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In line with the new thrust and priorities 
of the Department of Agriculture towards 
a food secure and resilient Philippines 
with prosperous farmers and fishers, the 
Philippine Council for Agriculture and 
Fisheries (PCAF) introduced and ramped 
up the implementation of a value-creating 
strategic shift called the Innovative 
Consultation on Agriculture and Fishery 
Policy Reforms and Engagement, also 
known as iCARE Program.

Under the iCARE strategic shift, PCAF 
adapts strategies to attain or come up with 
value addition in its program, projects and 
activities (PAPs). 
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iCARE Strategic 
Shift Components:

Commodity value 
chain-based 

membership among 
its consultative and 
advisory bodies – 

the Agricultural and 
Fishery Councils 

(AFCs)
1

Re-orientation 
of  the AFCs 

on improving 
productivity and 

profitability2
An action-
oriented 

agriculture and 
fisheries policy 
service delivery3

Fostering of  
functional AFC 

links4
Inspiring 

result-based 
organizational 
development5
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All these are geared towards the emergence 
of AFCs operating as business or enterprise 
development councils. This includes the birth 
and mainstreaming of the Agricultural and 
Fishery Youthpreneur Council (AFYC) at the 
national level, and AFY sectoral committees at 
the regional and local levels.

Operationalization of 
PCAF iCARE

WeAdVoCATE
Advancing Voices and Choices in the A&F Sector Towards 
Empowering Enterprises

To initiate the iCARE Program and concretize the implementation of the strategies, several 
activities, dubbed as “service brands” were identified. These includes:

This service brand is undertaken to ensure 
a broad representation of stakeholders across 
the different commodity value chains through 
evidence-based membership in the AFCs.

Specifically, it focuses on the expansion 
of AFC membership as well as fostering of 
functional AFC links. It seeks to recruit and 
engage new value chain business-oriented and 
youth organizations as part of the consultative 
and policy advisory bodies of the DA through 
an accreditation or evaluation and partnership 
agreement processes.

WeAdVoCATE also endeavors to develop 
and maintain an updated PCAF consultative 
partners’ profile and membership database 
through an industry desk for reference of 
the DA, other national government agencies, 
House of Representatives and Senate and 
other oversight agencies and stakeholders.

To ensure broad based participation, 
PCAF continuously conducts membership 
recruitment, giving priority to Civil 
Society Organizations (CSOs) and Farmer 
Cooperatives and Associations (FCAs) which 
have multiple stakes in the agriculture and 
fisheries value chain.

Furthermore, under the umbrella of the 
We AdVoCATE services, PCAF leads the 
DA accreditation of CSOs which can be 
tapped to serve as possible partners in the 
implementation of the DA’s programs and 
projects.

This is a strategy to involve qualified 
CSOs to fast track implementation of 
interventions to help achieve the twin goals 
of the DA’s Masaganang Ani at Mataas na 
Kita under the various paradigms in the 
“new thinking” in agriculture and fisheries. 

Also included in the approach are the direct 
interface of the AFCs and the DA National 
Banner and other priority programs, through 
the National Banner Program Committees 
(NBPCs) and other priority program 
committees (OPPCs), and other planned 
effects on the sustainability and profitability 
of the AFCs.
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WeCoNSULT
We Collaborate with Networks of  Agricultural and Fishery Stakeholders to 
Unify and Lead Transformation

The service brand provides or facilitates 
a hassle-free, innovative and exciting 
consultation process for government agencies 
and their private sector stakeholders to 
come-up with relevant and responsive policy 
recommendations with the end in mind of 
leveling up agriculture towards Masaganang 
Ani at Mataas na Kita.

It aims to inspire relevance in terms 
of functional coherence of AFC sectoral 
representatives with DA banner program 
implementers in the identification, assessment 
and development of policy actions and 
reforms and integrate an operable sectoral 
connectivity on industry performance, policy 
measures and impacts relative to improving 
organizational or even sectoral performance.

The initiative concentrates on the delivery 
of action-oriented policy services through 
the facilitation of consultations and dialogues 
between and among agriculture and fishery 
stakeholders via the AFCs.

Innovative ways in consultations are being 
carried out through the WeCoNSULT with the 
end goal of making the participatory policy 
formulation and decision-making processes 
more timely, relevant and responsive.

As we level up under the “new thinking” in 
agriculture and fisheries and veer away from 
the old norms to face the “must adopt” normal, 
PCAF transitions from the conventional face-
face meetings of participants to blended 

or even pure virtual consultations through 
various digital and online platforms to ensure 
the safety and convenience of its volunteer-
partners and stakeholders.

With this shift, PCAF still ensures the high 
quality standard of output in every consultation 
facilitated and other similar participatory 
processes.

Aligned with the DA initiatives to ensure 
food security for the Filipino people by 
mitigating the ill effects of the pandemic, 
regional and local AFC video conferences 
will be spearheaded and facilitated to capture 
issues and concerns at the grassroots and 
provide immediate actions or resolutions to 
address them. 

Likewise, industry stakeholders’ online 
conferences will also be conducted to gather the 
emerging concerns of the different commodity 
industry sectors especially during pandemics 
and similar global phenomena that restrict 
stakeholders’ interactions and participation 
in the development of national and local 
agricultural and fishery policy agenda.

To ensure an evidence-based improvement, 
PCAF has adopted standard consultation 
procedures registered in its International 
Organization for Standardization (ISO) quality 
management system to make its service 
delivery more responsive in addressing the 
needs of the farmers and the fisherfolk.
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1
During consultations, an 

appointed moderator ensures 
that the meeting will be done 
at a maximum of 2-3 hours 
which is usually done in 4 

hours or more in a face to face 
consultation, and summarizes 
issues for clarity and pinpoints 
the concerned resource person 

to address the issues. 2 Before the end of the 
meeting, synthesis or 
agreements reached are 
presented and are sent to 
the participants right after 
the meeting. This is made 
possible through a competent 
and efficient documentation 
team assigned in every 
consultative meeting.

3 Infographic materials are also prepared and posted in the 
agency website 24 hours after the consultation for the information 
of other agricultural and fishery stakeholders on current and 
emerging local and national issues and concerns.
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4
The participants are 

provided with the highlights 
of the meeting 48 hours after 
the activity. This is to ensure 
the timely notification of the 

participants for their reference 
on what needs to be done at 
their level so that immediate 

actions can be instituted. 5 From the issues, 
concerns and 

recommendations 
generated during the 
consultation, policy 
resolutions are formulated 
through research and 
discussion with concerned 
agencies or offices. 

The formulated policy resolutions, which should be 
ready 72 hours or 3 days after the meeting, are then 
forwarded to the DA Secretary or other concerned 
agencies, for their consideration, adoption and 
implementation.

6
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WeTRACK
We Transform Results into Actions through Collaborations 
and Knowledge Sharing 

It ensures the AFC affiance to sectoral 
impact oriented linkage and revitalizes 
participatory mechanisms and processes of 
the agency for improved plan, policy, program, 
and project formulation, implementation, 
monitoring and feedback.

WeTRACK establishes a sustainable 
monitoring, evaluation and knowledge 
management system for tracking progress and 
demonstrating results of the iCARE Program 
and to ensure evidence-based decision making. 

This is accomplished through a diverse set 
of methodologies that look into how DA plans, 
programs, and policies are implemented like 
the conduct of participatory monitoring and 
tracking of DA-funded projects, constructors’ 
performance evaluation system, and conduct 
of evaluative and policy studies.

The WeTRACK also aims to follow-
up and flex results or provide feedback 
on the monitoring and tracking of the 
implementation of policy recommendations 
generated under the WeCoNSULT, endorsed 
by the DA Secretary and adopted by concerned 
agencies.

In line with the DA Ahon Lahat, Pagkaing 
Sapat Kontra Covid-19 Program or ALPAS 
Program, PCAF initiated the preparation of 
the food adequacy report of every region, 

a monitoring scheme containing the issues 
and concerns of the local communities 
during the implementation of the community 
quarantines protocols.

Particular concerns on food supply 
availability, production-related concerns, 
unhampered movement of agricultural 
produce as well as production inputs will be 
generated and serve as the main agenda of the 
consultations.

Under the WeTRACK, PCAF shall also 
mobilize its network of volunteer partners 
in the monitoring of prices of agricultural 
products, collaboration with regional and local 
government units in the conduct or provision 
of interventions including assistance from the 
DA, the LGUs, and other government agencies.

The “AFC on the Move” are tracked to 
highlight the local and regional councils’ 
activities during times of pandemic and other 
disasters or calamities.

These initiatives will be monitored and 
featured on the PCAF website and Facebook 
page to encourage other AFCs and even local 
civic groups in the community to do their 
part and help in easing the effects of such 
catastrophic events.
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WeINSPIRE
We Institutionalize and Nurture Systems and Processes for Integrated 
and Reliable Management

The latest addition to the service brands of 
iCARE is the WeINSPIRE.  

These are the support services critical in 
the effective functioning of the three service 
brands that, in due course, will inspire a 
results-based organizational development 
congruent with the government’s public 
expenditure management reforms through 
performance-informed budgeting and 
program expenditure classification structure.

Through the WeINSPIRE services, support 
to operations and general administration 
and support functions like planning and 
programming, knowledge management, 
human resource development, fiscal 
management and other administrative and 
financial services shall be recalibrated 
and enhanced to instill organizational 
planning culture, nurture client-focused, 
high performing working teams in PCAF, 
strengthen fiscal management and leadership, 
and expand agency absorptive capacity.

The service brand will also ensure 
alignment of all support functions to the needs 
and requirements of the agency operations 

towards establishing links between and among 
budget utilization and staff performance with 
the agency performance thereby achieving 
excellence at PCAF’s major final output and 
program accountability report cards.

The iCARE We ACT and We INSPIRE will 
pave the way for PCAF to refocus its programs, 
projects and activities towards the attainment 
of its MFO under the Agriculture and Fishery 
Stakeholders Engagement Program that 
contributes to the overall organizational 
outcome of attaining an enhanced agriculture 
and fisheries stakeholders’ participation in 
policy development.

Through iCARE, PCAF strives hard to 
contribute to the efforts of the Department 
of Agriculture to increase the sector’s 
productivity and profitability by enabling 
a policy environment which ensures that 
economic opportunities in the agriculture and 
fisheries sector are expanded and that access 
to economic opportunities by small farmers 
and fisherfolk is substantially increased.

It is PCAF’s steadfast commitment for 
farmers and fisherfolk to be heard and served. 


