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Pakikisama at Pakikiisa: 
How Bicol Region AFCs continue to 

overcome challenges in A&F industry

Pakikisama is a typical trait of a Filipino, in its simplest 
sense meaning “getting along with others”1. The word entails 
a genuine intrinsic appreciation of togetherness. Group 
harmony and unity is valued2. Pakikiisa means “being one 
with”. It is considered as the highest level of Filipino social 
interaction3.

Julian Martinez, the Municipal Agricultural and 
Fishery Council (MAFC) Chairperson of the town of Basud, 
Camarines Norte, retired early from his corporate job to 
pursue farming since it is his childhood passion. 

See next page...

Little did he know that being involved with the 
Agricultural and Fishery Councils (AFCs) would also fulfill 
another passion of his— helping others.

MAFC Chairperson Martinez’s story showcases how 
the vibrant and dynamic AFCs from the Bicol Region, 
through their selfless cooperation and the two-way 
commitment between the AFCs and the government, have 
overcome numerous challenges, including recovering from 
the pandemic, the rising prices of agricultural inputs, and 
the constant threat of natural disasters.



Pakikisama: AFCs as a Platform for 
Cooperation

AFCs from the Bicol Region, having some of the 
most active AFCs in the country, demonstrated that 
through cooperation and looking out for one another, they 
can perform well even if they are from far-flung areas and 
receive limited funding.

Pakikisama with fellow AFC members, according to 
MAFC Basud Chairperson Martinez, is integral in leading 
an AFC. 

He values their local culture and customs, and this is 
reflected in MAFC Basud’s flexibility and accommodation 
in their meetings, considering that a significant number of 
farmers and fishers in their region are not yet organized.

MAFC Chairperson Martinez also conducts mobile 
meetings to reach more stakeholders and to address 
funding issues. 

“Mobile meetings helped us in seeing the real situation 
of our local farmers and fisherfolk, fulfilling our obligation 
to bring government agencies closer to our members,” he 
added.

Through giving their members a platform for 
cooperation, MAFC Basud has proactively conducted 
tree-planting and mangrove planting activities to improve 
disaster resiliency, with Bicol being a disaster-prone 
region.

AFC members from PAFC Camarines Norte, led by 
Chairperson Benedicto Palmares, also values cooperation 
through conducting tree and mangrove planting activities. 
They are responsible for tending fish sanctuaries in their 
province, which are threatened by buli-buli operations, 
and illegal fishing method.

AFC members from PAFC Camarines Norte, led by 
Chairperson Benedicto Palmares, also values cooperation 
through conducting tree and mangrove planting activities. 
They are responsible for tending fish sanctuaries in their 
province, which are threatened by buli-buli operations, 
and illegal fishing method. 

On the other hand, to ensure environmental 
sustainability in their area, MAFC Talisay, led by 
Chairperson Roberto Abierta, also created fish hatcheries 
and sanctuaries. In terms of responding to local agri-fishery 
concerns, MAFC Libmanan, led by Chairperson Armando 
Evangelista, consistently reaches out to other MAFC 
members to help them with their issues and become more 
effective in addressing these.

With their renewed sense of cooperation, MAFC 
Libmanan even supported their LGU during the height of 
the COVID pandemic by ensuring food supply availability 
in their communities through giving out vegetables.
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MAFC Basud Chairperson Julian Martinez shares his story during 
the Lakbay Panayam ni Bicol Region

from page 1

PAFC Camarines Norte Chairperson Benedicto Palmares in one of 
the meetings of the AFCs

MAFC Libmanan Chairperson Armando 
Evangelista with other AFCs in one of their 

meetings
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KEY BEST PRACTICES OF AFCs IN 
THE BICOL REGION

•	 Mobile Meetings
•	 Tree-planting and Mangrove-planting 

activities
•	 Tending/Creating	fish	hatcheries	and	

sanctuaries
•	 Helping each other in solving farming or 

fishing	issues
•	 Giving excess produce to the community 

during pandemic
•	 Acting as bridges of DA’s programs and 

projects
•	 Maintains close coordination with LGUs for 

assistance
•	 Improving	and	increasing	agri-fishery	policy	

reforms and project proposals submitted to 
LGUs and concerned agencies

•	 Knowledge-sharing among members

Pakikiisa: AFC as a Bridge for 
Government Projects

MAFC Talisay Chairperson Roberto Abierta addresses fellow AFCs 
in one of their meetings

Acting as bridges of Department of Agriculture’s 
(DA) programs and projects to the farmers and fishers at 
the local level, Bicol Region’s AFCs have continued to be 
one with the government in its commitment to uplift the 
lives of ordinary farmers and fishers. Being one with the 
government has enabled the Bicol Region AFCs to respond 
better to the needs and issues of their communities.

As a believer that AFCs should serve as a bridge between 
the government and farmers for policies and programs, 
MAFC Basud Chairperson Martinez advocates for more 
informed choices and better regulations and programs in the 
agri-fishery sector. 

According to him, helping small farmers and fishers 
voice out their concerns and to benefit from government 
projects is considered a “simple fulfillment”.

Since sustaining the operations of AFCs demands 
resources, especially when reaching members from far-
flung areas, AFCs from the Bicol Region have coordinated 
with their respective LGUs for assistance.

Improving and increasing project proposals sent to 
LGUs and concerned agencies is the key for MAFC Talisay 
to respond better to their local agri-fishery issues. Their 
recently approved resolutions have led to the provision of 
patrol boats used against illegal fishers, improved drainage, 
and more agri-fishery machinery.

Provincial Agricultural and Fishery Council (PAFC) 
Camarines Norte has also emphasized the value of attending 
DA’s training and sharing them with other farmers and fishers 
in their area. PAFC Camarines Norte Sectoral Chairpersons 
share the knowledge and even the farm inputs they acquire 
during training from DA.

PAFC Camarines Norte Chairperson Benedicto 
Palmares and their officers shared that this is the most 
important and fulfilling part of being in an AFC, as AFCs 
provide farmers representation by relaying their issues to 
concerned government agencies and being their “sandalan”.

Through “pakikisama” with one another and 
“pakikiisa” with the government, AFCs have helped farmers 
and fisherfolk in their communities in overcoming their 
challenges. 

The undying spirit of cooperation among our AFCs truly 
shows that by having faith in one another and by also having 
faith in the government, AFCs are truly the champions of 
inclusivity, transparency, and accountability in our nation’s 
agri-fishery sector.

1. Pakikisama (Social Life and Interactions), 2006,
http://www.language.berkeley.edu/ucfcp/unit4/intro.
php

2. Pakikiisa: A Filipino Trait, 2010,
http://repository.ris.ac.jp/dspace/
bitstream/11266/5196/1/shinrikenkiyo_008_045.pdf

3. Sikolohiyang Pilipino (Filipino psychology): A Legacy 
of Virgilio G. Enriquez, 2000,
https://onlinelibrary.wiley.com/doi/pdf/10.1111/1467-
839X.00054

MAFC Paracale, led by Chairperson Edilberto Palmero, during 
Lakbay in Panayam in Bicol Region
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“Although accepted na ang mga babae sa agriculture, 
yung representation namin ay hindi pa masyadong nakikita. 
Yun ang pwede pa nating ma-improve. Bigyan natin ang 
mga kababaihan ng pagkakataon na maglead sa AFCs.” 

This was the main advocacy of Bicol Regional 
Agricultural and Fishery Council (RAFC) Chairperson 
Bernadette “Bidibidi” Delos Santos in joining AFC in 2007.

In the Lakbay Panayam of the Philippine Council for 
Agriculture and Fisheries (PCAF) in Bicol in August 2022, 
Delos Santos shared how she weaved her way into the male-
dominated sector of agriculture and succeeded in amplifying 
the voices of women.

“As the years went by, naging bukas na din ang 
Philippine society for women in agriculture. In fact, sa mga 
national meetings that I have attended, may mga machines 
na ngayon na ginagawa na pwede ang babae. Dati kasi 
talagang mga massive na tractors lang ang meron”, she said.

Delos Santos believes that these interventions 
originated from the inputs of women during consultations 
and dialogues in the AFCs.

Delos Santos started her venture in agriculture after 
returning from the United States to her hometown in Baao, 
Camarines Sur to manage their family farm. According to 
Delos Santos, it was her dream since childhood to have her 
own farm, a gallery, and a charitable foundation.

She then opened La Huerta de Rosario, a three-
hectare Good Agricultural Practices-certified farm in Baao, 
Camarines Sur. 

Started as an ornamental plant nursery, Delos Santos 
expanded the farm to cultivate fruits,vegetables, and fruit-
bearing trees. Soon after, the Department of Agriculture 
(DA) offered to convert a part of her land as a demo farm 
for off-season tomato production.

Realizing the idle time in between planting and 

Weaving her way in a male-dominated sector:  
The RAFC Journey of Bernadette Delos Santos

harvesting season, Delos Santos decided that it was time to 
kick off her other aspirations.

In 2009, Delos Santos founded the Bidibidi 
Enterprise—a social enterprise that aims to empower out-
of-school youth and rural women, especially the wives of 
farmers. She taught them handicraft skills and provided 
them jobs of creating upcycled bags from thrifted fabrics 
and vintage buttons.

After years of developing local talents, the Department 
of Social Welfare and Development (DSWD) saw the 
potential of her enterprise. DSWD offered a partnership 
contract that entails her to train 150 women on embroidery, 
90% of whom are Pantawid Pamilyang Pilipino Program 
beneficiaries.

When asked what other areas can be improved to 
capacitate women, Delos Santos mentioned access to 
capital.

“Kasi kahit na turuan mo sila ng skills, kung wala 
silang capital, yun talaga ang mag-stop sa kanila to improve 
the lives of their families. Nakakatuwa nga na ngayon, may 
binibigay na ang ahensya na AgriPinay loan kaya nakaka-
access na somehow ang mga kababaihan sa capital”, Delos 
Santos said.

As the Bicol RAFC Chairperson, Delos Santos also 
makes sure to support projects involving women.

“We have prioritized women-led cooperatives. Isa na 
dun yung Bikolana’s Agriculture Cooperative, kung saan 
nabigyang focus yung kanilang project on black soldier 
fly. We also encourage women entrepreneurs, involved in 
agriculture and fisheries, na mag-avail ng tulong galing sa 
mga programa ng Department of Agriculture,” she furthered.

The Birth of a Social Enterprise
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Epitome of a Strong Rural Woman
“Pagpasok ko sa RAFC, taasan ang kilay ng mga lalaki 

kasi ang agriculture is definitely a macho environment. They 
did not think that I would be serious in my undertaking as 
a farmer but I proved them wrong when I won the Most 
Outstanding Rural Women Award in 2008”, Delos Santos 
said.

Under her leadership, Bicol RAFC passed several 
policy resolutions for the advancement of the abaca industry 
such as the crafting of a 10-year development plan and the 
improvement of the Agricultural Credit Policy Council’s 
credit window for abaca farmers, weavers, and designers.

They also created a special sectoral committee that will 
focus on industrializing coconut and pineapple fiber.

To encourage and sustain the active participation 
among AFCs, she initiated the provision of incentives to 
high-performing members as well as the strict monitoring 
of attendance in meetings.

Delos Santos shared that the most fulfilling part of being 
an AFC leader is seeing the DA projects get implemented at 
the grassroots. Knowing that these projects will benefit the 
farmers, fishers, and their communities allows her to sleep 
soundly at night.

“Ang nagpapalakas talaga sa akin is knowing that 
I’m representing the farmers and fishers, especially rural 
women. Kaya ang dream ko para sa Region 5 ay marepresent 
talaga ang mga kababaihan, magmula sa barangay level”, she 
imparted.

Currently, Delos Santos focuses all efforts in mobilizing 
Bicol AFCs down to the barangay level. She is also pushing 
to have all their policy resolutions passed and adopted 
by concerned national government agencies and local 
government units.



One of the cooperatives that sustained the use of Black 
Soldier Fly (Hermetia illucens) is the Bikolana’s Agriculture 
Cooperative.  The group uses it to decompose all kinds of 
biodegradable wastes such as fruits, vegetables, and manure. 

Similarly, Naga ICCAFC saw a silver lining in overripe 
or close-to-spoilage fruits and vegetables in the market. 
Instead of going to waste, some members buy these produce 
to process into new marketable products such as banana 
cider and vinaigrette, chili oil, and pickled turnip. This 
initiative helps farmers avoid losing their investments.

Chairperson Galgal also coordinated with the local 
government unit (LGU) to establish two stalls in the public 
market for the harvests of Naga ICCAFC members. On June 
28, 2022, the stalls began operating.

To protect their farmers from losing outlays due to crop 
diseases and possible disasters, the Naga ICCAFC have 
collaborated with the City Agriculturist Office and assisted 
farmers in securing insurance from the Philippine Crop 
Insurance Corporation (PCIC).

“On my part as Naga ICCAFC Chairperson, pag 
nakikita mo yung mga farmers na kumikita at tumataas ang 
antas ng pamumuhay, isang malaking fulfillment na. I do 
not just become a voice, I also try to influence in my own 
small way,” Galgal said.

From police officer to a woman of 
agriculture

Daet Municipal AFC (MAFC) Chairperson Eden Zabala 
is a retired police officer, who wanted to set an example to 
everyone that even pensioners can profit and enjoy farming.

“After ko magretire as a police officer, na-involve ako 
sa farming para continuous yung learning ko at makatulong 
sa mga ka-baranggay ko. Gusto ko din maging example na 
kahit pensyonado na ako, kaya kong magtanim at kumita pa 
at the age of 70”, she said.

One of Daet MAFC’s best practices is the conduct 
of mobile meetings to reach farmers and AFCs in remote 
barangays and far-flung areas. These are supported by its 
LGU through the provision of allowances and honoraria.
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As gender roles evolve over time, women become more 
and more active in pursuing interests and careers outside the 
home.

One particular field, in which women flourish, is the 
agriculture sector. This is especially evident in the Bicol 
Region, where the Agricultural and Fishery Councils 
(AFCs) give rise to many outstanding women leaders.

In this special feature, PCAF highlights how women 
from different fields of expertise saw agriculture as a viable 
source of innovation and growth, not only in the professional 
aspect but also in their personal lives.

From print and broadcast executive to 
a woman of agriculture

Despite being part of the AFC for only three years, 
Naga Independent Component City AFC (ICCAFC) 
Chairperson Maria Emily Galgal already championed some 
of the best practices related to green health technology in 
the region. One of these is the use of the black soldier fly for 
creating organic compost that helps alleviate the rising cost 
of fertilizers. 

The project started with the Department of Agriculture-
Agricultural Training Institute’s Training on Kitchen Waste 
Composting with Black Soldier Flies in Naga last 2020. 

Shifting fields: Women from different industries find passion in agriculture
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After retiring from her post as the Municipal 
Agriculturist, she decided to continue her passion in 
agriculture by pursuing the MAFC Chairpersonship.

Mangalino shared that her deeply rooted determination 
to help farmers came from seeing their struggles firsthand.

“Nakaka-awa ang mga farmers sa totoo lang. Kaya 
kahit 60 years old na ako nung mag-retire, nagdecide pa 
din akong maging MAFC Chairperson para malaman ng 
farmers na may kasangga at katuwang sila na ‘di sila iiwan”, 
she said.

One of her initiatives as the MAFC Chairperson is 
starting a revolving fund for their operational expenses. This 
was also used to provide cash assistance to AFC members in 
need during the pandemic.

Sipocot MAFC also takes pride in organizing Agri-
Caravans and Farmers’ Week/Day to showcase the 
contributions and produce of local farmers and agripreneurs. 
These activities are in collaboration with their LGU and 
MAO.

Other activities they conduct are the Lakbay Aral, 
wherein MAFC members visit other regions to learn new 
technologies and/or best practices, and year-end evaluation 
to maintain their exemplary performance.

Under her leadership, Sipocot MAFC was also able to 
sustain the Bull Loan Program of the Philippine Carabao 
Center and provide bulls to other MAFC members, who are 
considered the next-in-line recipients of the program.

“Ang number one dream ko talaga for farmers ay 
maging entrepreneurs sila. Hindi lang basta prutas o 
gulay yung ma-produce at mabenta kung hindi ay maging 
enterprise yung agricultural venture nila sa pamamagitan ng 
value-added activities”, she said.

Through the dedication and contributions of these 
excellent women leaders, the Bicol AFCs continue to 
cultivate prosperity and innovation in the agriculture and 
fisheries sector.

During the lockdown, Zabala also organized the MAFC 
to launch their own “mobile palengke” to aid farmers in 
selling their produce and allow households easy access to 
food. 

As protocols started to ease, the Daet MAFC and 
the Municipal Agriculturist Office (MAO) again took 
the initiative to support farmers and expand their market 
linkages. 

They partnered with the SM Foundation for the 
Kabalikat sa Kabuhayan Project, which provides training 
and market assistance to farmers. Every Friday, the SM 
Mall in Daet holds a Farmers’ Bazaar, where farmers can 
easily sell their crops.

Aside from these, Zabala also initiated voluntary 
contributions within the MAFC to organize feeding 
programs and clean-up drives.

From municipal agriculturist to a 
woman of agriculture

Public service never ends for Sipocot MAFC 
Chairperson Judith Mangalino.

KEY BEST PRACTICES OF THE WOMEN OF 
AFCs IN THE BICOL REGION

•	 Green health technology / Sustainable Farming
•	 Buying overripe fruits to process into new 

marketable products
•	 Close coordination with LGU and MAO
•	 Establishment of stalls in the public market for 

the produce of AFCs
•	 Mobile meetings and Mobile Palengke
•	 Partnering with other businesses for marketing 

and training assistance
•	 Conduct of feeding programs and clean-up drives
•	 Revolving fund for cash assistance to AFC 

members during the pandemic
•	 Conduct of Agri-Caravans
•	 Lakbay Aral
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Lakbay Panayam

Lakbay Panayam is a Knowledge Management 
Section (KMS) activity that creates meaningful 
conversations with the private sector-partners, such as 
the Agricultural and Fishery Council (AFC), to capture 
tacit knowledge in the region.

It aims to determine and process the best practices 
and solutions of AFCs into creative knowledge 
products for dissemination to other regions and possible 
replication.

The activity also intends to showcase the vibrant 
volunteerism and commitment of the AFCs by 
documenting their accomplishments and contributions in 
the development of the sector.

For the initial take, KMS visited the Bicol Region on 
August 21-26, 2022 to interview Regional AFC (RAFC) 
Chairperson Bernadette Delos Santos, six Municipal 
AFC (MAFC), one Provincial AFC (PAFC), and one 
Independent Component City AFC (ICCAFC).


