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S e c .  P i ñ o l  c o n s u l t s  C P L F C 
i n  A I  m e a s u r e  a s s e s s m e n t 

P l a n s  5 - y e a r  P o u l t r y  R o a d m a p
After Avian Influenza (AI) undermined 

the Philippine poultry industry in August 
2017, the industry is slowly recovering its loss 
in time for the Holiday season.

A report from the Bureau of Animal 
Industry (BAI), published in BusinessMirror, 
showed that the average farm gate price of 
broiler chicken, as of October 16, has reached 
PhP92.07 per kilogram. This is 65.89 percent 
increase from the PhP55.50 per kilogram 
price level recorded in September.

During the height of the incident, 
President Rodrigo Duterte commended the 
Department of Agriculture (DA) officials 
for their “quick” and “decisive” actions in 
containing the AI incident.

Despite the continuing improvement 
of the industry, Agriculture Secretary 
Emmanuel Piñol called for a dialogue with 
the Philippine Council for Agriculture and 
Fisheries (PCAF) Committee on Poultry, 
Livestock and Feed Crops (CPLFC), and 
other industry stakeholders on September 
13 for a post-crisis assessment on how the 
department handled the situation. 

“We need to sit down because I would 
like the sector to look at what happened. Ano 
ba yung (natutunan) natin from what we have 
experienced? Ano ang epekto ng pagtama ng 
krisis na ito sa ating industriya?” said Sec. 
Piñol in the dialogue. 

The activity served as a venue for the 
government agencies and private sectors 
to update protocols and improve the 
implementing strategies on the AI protection 
program of the DA.

It was recalled that the first AI outbreak 
was confirmed by Sec. Piñol in San Luis, 
Pampanga on August 11, while another 
incident immediately followed at Jaen and 
San Isidro in Nueva Ecija on August 18.
Lessons Learned and Recommendations

More than 50 participants from the 
CPLFC and industry-related companies 
attended and gave comments and suggestions 
on the efficiency of the government’s strategy 
in dealing with the first case of AI.

According to the participants, they 
understand that the existing protocol of 
the DA used in handling AI crisis needs 
improvement, however it was raised that 
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Sec. Piñol encourages the CPLFC members and other stakeholders to help DA in the AI post-crisis 
assessment.

G e o t a g g i n g  c a p a c i t a t e s  P C A F 
m o n i t o r i n g  a n d  e v a l u a t i o n

See next page 

In an effort to promote transparency 
and effective monitoring, PCAF integrated 
geotagging on its monitoring and evaluation 
of programs and projects.   

In line with this, an area-wide training-
workshop on participatory monitoring and 
tracking system through on-site validation 
and geotagging was conducted for PCAF 
Monitoring and Evaluation Section staff 
and representatives from the regional and 
provincial monitoring teams of Agricultural 
and Fishery Council.

This initiative aimed to capacitate the 
monitoring team on Global Positioning 
System (GPS)-based data acquisition, 
organization and harmonization of 
geotagging initiatives for data processing, 
sharing and dissemination, and to assist in 
organizing and management of geotagged 
datasets.

GPS is a satellite navigation system that 
furnishes location and time information in 
all climate conditions to the user. It gives 
critical abilities to users around the globe and 
provides continuous real time, 3-dimensional 

positioning, navigation and timing worldwide 
(http://www.elprocus.com/how-gps-system-
works/).

EE Times Online explained that GPS 
tracking system may be placed on a cell phone 
or on special GPS devices which can either be 
a fixed or portable unit. For example, it can be 
used by an organization to monitor the route 
and progress of a delivery truck to monitor 
the high-valued assets in transit.

Furthermore, the said activity is in 
line with PCAF’s monitoring and tracking 
functions in the validation of accomplishment 
reports on farm-to-market road programs 
and other priority projects of Department of 
Agriculture (DA) and other implementing 
agencies.

Participants were able to transform their 
learnings on the techniques and processes 
of geotagging. The GPS-based datasets and 
applications are valuable tools for studying, 
understanding and managing resources and 
interventions.

Highlight of the event includes testing of 
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P h i l D e l 
c o n t i n u o u s l y 
c o n t r i b u t e s 
t o  B B N J  I L B I

The fourth and final session of the 
Preparatory Committee (PrepCom4) on 
the conservation and sustainable use of 
marine biodiversity of areas beyond national 
jurisdiction (BBNJ) convened on July 10 to 
21, 2017 at the UN Headquarters in New 
York, USA.

The PrepCom4 was attended by the 
representatives from United Nations (UN) 
member and non-member States, specialized 
agencies and related organizations, and 
intergovernmental and non-governmental 
organizations to finalize substantive 
recommendations on the elements of a 
draft text of an international legally binding 
instrument (ILBI) on BBNJ.

In the Resolution 69/292 of June 2015, 
the UN General Assembly (UNGA) decided 
to develop a new ILBI on BBNJ under the UN 
Convention on the Law of the Sea (UNCLOS).

The Philippines sent a delegation to 

The Philippine Delegation, headed by the Permanent Representative on the Philippine Mission to 
the UN, H.E Teodoro Locsin, Jr. (center), in a meeting to ensure that the delegation will be well-
informed about the important issues and discussions that will take place during the conference. 
(Photo courtesy of PMKMD Chief Estrella Tulay)

Turn to page 4

Geotagging...
from page 1

Sample 
screengrabs 
of geotagged 
images (FMR 
project) using 
geotagging 
techniques. 
(Photo courtesy 
of DA-ICTS and 
PCAF-MES)

the PrepCom4 to craft its position and 
counter proposal according to the statements 
delivered by other delegations.

The Philippine Council for Agriculture 
and Fisheries (PCAF) was among the 
agencies that participated in the conference, 
together with the representatives from the 
Philippine Mission to the UN, Department 

of Agriculture (DA), Department of Foreign 
Affairs (DFA), Department of Environment 
and Natural Resources (DENR), and Bureau 
of Fisheries and Aquatic Resources (BFAR).

PCAF has been involved in the BBNJ 
discussion at the UN since 7th to 9th Ad Hoc 
Informal Working Group Meetings in 2014-

geotagging techniques using cellular phones. 
Field application on GPS Navigation and 
GPS Data Acquisition were performed by the 
participants. The activity was facilitated by 
the DA- Information, Communication and 
Technology Service (ICTS).

The attendees were grouped into clusters 
and the training was held simultaneously in 
five areas nationwide. Mindanao A cluster 
comprised the monitoring teams from 
Regions XI, XII and Autonomous Regions 
for Muslim Mindanao. The training was 
held on July 25-28, 2017 at JC Leisure Place, 
Kidapawan City, North Cotabato.

On August 1-4, separate training was 
conducted for Mindanao B cluster which 
included Regions IX, X and XIII at De Luxe 
Hotel, Cagayan de Oro City and for Visayas 
cluster which consisted Regions VI, VII and 
VIII at Alpa Hotel Suites, Mandaue City, 
Cebu.

For Luzon A and B clusters, the 
workshops were held on August 8-11, at 
Chalet Hotel, Baguio City and Development 
Academy of the Philippines Tagaytay City, 
respectively. Regions I, II, III and CAR 
composed the Luzon A cluster, while Regions 
IV-A, IV-B and V constituted the Luzon B 
cluster.

Speakers, mostly from DA-ICTS and 
Bureau of Fisheries and Aquatic Resources 
facilitated the event. Basic information 
and the overview of geotagging were 
introduced to the participants. Topics 
included demonstration of geotagging, setup/
installation of techniques, familiarization of 
the process and trial/testing of devices and 
applications.

In one of his lectures, Wecky Malla of DA-

ICTS said that geotagging has the potential to 
provide important snapshots of what is on the 
ground that are valuable for project planning, 
implementation and monitoring.

According to the online article posted 
in www.worldbank.org on February 19, 
2013, the DA’s innovative use of geotagging 
for project management is the first among 
government agencies in the Philippines, and 
among the pioneers in the region.

Similarly, this activity could support 
the DA’s 1st basic foundations of a sound 
agriculture and fisheries program in 

developing a National Color-Coded 
Agricultural Guide (NCCAG) Map.

As stated in the DA’s website, the color-
coded map identifies areas where crops could 
be ideally grown based on soil types, climatic 
conditions and bio-physical requirements.

On other hand, the geotagging 
process involves attaching location-specific 
information such as geographical coordinates,  
to pictures, videos and even SMS messages.

Through this, available geotagged 
data can be useful in mapping out relevant 
information for the creation of NCCAG map. 
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N a t ’ l  C o n s u l t a t i o n  W o r k s h o p 
s t r e a m l i n e s  g u i d e l i n e s  o n 

p l a n n i n g ,  i m p l e m e n t a t i o n  a n d 
m o n i t o r i n g  o f  F M R  p r o j e c t s

A national consultative workshop 
was conducted on July 19 to 20, 2017 to 
harmonize all the guidelines on the planning, 
implementation and monitoring of the Farm-
to-Market Road (FMR) program.

The two-day consultative workshop was a 
result of a Resolution passed by the Philippine 
Council for Agriculture and Fisheries (PCAF)- 
Agriculture and Fishery Mechanization 
Committee (AFMeC), in coordination with 
the Department of Agriculture (DA)- Farm-
to-Market Road Development Program 
(FMRDP) after concerns were raised that 
the implementations of FMR projects were 
handled by various agencies.

The said activity aimed to ensure 
the proper identification, validation, 
prioritization and effective monitoring on the 
implementation of FMRs.

Agriculture Secretary Emmanuel 
“Manny” Piñol and Assistant Secretary for 
Administration Roldan Gorgonio led the 
workshop and gave clearer views on some 
of the issues and concerns about the FMR 
program.

FMRDP’s Henry Omaña provided a 
national situationer of the FMR program and 
the proposal of its implementation’s transfer.

According to Sec. Piñol, when DA 
endorses FMR projects to DPWH, the latter 
pulls 3% of the total amount of the project as 
administration fee.  As an initial move, the 
PhP1 billion Sugar Regulatory Administration 
(SRA) FMR fund was already transferred to 
DA.

“The matrix used for monitoring can 
also be harmonized. We have prepared the 
matrix and forwarded it to the DPWH, for 
comments. The FMRDP is reviewing the 2017 
MOA to make sure that the DA will have the 
means to determine if an FMR project has 
been fully implemented,” said Asec. Gorgonio.  

The Secretary also said that he has 
discussed with Sen. Loren Legarda the 
problem regarding the number of agencies 
implementing FMR Projects.

DA Sec. Manny Piñol and Asec. Roldan Gorgonio listen to one of the participants during the first 
day of the consultative workshop. The Secretary also discussed DA’s efforts in the implementation 
of FMR projects.

Currently, there are 14 government 
agencies implementing the FMR Projects. 
These include the DA, DPWH, Department 
of Interior and Local Government, Office 
of the Presidential Advisor on the Peace 
Process, Department of Agrarian Reform, 
Bureau of Fisheries and Aquatic Resources, 
Department of Social Welfare and 
Development, Department of Environment 
and Natural Resources, SRA, Philippine 
Coconut Authority, Department of Tourism, 
Humanitarian Development Action Plan-
DPWH, Davao Integrated Development 
Program and Local Government Units 
(LGUs).

“If we do not consolidate these programs 
into one national FMR Network Plan, we will 
not be able to complete the FMR projects 
needed to connect all agriculture production 
areas to the market places,” said Sec. Piñol.

The harmonization of the schemes 
of different agencies on the planning, 
implementation and monitoring of FMR 
projects is a priority step of the DA in support 
of its Food Security Program.

“(This) activity provides us a good 
platform to exchange ideas, thus reaching 
an appropriate conclusion for defining 
(innovative) perspective and our role in the 
delivery of services based on our mandates,” 
said PCAF Exec. Dir. Sarah Gutierrez-
Cayona.

At present, the validation and 
prioritization of FMRs are undertaken by 
the DA-Regional Field Offices through its 
Regional Agricultural Engineering Division 
(RAED), in coordination and consultation 
with the LGUs, which implement the projects.

The DA-National FMR Secretariat 
also handles the national consolidation of 
prioritized FMR projects and subsequent 
endorsement to the DPWH for bidding and 
constructions, while the DA-Philippine Rural 
Development Project implements similar 
projects funded by the World Bank.

In addition to this, PCAF is mandated 

by the DA to monitor projects with the 
participation of its private sectors partners and 
concurrently validating the accomplishments 
of the FMR Program.

Aside from defining the loops, the 
workshop also aimed to discuss and define 
the role of RAED in the procurement, 
implementation and construction of FMRs, 
which is conducted by the DPWH.

The DA also revealed that it is 
strengthening RAED in order to facilitate all 
FMR projects implementation, as well as the 
assessment, identification and distribution of 
post-harvest facilities, which the DA works to 
establish in every region.

Issues and concerns like the plan 
to  update the Philippine Agricultural 
Engineering Standards (PAES) on FMR, 
and formulation of capability training 
program and proposal on FMR planning and 
implementation for concerned technical staff 
of the DA, LGUs and the academe were also 
discussed during the activity.

The participants also identified common 
grounds on how to improve the existing PAES 
FMR policies. 

During the plenary workshop, the group 
focused on the creation of an Executive 
Committee and Technical Working Group 
on FMR based on the report of FMRDP’s 
Executive Assistant Allan Hassan, which will 
be composed of resource persons from lead 
participating agencies of the government.

Also, according to PCAF- Policy 
Development and Coordination Division 
Assistant Division Chief, Engr. Francia 
Macalintal, one of the expected outputs of 
the consultation is FMR Network Plan. She 
mentioned that PCAF has funded a policy 
study with Don Mariano Marcos Memorial 
State University regarding the preparation of 
FMR Network.

It was also suggested during the 
workshop that the approved FMR network 
plan will be updated regularly to prioritize 
major rice, corn and high value commercial 
crops producing provinces.

The creation of an integrated action plan 
on the preparation of FMR network plan and 
maps at the provincial, municipal and city 
levels was also discussed.

Under the 2017 General Appropriations 
Act (GAA), PhP6 billion is allocated as 
part of the DA budget for 2017 for the 
implementation of FMR projects, which will 
be done under the DPWH in accordance with 
the approved network plan. 

The GAA also mandated the DA to 
ensure that FMRs to be implemented will 
lead to principal or secondary roads in the 
key production areas all over the country and 
are geo-tagged.

Turn to page 7
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2017 mid-year performance review 
highlights AFC policy resolutions

“There had been marked improvement in 
the percentage of policy resolutions generated 
by the Agriculture and Fisheries Councils 
(AFCs) through the effort of Partnership 
Development Division (PDD)”.

This is one of the observations 
highlighted during the presentation of 
Planning, Monitoring and Knowledge 
Management Division Chief Estrella Tulay 
on the Philippine Council for Agriculture and 
Fisheries (PCAF) 2017 Mid-Year Performance 
Review and Planning Workshop held on 
August 10-11, 16-17 and 24, 2017 at Apacible 
Hall, DA Compound in Quezon City.

The increase in number of policy 
resolutions was due to the rigorous 
trainings facilitated by the PDD Capacity 
Development Section for AFCs nationwide 

PCAF Exec. Dir. Sarah Gutierrez Cayona gives her welcome address to jumpstart the agency’s 
2017 midyear performance and planning workshop.

such as technical development writing and 
competency advancement on policy-making 
and engagement.    

PCAF conducts a review of the agency’s 
2017 1st semester accomplishment and a 
planning workshop for the 2nd semester 
of the year for purposes of improving 
engagement, transparency and accountability 
among the operating units.

It was participated by Executive Director 
Sarah Gutierrez Cayona, OIC Deputy 
Executive Director Alexander Daroya, 
Division Chief of PCAF’s four operating units 
(OUs), section chiefs, committee members 
and selected staff/employees.

Standing committees of PCAF includes 
the Bids and Awards Committee, Gender 
and Development, Grievance Committee, 

PRAISE and Senior Citizens Committee 
reported the status of their physical and 
financial performance for the first semester 
and provided updates of their programs and 
projects for the second semester.

Presentation of output of PCAF’s four 
divisions followed afterward. Meanwhile, 
section chiefs also presented their respective 
accomplishment for the 1st semester and 
their targets/deliverables for the 2nd semester 
of this year.

Throughout the presentation, issues/
concerns were raised and discussed 
thoroughly. It also includes doable action to 
address the issues/concerns and the needed 
support or resources. Recommendations 
were also provided to all concerned OUs.

Among the proposed recommendations 
are the following: good planning and 
budgeting of OUs; execute plans based 
on mapped schedules; provide technical 
leadership and guidance to the ASBs more 
particularly in agenda setting, policy 
research and complete staff work on policy 
recommendations prior to the conduct of 
meetings; monitoring of policy/resolutions 
recommendations; provide system of feed 
backing and communication; review costing 
and budget allocation and conduct of internal 
monthly performance review for monitoring 
of work and financial plan of each division.

Exec. Dir. Cayona requires each 
division to draw the plan of activities to be 
accomplished until December of this year in 
order to estimate the budget to be utilized. 
This is also to ensure that there is proper 
allocation of budget and it must be properly 
utilized. 
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2015 until the four series of PrepCom sessions 
held in 2016 and 2017 which was participated 
by the Planning, Monitoring, and Knowledge 
Management Division (PMKMD) Chief 
Estrella Tulay, and Committee on Fisheries 
and Aquaculture (CFA) Focal Person Sarah 
Bales.
PrepCom4 adopts consensus outcome

The PrepCom4 on the conservation and 
sustainable use of marine biodiversity of areas 
beyond national jurisdiction concluded with 
the adoption of an outcome by consensus.

Delegates considered the revised Chair’s 
text containing draft recommendations to the 
UNGA which include a chapeau to the draft 
elements of a new ILBI.

“Chapeau” is a term used to describe 
certain kinds of international agreements 
needed to define the treaty practices among 
different countries.

The Preparatory Committee, having 
met in accordance with Resolution 69/292, 
recommended to the General Assembly “that 

PhilDel continuously...
from page 2

the elements contained in Sections A and B be 
considered with a view to the development of 
a draft text of an international legally binding 
instrument under the UNCLOS on the 
conservation and sustainable use of marine 
biological diversity of areas beyond national 
jurisdiction. Sections A and B do not reflect 
consensus. Section A includes non-exclusive 
elements that generated convergence among 
most delegations. Section B highlights 
some of the main issues on which there is 
divergence of views. Sections A and B are 
for reference purposes because they do not 
reflect all options discussed. Both sections 
are without prejudice to the position of States 
during the negotiations.”

The PrepCom also recommended to 
the General Assembly “to take a decision, 
as soon as possible, on the convening of 
an intergovernmental conference, under 
the auspices of the UN, to consider the 
recommendations of the PrepCom on the 
elements and to elaborate the text of an 

international legally binding instrument 
under the Convention.”

The Philippine Delegation (PhilDel) was 
able to put forward considerable number of 
substantial input that were considered and 
included in the recommendations to the draft 
elements of the ILBI.

These inputs include the application of 
adjacency principle in the operationalization 
of the agreement, as well as the concept of 
connectivity, are of high importance to the 
Philippines since our country is surrounded 
by two significant BNJ areas, the South China 
Sea and Pacific Ocean.

Furthermore, the PhilDel was  able to 
ensure that developing countries will be able to 
access and sustainably/equitably benefit from 
the marine biodiversity resources beyond 
our national jurisdiction, both in terms of 
monetary or non-monetary through capacity 
building and transfer of marine technology. – 
With reports from the International Institute for 
Sustainable Development (IISD) 
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S e c .  P i ñ o l  d i s c u s s e s  a v i a n  f l u  i n c i d e n c e 
w i t h  p o u l t r y  s t a k e h o l d e r s  t h r o u g h  P C A F

DA Secretary Emmanuel Piñol answers issues and concerns of the stakeholders during the open 
forum. Listening to him are (L-R) DA Undersecretary for Operations Engr. Ariel Cayanan; PCAF-
CPLFC Chairperson Dr. Rufina Salas; Bureau of Animal Industry’s (BAI) Animal Disease Control 
OIC Division Chief Animal Health and Welfare Division Dr. Arlene Vytiaco, and Executive Director 
of the National Meat Inspection Service (NMIS) Dr. Ernesto Gonzalez.

The Department of Agriculture (DA) 
Secretary Emmanuel “Manny” Piñol ordered 
the Philippine Council for Agriculture and 
Fisheries (PCAF) to gather the poultry 
stakeholders for a special meeting to discuss 
the Avian Influenza incidence in San Luis, 
Pampanga and Nueve Ecija.

PCAF immediately responded and 
organized the dialogue of Sec. Piñol with 
the industry stakeholders and concerned 
government agencies on August 22, 2017 at 
the DA Conference Room in Quezon City.

The undertaking aimed to address the 
outbreak in Pampanga and Nueva Ecija 
to prevent further spread of the disease in 
other parts of Luzon, and to Visayas, and 
Mindanao.

Previously, on August 11, 2017, Sec. 
Piñol officially confirmed the presence of 
bird flu virus after conducting necessary 
laboratory tests. Almost two weeks after this 
declaration, a drop in the demand for poultry 
products were experienced, as public fear 
spread among consumers.

DA – Regional Field Office III (RFO 
III) Director Engr. Roy Abaya presented an 
update regarding the avian flu outbreak in 
Pampanga and measures undertaken by the 
DA to prevent the spread of the virus.

Based on his report, 158,567 birds were 
already culled within the 1-km quarantine 
area while 289,136 birds were culled 
outside and within the 7-km control area in 
Pampanga, as of August 21, 2017.

After the presentation, Sec. Piñol 
announced that he will lift the ban on the 
movement of live birds, poultry products 
including poultry meat, eggs and other 
products from Luzon to Visayas and 
Mindanao except from the 1-km quarantine 
area and 7-km control area in San Luis, 
Pampanga and municipalities of Jaen and San 
Isidro, Nueva Ecija.

To dispel public fear, Sec. Piñol 
instructed the National Meat Inspection 
Service (NMIS) to place signboards in all 
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market places stating that poultry products 
are safe to consume.

He will also invite President Rodrigo 
Duterte to Pampanga where they will eat 
“balut” and other poultry products to prove 
to the consumers that they are safe for 
consumption.

Furthermore, Sec. Piñol appealed to 
poultry product importers to lessen their 
imports for the meantime and buy local 
poultry products instead to support the 
domestic poultry industry in this time of 
crisis.

He added that they are exploring ways 
on how the Agricultural Competitiveness 
Enhancement Fund (ACEF) can be used as a 
source of capital to help the industry recover.

A PhP51-M fund will be released as 
assistance to the affected farm owners. Sec. 
Piñol signed the memorandum authorizing 
the DA-RFO III to use the initial PhP31-M to 

pay for damages in Pampanga.
Under the Agricultural Credit and Policy 

Council (ACPC) Survival and Recovery 
(SURE) loan program, there is also an 
available credit fund amounting to PhP20-M.

The said program allows the provision 
of collateral and interest-free loans up to 
PhP25,000 for farm owners and PhP5,000 for 
laborers.

During the open forum, the members of 
the PCAF – Committee on Poultry, Livestock, 
and Feed Crops and other concerned industry 
stakeholders raised their issues and concerns.

These include the problem on layer and 
broiler manure disposal; land conversion of 
agricultural areas which affects farmers’/
investors’ regular operation and expansion 
activities; and compensation for farms within 
the control area that also need to cull their 
chickens should they test positive to the virus 
after the 21 days incubation period. 

PCAF leads consultation meeting for 
record reconciliation

As part of the continuous effort for 
financial discipline, the Philippine Council 
for Agriculture and Fisheries (PCAF) 
piloted a consultation meeting with Regional 
Accountants, Bookkeepers and the Regional 
Agricultural and Fishery Council (RAFC) 
Coordinators.

The activity aimed to formulate a uniform 
list of needed documents to be submitted as 
attachment to the claims charged against the 
Fund Transfer of PCAF. It was conducted on 
September 5-7, 2017 at Apacible Conference 
Hall, DA Compound in Quezon City.

Fund transfer refers to the amount 
provided by PCAF for monitoring and 
consultation activities of the Department 
of Agriculture Regional Field Office and 

the Regional AFC. It is covered with 
Memorandum of Agreements (MOA) where 
provisions on what to do with the fund and 
how to spend such amount are incorporated.  

On her message, PCAF Executive 
Director Sarah Gutierrez-Cayona 
emphasized that the gathering will resolve 
the discrepancies on the book of accounting 
records per region and consolidation of 
records on the status of liquidation and the 
return of unspent Fund Transfer, if any, by the 
end of the year as per stated in the MOA.

The Administrative, Financial and 
Management Division (AFMD) Accounting 
Section facilitated the meeting proper. Fidelia 
de Asis-Andres, AFMD OIC-Chief stressed 
that PCAF wanted to have a regular annual 

meeting with regional accountants for record 
reconciliation but instead a periodic visit to 
all regions were being done.

Thus, the importance of the conduct of 
this activity to have shared knowledge and 
experiences on the utilization/liquidation of 
Fund Transfer.

Accounting Section Chief Ma. Divina 
Gonzales led in the reconciliation of the 
status of Fund Transfer and the outstanding 
balances per region. Regional accountants 
submitted needed documents and clarified 
inconsistencies of their record.

The three-day event served as an avenue 
for all regional Accountants, Bookkeepers 
as well as the regional AFC Coordinators to 

Turn to page 8
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Sec. Piñol consults...
from page 1
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there is a lack of effective protocol in dealing 
with the virus and other emergencies that 
emerged during the time of incident.

“Hindi ko masasabing hindi tayo 
preparado sa nangyaring iyon. These are 
lessons learned, but looking back at a time, 
that was the protocol that we had. You have 
to understand where I was coming from, and 
I assure you that all of my actions were based 
on the existing protocol at that time,” Sec. 
Piñol explained.

It was also emphasized that the 
absence of an effective and comprehensive 
communication plan with the media 
and other involved departments created 
misinformation and affected other poultry 
products that have not caught the virus yet.

The participants also pointed out that 
there is a weak compliance of farms on the 
accreditation requirements and difficulty in 
complying with stringent requirements for 
poultry-related insurance.

Also one of the predicaments of the 
stakeholders is the delegation of functions 
from the national level down to the local 
government. Municipal veterinarians 
and agriculturists are under the Local 
Government Units (LGU), which limits 
faster access of the DA authorities to reports 
on cases like AI.

The group also mentioned that the 
disconnected price of farm gate prices 
compared to the retail prices weakened the 
industry. According to them, live weight 
of chicken could cost PhP30 to PhP50, this 
is way lower compared to the PhP120 to 
PhP130 when retailed.

To address these issues and concerns, the 
stakeholders also gave their recommendations 
and suggestions.

The participants also requested the 
Secretary to consider decreasing the one 
kilometer quarantine zone and adopt 
compensatory strategy based on implemented 
biosecurity protocols to encourage reporting 
of future cases of disease outgrowth.

In the course of the AI outbreak, the 
stakeholders saw that there is a need to 
increase support on waste management 
programs to address issues on diseases 
and land use. On the other hand, inclusion 
of poultry in insurance programs of the 
department should also be considered.

To immediately address some of 
the problems raised in the dialogue, Sec. 
Piñol gave directives to existing related 
memorandums issued by BAI.

These includes the memorandum that 
requires installation of footbaths and other 

biosecurity protocols in all ports and airports, 
and the withdrawal of the deputation of 
quarantine officers from the LGUs and hire 
personnel who will report directly to DA.
Consultation-Workshop

Days after the dialogue, the industry 
stakeholders conduct a consultation-
workshop on September 19 to discuss, 
consolidate and resolve problems of the 
poultry industry. 

The output of the activity will be 
included in the updating of the five-year 
poultry industry roadmap. 

The workshop also encouraged the 
stakeholders to come up with policy 
recommendations or resolutions and 
proposed strategic interventions to address 
the concerns of the industry.

Aside from presenting the output of 
the roadmap to the DA officials, it will also 
be showed to the industry-related officials 
and representatives from the Department 
of Health, Department of Trade and 
Industry, Department of Interior and Local 
Government, House of Representatives and 
the Senate of the Philippines.

“(The Roadmap of Poultry and 
Livestock) is welcome. (However) we should 
realize that the quorum and consultations are 
just initial steps. The follow through will be 
more important. Now that the Secretary has 
committed that he will be present(ing the 
output) to other cabinet members, this time 
this might be different,” said Atty. Elias Jose 
“Bong” Inciong of PCAF-CPLFC.  (See page 
5 for related story)

BREEDERS/ 
LAYERS

DUCK, QUAIL  
AND  

FREE-RANGE 
CHICKEN

BROILERS
Issues/ Concerns/ Proposed Strategies

Market/ Finances
• Farm to Table Concerns

> Production program (Import Quota System)
> Disconnect between farm gate and retail 
    prices (profiteering)

Outside DA Concerns
•  LGU Concerns
> Zoning, Farm tenure, Passage fees
> DA Supervision of provincial/ city/
    municipal veterinarians

•  BOI Concerns
  > Investment policy for small and medium raisers
•  Proposed Laws: Industry regulation
•  Technology
    > Disease Surveillance/ Biosecurity

Issues/ Concerns/ Proposed Strategies

Accredited breeders and breeding farms
• Accreditation of breeders based on GAHP 
   standards

• Establishment of new breeding stations

Empowered leadership groups 
• Integrate/organize existing organizations 
• Conduct of regular leadership meetings

Organized and skilled/educated farmers
• Support to capacity building interventions 
   for farmers

Industry relevant research programs
• Identify new procedure for processing of products 
   (i.e.salted egg, balut, etc)
• Introduction and promotion of locally available herbs 
   and spices for processed products

Strong Marketing System
• Strengthen/promote add-on enterprises
• Control smuggling of animals
• Development and standardization of quail, ducks, and 
  FRC products and by-products

Environmental issues
• Waste disposal system for poultry 
manure

> Use chicken dung as input for organic 
    fertilizer

 > DA to provide market assistance for 
     organic fertilizer

Issues/ Concerns/ Proposed 
Strategies

•  Not all farms implement biosecurity protocols
> implementation of biosecurity measures in all farms
• Stringent requirements for the issuance of  
  environmental permits, certificates and licenses
> streamlining of permits, certificates and licenses

LGU-related issues
• Moratorium for closure of farms
> review local ordinances
• Land Use/Zoning
> amendments to rules for the poultry requirements
• Lack of regulatory measures for backyard farms
> Policy

Abuse of power by LGUs
> DA to intervene with the agricultural budget given 
to the LGUs

Banking Loans and Insurances
• Insurance coverage for poultry farms
• Problem with banks that are mandated to provide   
   loans to SMEs

Marketing issues
• Price stability
> Invitation for Viajeros for a meeting 
• Lack of investment for post-harvest facilities (private 
   and government sector)
> Increase establishment of slaughterhouses, PDP, Cold 
   Storage
• Entry of subsidized imported goods/products
>promote local products 

Disease handling issues   
• Lack of communication plan between DA, media and 
   other concerned agencies during emergency outbreaks
• Weak disease surveillance programs  
• Insufficient facilities for diseases diagnosis
• Wide coverage of depopulation strategy for AID
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PCAF highlights CPLFC on PH Poultry Show and Fiestag 2017. The Philippine 
Council for Agriculture and Fisheries (PCAF) exhibit highlights the National Sectoral 
Committees (NSCs)– Committee on Poultry, Livestock, and Feed Crops’ (CPLFC) 
support and participation in the poultry industry. PCAF participated in the Philippine 
Poultry Show and Fiestag 2017 on August 11-13, 2017 at the SMX Convention Center, 
Pasay City along with hundreds of other exhibitors.
The three-day event provided a venue for local and international exhibitors to advertise 
their products, services and new technologies related to poultry, livestock, feed 
crops and game-fowl industry. Photo number 1 shows the PCAF exhibit booth. Photo 
number 2 shows NSC-CPLFC’s Atty. Elias Jose Inciong and overall organizer Gregorio 
San Diego III, discusses several updates with PCAF Knowledge Management Section 
Chief Rachelle Ayllon. 
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Sibalom LOM groundbreaking marks
 increase of livestock farmers’ income

With the launch of the Rehabilitation 
and Modernization of Sibalom Livestock 
“Oksyon” Market (LOM), the town’s farmer-
traders will benefit an increase of income by 
as much as 30% in just a span of a year.

A representative from the office of Dr. 
Enrico Garzon, Jr., Assistant Secretary for 
Livestock and Officer-in-Charge Director 
of the Bureau of Animal Industry (BAI), 
expressed this high hopes during the 
groundbreaking ceremony of Sibalom LOM 
on July 18, 2017 in Sibalom, Antique.

In her speech, Manolita Gaerlan, BAI’s 
Livestock Marketing Group (BAI-LMG) head 
expects that the town’s LOM will more or less 

be the same to the profit of Lemery LOM in 
Batangas a year after its launch.

The municipality of Sibalom is the 
newest recipient of Japan’s 2KR Program, as 
the original site did not meet the criteria of 
the project during the site validation of the 
Embassy of Japan.

Aside from Sibalom LOM, the project 
has previously rehabilitated and modernized 
four LOMs in the Philippines. These are the 
Lemery LOM, Uson LOM in Masbate, Leon 
LOM in Iloilo, and Canlaon City LOM in 
Negros Oriental.

According to Philippine Council for 
Agriculture and Fisheries (PCAF) Executive 
Director Sarah Gutierrez-Cayona, the 

Photo shows (extreme right) PCAF Exec. Dir. Cayona, (2nd from left) Sibalom Mayor Joel Occeña, 
key officials from BAI and the town’s LGU during the groundbreaking ceremony of the Rehabilitation 
and Modernization of Sibalom Livestock “Oksyon” Market. (Photo courtesy of PDD)

rehabilitation of Sibalom LOM is one of 
the few steps to the realization of President 
Duterte’s “10 Basic Foundations of a Sound 
Agriculture and Fisheries” program. 

“Sibalom LOM will definitely contribute 
to the country’s continuous growth in the 
livestock and poultry industry,” said PCAF 
Exec. Dir. Cayona.

The program aims accessibility and 
affordability of livestock products for the 
town residents and neighboring provinces. 
BAI-LMG head Gaerlan also mentioned that 
the project intends to provide employment in 
and out of the LOM.

During the initial validation, the 
commitment of the town’s Local Government 
Unit (LGU), headed by Mayor Joel Occeña, 
has been a big factor in the approval of 
Sibalom LOM as possible site.

“(We have been very supportive) and 
committed to the implementation of the 
project as it will enhance not just the economic 
performance of the municipality but also the 
individual livestock raisers and traders in the 
area,” said Mayor Occeña.

It was also noted during the event that 
the rehabilitation and modernization of 
the Sibalom LOM will improve the current 
condition of the facilities of the LOM.

Key officials from BAI, PCAF, 
Department of Agriculture-Regional Field 
Office VI, Sibalom, Antique LGU, and the 
Provincial and Municipal Agricultural 
and Fishery Councils (PAFC and MAFC) 
attended the said event.

The project was funded under Japan’s 
2KR Program, managed by PCAF. In the 2KR 
fund, total project cost amounted to PhP7.2 
million, with the 2KR Program providing 
PhP3.9 million and Sibalom LGU shelling out 
an equity of PhP3.3 million. 

voice out issues and concerns on accounting 
and financial matters. Towards the end of the 
activity, AFMD OIC-Chief de Asis-Andres, 
Accounting Chief Gonzales and the regional 
accountants come up with a recommendation 
for a standardized policy on the submission 
of required documents.

Also, unanimously agreed was the 
compliance of disbursement/liquidation 
report on the status of Fund Transfer and the 
outstanding balances per region on or before 
October 31, 2017. PCAF Accounting Section 
will provide status report of Fund Transfer 
per region for their reference. 

PCAF leads...
from page 5

Region III RAFC RAFC Secretariat Amalia Perey, clarifies the outstanding balance of 
the region on the Fund Transfer of PCAF during the consultation meeting with Regional 
Accountants, Bookkeepers and RAFC Coordinators.

The workshop served as a channel to 
approximately 100 participants from PCAF, 
RAED, Department of Agrarian Reform, 
LGUs, League of Provinces, DPWH, 
Department of Trade and Industry and 
industry-related private sectors. 

Nat’l Consultation...
from page 3
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Commitment to craft more sound 
and relevant policy resolutions and 
recommendations was the topmost agreement 
between the Philippine Council for Agriculture 
and Fisheries (PCAF) and its Advisory Special 
Bodies (ASBs) during the joint performance 
review and planning workshop for the three 
quarters of 2017 held on September 27 to 28 
at Apacible Hall, Department of Agriculture 
(DA) Compound in Quezon City. 

Representatives from the National 
Sectoral and Strategic Concern Committees 
(NSSCCs) and the 16 Regional Agricultural 
and Fisheries Councils (RAFCs) attended the 
two-day gathering where PCAF presented the 
agency’s performance for the three quarters 
of 2017. This also became PCAF’s venue to 
present to the members of its ASBs the results 
of the the policy studies funded by the agency.

Three evaluative studies were presented 
in the workshop. Policy study titled Support 
to the Local Assembly and Manufacturing 
of Single-Cylinder Engine for the Philippine 
Agri-Fisheries Sector was presented by 
Dr. Victor Rodulfo, Jr., Engineer IV of the 
University of the Philippines Los Baños-

ASBs solidify commitment for
PCAF’s policy services

Committee on Climate Change Vice Chairperson Hazel Tanchuling gives her comments in one of 
the discussions.

Center for Agri-Fisheries and Biosystems 
Mechanization (UPLB-BIOMECH).

While Dr. Maria Victoria Larona, 
Researcher II and Assistant Professor Mark 
Keylord Onal of UPLB-BIOMECH presented 
the second policy study entitled Operational 
Policy for the Development of the Philippine 
Agricultural and Fisheries Mechanization 
Index.

Francisco “Bong” Ramos III of the 
Development Academy of the Philippines 
(DAP) Study Team also presented the 
“Review of Laws and regulations to Enhance 
Policy Environment towards Agriculture and 
Fisheries Modernization”.

Comments, as well as reactions were raised 
by the participants regarding the results of the 
policy studies, such as the existing problems in 
the delivered farm machineries, the quality of 
machine being manufactured and the existing 
law governing farm mechanization.     

On the same day, NSSCC Chairpersons 
presented their respective accomplishments 
for the three quarters of 2017. During the 
presentation, status of the policy resolutions 
passed and endorsed by the committees to the 

DA and other concerned agencies or entities 
were discussed.

RAFC Chairpersons also highlighted 
their respective accomplishments for this 
year’s three quarters. It includes the status of 
resolutions and recommendations crafted for 
the said period. These resolutions are those 
passed and endorsed by the council, as well 
as those by the Provincial, City and Municipal 
Agricultural and Fisheries Councils under 
their supervision.

Estrella Tulay, Division Chief of PCAF’s 
Planning, Monitoring and Knowledge 
Management Division (PMKMD) presented 
the physical and financial performance in 
relation to the major final output (MFO) of the 
agency, and the programs and project under 
the MFO.

Over-all performance of PCAF relies on 
the policy resolutions passed and endorsed by 
its ASBs and the adoption of such policy, either 
on a national or local level. That being the 
case, both the NSSCCs and the Agricultural 
and Fishery Councils nationwide reiterated 
their commitment and support in attaining 
the agency’s goal for the remaining quarter of 
2017.

On the succeeding day, the consolidated 
report on participatory monitoring and 
tracking was also presented by Cyril Soliaban, 
Chief of Monitoring and Evaluation Section 
(MES). During the presentation, a summary 
of validated programs and projects per 
region were highlighted as well as the 
recommendations on the issues and concerns 
MES staff gathered during the conduct of 
monitoring.

John Pagaduan, Vice Chairperson of DA-
Information and Communication Technology 
Committee presented the Electronic 
Participatory Monitoring and Tracking System 
through geotagging.

In his presentation, Pagaduan 
emphasized the importance of geotagging 
in the monitoring activity of PCAF, as well 
as the convenience and timeliness of report 
generation using the system. The said project 
will be incorporated in the monitoring activity 
and will be expected to be launched later this 
year.

To cap the event, participants reached 
to an agreement to jointly endorse the policy 
recommendations formulated for the policy 
and evaluation studies presented. All of these 
were noted by the Planning and Programming 
Section of the PMKMD. 


