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PCAF, BFAR, DOLE par tner up
for D O L E DO 156-16 improvement

To improve the capacity of the
industry to comply with the provisions
of the Department of Labor and
Employment (DOLE) Department
Order (DO) No. 156-16: “Rules and
Regulations Governing the Working
Conditions of Fishers on Board Fishing
Vessels Engaged in Commercial
Fishing Operation,” the fisheries
stakeholders convened on January 26,
2018 at the Bureau of Soils and Water
Management Convention Hall.
The implementation of DOLE
DO No. 156-16 orientation was
organized by the Philippine Council
for Agriculture and Fisheries (PCAF),
partnered up with DOLE and Bureau
of Fisheries and Aquatic Resources
(BFAR), to identify possible areas of
cooperation, including flexibilities,
where support to the development of
policies will improve the work and
living conditions of fishers.
In
his
opening
statement,
Undersecretary for Labor Relations
and Special Concerns Joel Maglunsod
emphasized that the minimum
protection of the fishers is needed to be
instituted and the rights of the fishers
should be valued according to the
Article 13 Section 13 of the Philippine
Constitution.
It was recalled that the guidelines
for the working conditions of fishers
on-board fishing vessels was agreed
to be a Joint DO by the DOLE,
Department of Agriculture (DA), and
Department of the Interior and Local
Government (DILG).
However, on May 25, 2016, the DO
156-16 was issued only by the former
DOLE Secretary Rosalinda Baldoz
instead of a Joint Department Order,
despite having unresolved issues and
without prior national stakeholder’s
consultations.
Nicanor Von of DOLE – Bureau of
Working Conditions (BWC) presented
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(Left) DA Undersecretary for Fisheries and BFAR Director, Cmdre. Eduardo Gongona
addresses the identified issues and concerns of the participants, and (right) DOLE
Undersecretary for Labor Relations and Special Concerns, Joel Maglunsod, gives his
opening statement.

Updated PCAF PMT guidelines
draw clearer direction for ASBs
New provisions added to the
existing Participatory Monitoring
and Tracking (PMT) guidelines were
presented and discussed to PCAF
Advisory Special Bodies (ASBs) on
February 8, 2018 at PCAF Apacible
Hall in Quezon City.
Among the added procedures were
the conduct of entry conferences aside
from the usual exit conferences, taking
initial analysis of the project plans
compared to the accomplishments,
and the involvement and consultation
of the AFCs who are part of the
Participatory Monitoring Team (PMT)
prior to the conduct of the activity.
The initial guidelines were first
presented to the National Agriculture
Visit www.pcaf.da.gov.ph
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and Fisheries (NAF) Council Budget
Committee early 2017 and was pilot
tested in the same year.
Under Republic Act 8435, the NAF
Council is mandated to conduct broadbased monitoring and coordination
of the agriculture and fisheries
modernization process.
PCAF, as its secretariat agency,
facilitates the process by ensuring
participation of the stakeholders
as required by the Department of
Agriculture (DA) Special Order 542,
Series of 2007 authorizing the ASBs to
monitor and validate DA- and PCAFfunded projects based on the priority
set by the Secretary.
Turn to page 3
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P C A F, A S B s r e v i e w p e r f o r m a n c e ,
set strategies and directions
PCAF and its Advisory Special
Bodies (ASBs) gathered once again on
January 23-25, 2018 at the Subic Bay
Venezia Hotel, Zambales to jointly
review its performance for 2017, set
strategies to hit the targets for 2018
and identify programs and activities
for 2019.
The activity was also conducted to
validate with ASBs the medium-term
strategic framework of PCAF for 20192023 and to identify the priority policy
agenda for discussion this year.
It was attended by the chairpersons
of the National Sectoral and Strategic
Concern Committees (NSSCCs),
chairpersons
of
the
Regional
Agricultural and Fishery Councils
(RAFC), regional executive officers
and RAFC coordinators.
In her opening message, PCAF
Exec. Dir. Sarah Gutierrez-Cayona
acknowledged the contributions of the
NSSCCs and the AFCs to the agency’s
overall performance and pledged
continued support to their upcoming
plans and activities.
She also urged the ASBs as well
as the agency’s four divisions to fully
internalize the budget reforms being
implemented by the Department of
Budget and Management (DBM)
which would entail the full adherence
to its monthly work and financial
plans.
On this note, Engr. Jose Redentor
Besenio, Budget Section Chief
presented the salient features of the
DBM’s budget reform and the 2019
Budget Call.
He
emphasized
that
cash
utilization must be in accordance with
the approved plan and budget of the
agency as this will be closely monitored
by DBM.

RAFC 10 Chairperson Edgardo Layug (2nd from left) shares his opinion on the policy
agenda to be prioritized by the Committee on Fruits and Vegetables with RAFC 4B
Chairperson Melquiades Macalintal (3rd from left) during the workshop proper.

Evaluating the 2017 Overall
Performance
The agency’s physical versus
financial performance was presented by
Planning, Monitoring and Knowledge
Management Division (PMKMD)
Chief Estrella Tulay.
Outputs of the ASBs and OUs to
the overall agency performance were
presented. The report only covered
those activities under the major final
output (MFO) by programs, activities
and projects (PAP).
As to the policy resolutions
endorsed, the NAF Council, NSSCCs
and RAFCs exceeded the number of
targeted policy resolutions. However,
Provincial AFCs (PAFC) were short
on the targeted number of policy
resolutions endorsed based on the
accomplishment submitted by OUs.
Consequently,
consultations
conducted by NSSCCs, RAFCs and
PAFCs exceeded the targeted number

while the Municipal AFCs attained
100% accomplishment.
On the monitoring and evaluation
(M&E) activities, PMKMD Chief Tulay
discussed the delays in fund transfer
which was mainly due to unliquidated
funds of the recipient regions.
As a remedy, the PMKMD
Monitoring and Evaluation Section
(MES) came up with a strategy in which
the AFCs joined the participatory
monitoring and tracking with PCAF
providing the cash advances for the
participatory monitoring and tracking.
Despite the delay, RAFCs were
commended for their accomplishment
of the targeted number of M&E
activities. Regions 5, 6 and 8 doubled
the number of their accomplishment.
For the partnership agreements
facilitated, a substantial increase was
evident with almost three-fold of the
targeted number accomplished. (Full
story on www.pcaf.da.gov.ph)

Gov’t, private sectors
enhance PRIRD 2017-2022
To
further
strengthen
the
competitiveness of the Philippine rice
industry, its key players convened
on February 7, 2018 at the Bureau of
Soils and Water Management (BSWM)
Convention Hall to improve the draft
Philippine Rice Industry Roadmap
for Development (PRIRD) 2017-2022
that will be used by the Department of
Agriculture (DA) as basis in crafting
their plans, projects, and programs.
Organized by PCAF, the National
Consultation on the PRIRD 2017-2022
served as a forum for the presentation
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of the roadmap to gather additional
inputs and recommendations from the
concerned government agencies and
private sector stakeholders.
Exec. Dir. Sarah Gutierrez-Cayona,
in her welcome remarks, emphasized
that the activity will have a great
contribution in achieving food security
in the country.
“I am confident that with your
experience, skills, and expertise, we
will be able to reach the best results
from our deliberations so we can
develop guiding principle that in the
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long run will make a difference in the
sector,” Exec. Dir. Cayona said.
Field Operations Service – Field
Programs
Operational
Planning
Division (FOS-FPOPD) Chief and
Agribusiness and Marketing Assistance
Service (AMAS) Officer-in-Charge
Director Engr. Christopher Morales
presented the draft PRIRD 2017-2022
which envisions for a competitive,
profitable, resilient, and responsive rice
industry for a rice-secure Philippines.
He discussed the interventions to
Turn to page 5

Updated PCAF...
from page 1

In the PMT activity, PCAF made
sure that members of the National
Sectoral and Strategic Concerns
Committees (NSSCCs) and the
Agricultural and Fishery Councils
(AFCs) who were not involved before
in the initial crafting of the guidelines
were properly represented to review
and suggest modifications to create
clearer methodology and monitoring
tools of the revised PMT system.
“This is an offshoot of the recently
held Performance Review and Planning
Workshop in Subic.
The AFCs want to know the
provisions of the guidelines because
they have been basically involved
in the process,” said Cyril Soliaban,
PCAF’s Monitoring and Evaluation
Section (MES) Chief.
The MES Chief also added that the
activity ensures effective, reasonable
and meaningful participation in the
agriculture and fishery development
process, and also strengthen the
monitoring
and
coordination

functions of PCAF.
“As I understand, kailangan nating
i-strengthen ang ating participatory
monitoring. Saan ba tayo pwedeng
magtagpo? Ano bang pwede nating
gawin kung saan magkakaroon ng
impact ang ating mga ginagawa?” said
PCAF Exec. Dir. Sarah GutierrezCayona.
Planning,
Monitoring
and
Knowledge Management Division
(PMKMD) Chief Estrella Tulay also
presented the PMT challenges and
issues encountered last year.
On the other hand, NAF Council
Budget
Committee
Chairperson
Dr. Rufina Salas also suggested that
after the PMT teams submitted their
findings and recommendation on
the agriculture and fishery projects
and programs, they should be given
feedback on what actions were taken
or to be undertaken.
PMKMD Chief Tulay admitted
that there is a need to improve the
method of report dissemination.

However, she mentioned that a lot
of the recommendations raised in
the monitoring reports relative to
infrastructure have been inputted in
the procurement and project guidelines
developed by the Agricultural and
Fisheries Mechanization Committee
(AFMeC).
Region 5 AFMech Chairperson
Engr. Raul Carreras and Region 9
Municipal AFC Chairperson Felix
Amarilla, who were part of their
region’s PMT team, admitted that it
was their first time to see the guidelines
and were glad to know that they can
suggest on the updated procedures.
“Before we were guided by PCAF
monitoring staff during and after the
activity. Ngayon, mas naging malinaw
ang mga rules na kailangang i-follow
at kung ano yung mga obligations
namin upang mapaganda ang mga
reports, ma-address ang mga problems
and concerns, at lalong mapabuti ang
pagmomonitor,” said Engr. Carreras.

ACPC orients PCAF on PLEA
prior to monitoring talks
Officials of the Agricultural Credit
Policy Council (ACPC) oriented
selected employees of PCAF on the
Production Loan Easy Access (PLEA)
program’s key features on March 7,
2018 at the DA-PCAF New Building in
Quezon City.
The orientation is part of PCAF
and ACPC’s partnership where the
latter requested the help of PCAF and
its Agricultural and Fishery Councils
(AFCs) in validating and monitoring
the PLEA program beneficiaries in
different regions.
PLEA is one of the two flagship
credit programs of ACPC that is
designed for small and marginal
farmers and fisherfolks to have an
easy and convenient credit access. It
has also a low interest rate of 6% per
annum or 0.5% per month and will
not be deducted to the borrowers in
advance.
Aside from PCAF employees at
the national level, the orientation was
also attended by regional technical
coordinators.
Exec. Dir. Sarah GutierrezCayona also stressed that the activity
established the importance of the
role of AFCs in evaluating DA- and
PCAF-funded programs, policies and
projects, and giving feedback on how
these are implemented and affected the
lives of the community they belong.

ACPC’s Rumina Gil discusses the application requirements for lending conduits to
PCAF national and regional technical employees.

She also added that the orientation
will equip the concerned PCAF
employees, particularly the regional
coordinators on how the credit
program works because, together with
the AFCs, they will play an important
role.
ACPC also discussed the difference
between PLEA and the Survival
Recovery (SURE) Assistance Program.
SURE is a quick-response, post-disaster
support facility of ACPC. It grants and
loans assistance for calamity-affected
small farmers and fisherfolks and their

households.
As of December 2017, PLEA
program has benefitted 25,256 small
farmers and fisherfolks, and released
a total amount of PhP675 million. The
program has also 84 lending conduits.
ACPC’s Rumina Gil also clarified
that there will be a separate discussion
on the detailed roles of PCAF and the
AFCs in monitoring the beneficiaries
of PLEA. As of this writing, the
two agencies are still finalizing the
schedule.
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PCAF, BFAR...
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the consolidated issues and concerns
of the commercial fishing industry
during the regional consultations on
DO 156-16.
Among the issues and concerns
raised were basis of the issuance of
DO 156-16; compensation; benefits of
land-based fish workers; joint venture
agreement and industrial partnership;
and
overlapping
functions
of
government agencies.
In his presentation, Pedro Lim,
Regional Agricultural and Fishery
Council (RAFC) 13 Chairperson and
Romulo Monancillo of SOCKSARGEN
Federation of Fishing and Allied
Industries, Inc. (SFFAII) raised that
majority of the common fishers are
not aware of the DO 156-16 because
not all areas were considered in the
consultation conducted by DOLE.
Furthermore, the private sectors
realized that the DO was considered
general in its form and does not
address specific issues and concerns in
different areas of the country.
It was then suggested to DOLE
to conduct a wider consultation to
further discuss the issues and concerns
of the fish workers to come up with a
consensus.
During the plenary session, Cesar
Juaban of Sentro ng mga Nagkakaisa at
Progresibong Manggagawa (SENTRO)
emphasized that fish workers work 24
hours a day up to month at sea; thus,
fishers should not be considered as
field personnel.
Juaban further stressed that the
sharing scheme, wherein the payment
is dependent on the volume of catch, is
considered unfair for fish workers.
Representatives from Southern

Philippines
Deep-Sea
Fishing
Association
(SOPHIL),
Bisayas
Alliance of Fisherfolk and Operators
for Reform Inc. (BAFOR), and
The Alliance of Philippine Fishing
Federation Inc. (APFFI) invoked
the definition of “field personnel”
as provided in the Rule 25.1 of the
Philippine Fisheries Code (as amended
by Republic Act 10654) because it runs
contrary to the DO 156-16.
Under the Philippine Fisheries
Code, it was stated that fish workers,
on board any fishing vessels engaged
in fishing operations, shall be classified
as field personnel.
However, in DO 156-16, it was
specified that fish workers shall not be
considered as field personnel.
Moreover,
Monancillo
recommended to DOLE that it should
deploy personnel on board fishing
vessels for them to fully understand
the nature of the fishing sector to help
in the development of policies that are
appropriate for the sector.
On the other hand, SFFAII
Executive Director Rosanna Bernadette
Contreras requested for the revocation
of the implementation of DO 156-16
until a more workable recourse came.
According to Contreras, there are
still other important issues relative to
the DO that need to be addressed and
DOLE should not disregard substantial
due process both in procedure and
substance.
In response, DOLE agreed to issue
a clarificatory statement with regard to
the definition of the field personnel,
along with the joint venture aspects.
DOLE-BWC Director Ma. Teresita
Cucueco assured that should there

be a certain portion that the industry
would like to consider, the department
is open to discuss it.
However, she requested to the
industry to also consider the mandate
of DOLE in giving recommendations.
She also said that DOLE
continuously gathers data and
coordinate with its inspectors to
ensure that the interest of the industry
is protected.
On
his
closing
remarks,
Undersecretary for Fisheries and
concurrent BFAR Director, Cmdre.
Eduardo Gongona highlighted the
importance of having a balance
between food production and
sustaining the labor force.
Gongona stressed that DOLE has
to balance both interests of the laborer
and other sectors to come up with a
policy that is acceptable on both sides.
“We take care of the laborers
because they are people who produce
food, but we have to take care of the
other sectors because they are the one
who negotiates that kind of food that
you produce and should be delivered
to those who need that to generate
income and employment,” Gongona
said.
He further suggested to revisit the
DO 156-16 and conduct an intensive
and in-depth study with the direction
set for the development of the country’s
fishing industry.
He then acknowledged the support
and efforts of the fisheries stakeholders
as these contribute to the improvement
of the working condition of the fishers
and also to the Philippines food
security.

PCAF welcomes 2018 by setting directions

Reaffirming
every
staff ’s
commitment to accomplish the targets
set by the agency for 2018 was the
highlight of the General Staff Meeting
and Direction Setting held on January
4 at the Department of Agriculture
(DA) Conference Room, DA New
Building in Quezon City.
The half day affair was led by
PCAF Exec. Dir. Sarah GutierrezCayona wherein the approved budget
of the agency and her directives were
presented to jampacked conference
room of PCAF staff.
It could be recalled that the year
2017 was the full year of Director
Cayona in leading and managing
PCAF, as well as its operating units
(OUs) and its Advisory Special Bodies
(ASBs).
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Executive Director Sarah Gutierrez-Cayona presents her directives for this
year’s PCAF Programs and Activities.
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Gov’t, private sectors...
from page 2

be implemented to achieve improved
competitiveness;
increased
farm
income; ensured access to safe and
nutritious rice; enhanced resiliency
to disasters; and ensured smooth
transition of displaced rice farmers
and farm workers.
During the open forum, the
participants raised their issues and
recommendations which will be
incorporated in the roadmap in
order to enhance it for its effective
implementation.
Regional Agricultural and Fishery
Council (RAFC) 6 Chairperson
Ricardo Provido, Jr. suggested that
issuance of import and export license/
permits should be considered in the
roadmap.
To achieve inclusive growth,
Provido recommended that the
profitability of small farmers should
be well considered. Therefore, there
is a need to identify the factors that
affect farmgate prices as these usually
determines farmers’ profit.
Provido noticed that there seems
to be no strategy on how to manage
the injection of supply in the market.
He further proposed to restructure the
marketing system so that it will also
benefit the producers as the current
system is biased towards consumers.
Moreover, RAFC 10 Chaiperson
Edgardo Layug emphasized that
insurance coverage is very critical to
protect the livelihood of small farmers.
Layug recommended that there
should be a larger budget allocation for
insurance at Philippine Crop Insurance
Corporation (PCIC) (at least PhP
10-B) as it implements the insurance
programs of the department.
Despite the good intentions of
the roadmap, Jesus Las Marias of
System of Rice Intensification (SRI)
Pilipinas believed that it will not result
in achieving self-sufficiency since it
specifies that only hybrid rice will be
used.
According to Las Marias, through
SRI, organic rice production is the
answer to reach the targets in the
roadmap. He assured that the rice
produced through organic production
is safe, healthy, and nutritious.
Furthermore, RAFC CARAGA
Chairperson Pedro Lim stressed that
farmers still struggle to repay their
loans even at six percent annum. He
then proposed to establish a Farmer’s
Bank to address this concern.
Lim also emphasized that the
implementation of Tax Reform for
Acceleration and Inclusion (TRAIN)
Law caused price increases in several
commodities.

Employees pilot test UPC LC D ’ s m o d u l e f o r A F C - C A P E

PCAF employees clarify issues and concerns about policy resolutions.

The University of the PhilippinesCenter for Leadership, Citizenship and
Democracy’s (UP-CLCD) program
for Policy-making and Engagement
for Agricultural and Fishery Council
(AFC-CAPE) was tested by 27 selected
employees of PCAF on February 13 to
15, 2018.
Since 2015, PCAF has been
partnering with the University of the
Philippines-National College of Public
Administration and Governance (UPNCPAG) in conducting the AFCCAPE trainings.
This year, CLCD will be facilitating
the trainings two years after the Center
for Local and Regional Governance
(CLRG) handled it.
“As CLCD will now conduct the

trainings, we need to pilot-test their
module for AFC-CAPE to gather
feedbacks, alter, and fit the content
and workshop tools for our AFCs,”
said Arsenia Perez, Chief of PCAF
Capacity Development Section (CDS).
The pilot-test of the AFC-CAPE
also aims to suit the needs of the
AFC volunteer-partners in policy
analysis and development, conduct
effective meetings that will create
policy recommendations, and expand
stakeholder engagement through
policy advocacy.
PCAF plans to conduct 10 AFCCAPE trainings from different regions
within the year. The activity is also
in line with PCAF’s and CLCD’s

He recommended to consider
the possible effects of the increase
in petroleum price in rice farmers
because the agriculture sector is very
much affected with the increase since
it is a production input.
Likewise, Atty. Elias Jose Inciong
of United Broilers Raisers Association
and Alyansa Agrikultura proposed to
prioritize the enforcement of trade
policies to ensure fair trade and
survival of the sector.
He said that various trade remedies
such as safeguards and additional
duties should be considered. As
such, there is a need to ensure proper
consolidation of trade data.
To protect irrigated land, Jaime
Tadeo of Rice Farmers Council
suggested to issue a Moratorium
on Land Use Conversion to address
rampant land conversion.
Tadeo also proposed to promote

organic agriculture to address issues
on soil malnutrition/multiple nutrient
deficiency; and to provide a particular
credit scheme for small farmers that
will give them much needed capital for
rice production.
Preparations to address the possible
surge of smuggled rice into the country
due to the lifting of the quantitative
restriction (QR) for rice was also
recommended by Jesus Jimenez,
Sectoral Chairperson, Committee
on Food Staples (CFS), AFC Negros
Occidental.
Jayson Cainglet of Samahang
Industriya ng Agrikultura (SINAG)
stressed the protection of the farmers
to pursue and prioritized before
activities relative to the smooth
transition of displaced rice farmers
and farm workers. (Full story on www.
pcaf.da.gov.ph)

See next page
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In her speech, she said it was
challenging yet exciting. She also
expressed gratitude and appreciation
to the men and women of PCAF who
helped her in dealing with the demands
of the agency’s stakeholders as well
as the requirement of the oversight
agencies, such as the DBM and the
COA.
“Let us work hand in hand as we
face another challenge this year. I
firmly believe that we will do it with
flying colors as I believe we can do it,”
Director Cayona emphasized.
Before setting the directions for
PCAF, Planning, Monitoring and
Knowledge Management Division
(PMKMD) Chief Estrella Tulay
discussed the PCAF’s approved budget
for this year. Given emphasis during
the presentation were the budget
allocation on major activities by
Program, Activity and Projects (PAP)
which is necessary for the attainment
of the agency’s major final output.
Under PAP 1 which focuses on
the Development and Coordination
of Agriculture and Fishery Policies,
activities included are consultations/
dialogues of ASBs, conduct of
policy studies, participation in local
fora, congresses, conferences and
conventions related to sectoral and
strategic concerns and hiring of joborder personnel.

PAP
2
which
constitutes
Planning, Monitoring and Knowledge
Management, lined-up activities
includes mid-year and year-end
performance review and planning
workshop, conduct of an area-wide
participatory planning workshop with
the ASBs, conduct of evaluative study,
participatory monitoring and tracking,
conduct of Knowledge Unloading Day,
production and distribution of various
knowledge products and participation
to international fora.
As for PAP 3, Partnership
Development, proposed activities
include Agriculture and Fishery
Councils (AFCs) operational meetings
and activities, support to Regional
AFCs Desk Office and job orders,
conduct of AFC orientation, validation
of Gawad Saka nominees for
Outstanding Provincial and Municipal
AFCs, awarding of Outstanding
AFC Chairpersons and SecretariatCoordinators and conduct of the
National Agri-Fishery Volunteers’ Day
and conduct of trainings for the ASBs.
PMKMD Chief Tulay encouraged
the cooperation of the concerned units.
According to her opening
statement,
communication
and
guidance are very important in any
organization but having a common
understanding in every task will result
in a good production.

After the presentation of the
agency’s approved budget, Exec.
Dir. Cayona discussed her directives
to all concerned PCAF OUs. The
directives were based on the output
of the strategic planning workshop
conducted by PCAF in the last quarter
of 2017.
Among the issues and gaps
discussed were the crafting of
a good plan and budget; plan
implementation; monitoring of OUs’
work and financial plan and agency’s
physical and financial performance;
annual procurement plan/project
procurement management plan; and
cash advances.
Additional
issues
include
stakeholders participatory monitoring
and tracking; production of knowledge
products and development of
databases; ISO certification; strategic
performance management system;
activity of management committees;
attainment of targets; funding of
municipal agriculture and fishery
councils; gender and development
plan and capability enhancement.
Administrative, Financial and
Management Division Acting Chief
Engr. Alexander Daroya led the staff
in the pledge of commitment. A toast
capped the activity signaling the start of
new challenges and new opportunities
for PCAF.

calls for more active and relevant
participation of members and officers
of AFCs.
CLRG’s
three-day
training
module for the AFC-CAPE will be
a combination of lectures from the
resource speakers and workshops
as practical application of the

participants’ learning.
Topics include Policy Analysis
and Development, Policy Advocacy
(Expanding Stakeholder Engagement),
Conducting Effective and Participatory
Meetings, and Crafting of Resolutions.
(Full story on www.pcaf.da.gov.ph)

Employees pilot test...
from page 5

mandate on citizen engagement and
volunteerism.
According to PCAF-CDS, the
training is relevant in recognizing
the multi-functional role of the
AFCs within the context of pursuing
the mandate of the Agriculture and
Fisheries Modernization Act which

Women’s Month: A celebration of self-care and film appreciation. PCAF through its Gender and Development (GAD) Focal
System joined the celebration of the Annual National Women’s Month by encouraging its employees in wellness and local film
appreciation. The two-day affair featured activities that aimed to spark the interest of its employees in health and wellness through
free nutritional and skin counseling, diamond peel treatment, and aerobics class on March 8. On its second day, the employees
were treated to a special screening of the musical film Ang Larawan. Photo (left) shows an employee consults a representative
of Slimmers World. Behind them is an employee testing the diamond peel treatment. Another photo (center) shows Exec. Dir.
Sarah Gutierrez-Cayona addresses PCAF employees before the start of the film showing. (Right) Girlie Rodis, co-producer of
Ang Larawan, graces the activity and talks to the audience on how they have started their journey in fulfilling and creating change
through a Filipino musical film.
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PCAF elevates SPMS
appreciation through workshop
In pursuit to harmonize and have
a shared understanding in preparing
Strategic Performance Management
System (SPMS) forms, PCAF
conducted its SPMS workshop on
March 19 to 21, 2018 in San Mateo,
Rizal.
SPMS is a mechanism that links
employee’s performance with the
organizational performance to ensure
that goals are aligned to the agency’s
mandate and priorities, aside from
enhancing performance orientation of
the compensation system.
However, workshop speaker and
former Civil Service Commission
(CSC) Assistant Commissioner and
Civil Service Institute Executive
Director Agnes Padilla noticed that
employees, particularly in the middlelevel and rank and file fail to appreciate
SPMS because they don’t see the
linkage to the entire organizational
growth.
“There is a non-appreciation of the
whole system and taking it merely as
a compliance. SPMS is at the core of
everything and everyone is connected
to everything. In public service, you
will notice that even until an employee
retires, it will only count on the
performance” said former CSC Asst.
Comm. Padilla.
She also raised that the public
is now becoming more vigilant in
the government’s performance and
everyone should be mindful on their

actual performance commitment.
Aside from harmonizing the SPMS
forms such as Individual, Division and
Office Performance Commitment and
Reviews (IPCRs, DPCRs and OPCR),
PCAF employees also reviewed each
unit’s performance success indicators,
formulated rating matrices, and crafted
rating scale standards.
Compared to the old Performance
Management System (PMS) that
creates continuous process of
identifying, measuring, and developing
the performance of individuals and
teams aligned to the performance of
the organization’s goals, former CSC

Asst. Comm. Padilla pointed out that
SPMS implements a strategy that
delivers value on the specific task by
performing the desired outcomes.
SPMS consists of a set of
interlinked processes, systems, tools
and governance arrangements that
drive strategy implementation.
“That is why we have to start with a
strategic plan. Planning officers should
be called Strategy Managers because
they strategize plans kung papaano
natin ito ikakasa at papaandarin para
ma-reach yun,” added former CSC
Asst. Comm. Padilla. (Full story on
www.pcaf.da.gov.ph)
Consultation-workshop on
NAMDAC procedures.
PCAF conducts a consultationworkshop to further enhance the
classification and accreditation
procedures of the National Agricultural
Machinery Manufacturers, Distributors
and Dealers Accreditation and
Classification (NAMDAC) Board. The
workshop identified the agencies
and organizations based on the
NAMDAC draft national guidelines
for classification and accreditation
which was presented by Chairperson
Joel Panagsagan. The participants
from the different regions submitted
their list of organizations and the
group classified it as assemblers,
manufacturers, importers, suppliers,
distributors and dealers. The
consultation-workshop was held
on March 07 at the Department of
Agriculture (DA)-PCAF New Building
Conference Rooms 1 and 2, and on
March 08, 2017 at the DA Compound,
Elliptical Road, Quezon City.
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PCAF 2018 strategies set, plans
2019 programs and activities

PCAF’s Division Chiefs clarify some issues and concerns during the presentation
of their respective division’s plans and budget for FY 2019; (L-R) PMKMD Chief
Estrella Tulay, AFMD Acting Chief Engr. Alexander Daroya, PDCD Acting Chief Julieta
Opulencia and PDD Chief Elgie Namia.

PCAF conducted a Year-End
Performance Review and Planning
Workshop for Fiscal Year (FY) 2019
on January 16-19, 2018 at the Fertilizer
and Pesticide Authority Convention
Hall.
The event was participated in by
Exec. Dir. Sarah Gutierrez-Cayona
and Deputy Exec. Dir. John Pagaduan,
together with the expanded core

management committee, division and
section chiefs and selected employees.
The three-day activity focused on
the agency’s Planning Workshop for FY
2019 to identify gaps and challenges,
and collate inputs for the succeeding
year’s plan.
Updates on the budget reforms and
highlights of the 2019 Budget Call was
presented by Budget Section Chief Jose

Redentor Besenio. These reforms were
introduced to support government’s
policy on the full execution of budget
to reduce underutilization.
He emphasized that government
agencies are required to propose
programs, activities, and projects that
can be fully implemented within a year.
This in accordance to the Department
of Budget Reforms’ (DBM) guidelines
on the monthly cash management that
will be implemented next year.
As such, cash utilization must
be in accordance with the monthly
disbursement plan. The DBM
will also be shifting to a one-year
implementation horizon wherein
obligations must be settled within the
FY of the budget.
Relative to those budget reforms,
Exec. Dir. Cayona enjoined all
operating units (OUs) to implement
their approved work and financial plan
for 2018 to achieve 100% utilization
rate at the end of the year. (Full story
on www.pcaf.da.gov.ph)

COA holds CY 2017 exit con. The
Commission on Audit (COA) held an exit
conference on March 14, 2018 to the heads
of PCAF to discuss the highlights of Calendar
Year 2017 audit findings at the Apacible
Building in Quezon City. Aside from presenting
COA’s observations, PCAF- COA Resident
Auditor Andrew Garcia also gave the team’s
recommendations on how the agency can
improve its financial operations. The annual
exit conference was also conducted to
clarify other concerns and gaps in finance
compliance. Photo shows PCAF heads listen
and take notes while Garcia explains the
team’s observations and recommendations.
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