the regulatory management in the A&F

sectors.

Figure 1. Overall Benchmarking Study Framework

« Policy = Proportionality : * Resources

« Planning » Consistency * Competence/Regulatory
= Monitoring = Targeting Capability
= Review » Outcomes focused * Awareness
« Transparency and * Communication
Accessibility » Documented
* Accountability Information/Regulatory
Instruments

« Responsive Approach

= Evidence-based
Regulation

* Risk-based Regulation

* professionallsm

Source: DAP Study Team 2018
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two (2 Oject s estimat
e
Cove ) to three (3 countri d o be completeq within 9.5 i
I both the iderr es, including the Phiins: -2 months and will cover at least
availability of gre g NS0 CoUntries, South B oot ok the becctarking ay
confiict of e two 2) i dentifie c':ou - Korea an’d Malaysia, depending on the
benct _SChEdules and uHfavaress niries. Due to limited time, and in the event of
o marking may cover only on e response pf one of the identified countries, the
€, a more extens e (1) country, either South Korea or Malaysia. In this
host/receiv: Nsive  benchmarkin ill
eceiving country, It | g will be done for the chosen/favorable
regulatory managemel:lt' IS expegted to cover the review and benchmarking of the
country/countries ™ in the agriculture and fisheries (A&F) sectors of the identified
Governisrit it -RA Is would be done in coordination with PCAF, DA RAs, the APO, the
s for the A&F sectars of South Korea and/or Malaysia.

0118061061

i In order to deliver all the outputs defined in this proposal, the required resources
manpower support should be met.

Local and International Institutional Partners.

deliverables in terms of quality,
| local institutions as well as
afinformation

To further manage the project
Pomprehensiveness and timeliness, the DAP will partner wil
international institutions that will help in data gathering, field work and dat

analysis.
The DAP will capitalize on its networks (i.e., academic institutions, regulatory
agencies, government bodies, etc.). The DAP, being the National Productivity of

Organization (NPO) of the country and a member-country of the Asian Productivity
n Asia through the designated NPOs of

Organization (APO), will also utilize its network i
the country or countries covered by the study. Partnership with the NPO of se-lectled
Asian countries will facilitate faster data gathering and will help ease-out communication

barriers.
Project Management and Study Team.

P's Productivity and Development Center and
enior personnel, technical and administrative

staff with experience in the Benchmarking, the RMS and the A&F sectors. The primary
responsibilities of the Project Management Team is to ensure the timely delivery of
project outputs in conformance with the technical and quality requirements of the PCAF

and to coordinate project activities in an efficient and effective manner.

The project will be lodged at the DA
will be managed by a team composed of s

The Project Management Team will be composed of the following:

Project Adviser

o Project Director

e Project Manager

e Deputy Project Manager/Senior Technical Staff

¢ Finance/Administrative Officer

The project study team will be composed of local and international experts in
regufe?tory management in the agriculture and fisheries (A&F) sectors, local experts will
coordinate with international experts to fast track data gathering and completion of the
study. A project team leader will be on top of the study team to guide and weave all the
reports into a coherent benchmarking study for the regulatory management in the A&F
sectors. In addition, copy editor(s) will be hired as well to ensure quality written outputs
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following:
Specifically, the Project Study Team will be composed of the

Team Leader grnalion&‘”
Experts on Regulatory Management in A&F Sectors (
Benchmarking and Regulatory Management System
Content Developer

Copy Editor(s)

Lay-out Artists

local and intern2
Resource Person®

il look into thes
F, The revie
ience in the
loprent,

Furthermore, the DAP will designate a review committee that v/
outputs of the project team before they are submitted to the PCA
committee will be composed of the DAP's Fellows with extensive exper
areas of productivity, industry development, agriculture and fisheries deve
governance, and regulatory management.

The DAP will be represented by the DAP's Vice President, the Director in-charge
of the project and/or the Project Team Leader. From the DAP's side, official
communications pertaining to the project will emanate from the President of the DAP
and/or the DAP's Vice President/Managing Director of the Productivity and Development
Center. The Director in-charge of the project will serve as his alternate.

2
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