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AFCs elect new set of officers
Months after the Agricultural and Fishery 

Council (AFC) elections in the regional, 
provincial and municipal level, PCAF- 
Partnership Development Division (PDD) 
announced the complete list of the newly 
elected set of officers for the year 2016 to 2019.

According to PCAF-PDD, “the elections 
were generally successful. However some 
areas experienced delays of schedule because 
they are still waiting for the completion of the 
orientation on the AFC Manual of Operations 
(MoO).”

The MoO contains information on 

policies, processes and procedures adopted by 
PCAF relative to the organization, structure, 
membership, roles and functions, activities, 
outputs and other concerns of the AFCs who 
are composed of volunteer-partners at the 
regional and local levels.

The manual also contains the guidelines 
of the AFC Elections and Recall. More than 
1,700 AFCs conducted their own elections 
wherein 16 Regional AFCs (RAFCs), 80 
Provincial AFCs (PAFCs), 18 Independent 
Component City Agricultural and Fishery 
Councils (ICCAFCs)/ Highly Urbanized City 

AFCs (HUCAFCs), and 1,611 Municipal 
AFCs (MAFCs)/ City AFCs (CAFCs) joined 
the poll.

The newly elected officers in the RAFCs, 
PAFCs, ICCAFCs/HUCAFCs and MAFCs/
CAFCs will hold the office for three years. This 
is one year longer compared to the previous 
term of office indicated in the Manual of 
Regulations. 

The AFC volunteer-partners voted for 
their chairperson, vice-chairperson, secretary, 
treasurer, internal auditor and public relations 
officer.

see next page

PCAF transforms cacao stakeholders’ 
appeals into policy resolutions

The Philippine Council for Agriculture 
and Fisheries (PCAF) translated cacao 
stakeholders’ issues and concerns into sound 
policy recommendations during its first-ever 
National Cacao Summit on September 26 to 
27, 2016 at the Department of Agriculture 
(DA) New Building in Quezon City.

These recommendations will be endorsed 
to Agriculture Secretary Emmanuel Piñol as 
well as to concerned government agencies, for 
their consideration and appropriate actions.

During the two-day summit, almost 
200 cacao stakeholders appealed to DA, its 
bureaus and attached agencies concerned 

In this issue...
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Summit participants raise their hands to reaffirm their commitment to support the development of the cacao industry.

with the industry including PCAF, to boost 
the support and protection of cacao farmers 
in terms of quality cacao seedlings, credit 
support and appropriate trainings.

“The cacao industry needs to empower 
small farmers by addressing the recurring 
issues and concerns plaguing the Philippine 
cacao industry,” said Josephine Ramos, 
chairperson of PCAF-National Sectoral 
Committee—Committee on Commercial 
Crops-Cacao Industry Development Sub-
Committee (NSC-ComCrops-CIDSC).

Ramos also assured the cacao 
stakeholders that ComCrops will support 

the industry by endorsing resolutions such 
as the involvement of the members of NSC-
ComCrops in the discussions regarding 
the implementation of the Department of 
Environment and Natural Resources’ (DENR) 
National Greening Program (NGP).

The NGP aims to plant 1.5 billion trees 
and cover 1.5 million hectares within six years 
from 2011 to 2016 to conserve and protect 
the environment, and contribute to poverty 
reduction, production enhancement, and 
climate change mitigation.

Despite the success of the NGP, reports 
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PCAF transforms...
from page 1
showed that an estimated 7.1 million hectares 
of unproductive, denuded and degraded 
forestlands still remain. These contribute 
to environmental risks such as soil erosion, 
landslide and flooding.

The cacao stakeholders were informed 
that by the virtue of Executive Order 193, 
Series of 2015, NGP was extended until 2028 
to accelerate rehabilitation and reforestation, 
and involve the participation and investment 
of the private sector to achieve carbon 
neutrality.

The NGP also utilizes timber crops, fruit 
trees, and plantation crops such as coffee, 
cacao, rubber and other crops in its forest 
rehabilitation activities.

With the aid of the resolution, the NSC-
ComCrops aims to assist DENR in completing 
the need for technical and marketing support 
during the implementation of the NGP. 
Reports said that recipients of the planting 
materials still lack technical knowledge in 
managing plantations, post harvest processing 
and marketing, particularly cacao beans.

Aside from this, among the resolutions 
that came up   during the plenary sessions 
was the request to the DA-Bureau of Plant 
Industry-High Value Crops Development 
Program (BPI-HVCDP) to realign the 
proposed budget for cacao seedling 
procurement to the provision of support 

systems to help in capacitating local farmers 
to produce their own quality cacao seedlings.

This is in line with the industry’s target 
that by year 2022, the Philippines will be 
producing 100 thousand metric tons of 
quality cacao beans and develop at least 
100 hectares with around 50 million trees 
producing 2 kilograms per tree per year. With 
this direction, experts said that the Philippine 
cacao exports will increase up to USD250 
million per year and can generate at least 150 
thousand jobs.

On the other hand, the summit 
participants also expressed their concern 
on the rampant smuggling of plants 
which continues either through remote 
points of entry or technical smuggling by 
misdeclaration of shipments.

This is despite the presence of BPI’s 
penalty clause in Section 23 of Presidential 
Decree 1433 stating that the BPI-Plant 
Quarantine Service which thoroughly 
inspects and verifies exported and imported 
agricultural commodities was strengthened 
by adequate updated laws, regulations, 
resources and facilities to monitor and control 
the movement of plant and pest diseases.

This caused the participants to appeal 
to BPI to impose higher penalties or 
administrative sanctions on violators of 
plant quarantine rules to prevent the start 

and outbreak of pests and diseases because 
smuggled plants are not properly and 
thoroughly inspected as they go through 
illegal channels.

Other resolutions include the 
development of the Philippine National 
Standard for the establishment of cacao 
fermentation facilities, development of 
guidelines for the accreditation of plant 
propagators, requiring farmer beneficiaries 
under HVCDP to undergo appropriate 
training prior to the production and delivery 
of cacao planting materials, and requiring that 
only accredited nurseries should be used as 
basis for the identification of target areas and 
quantities of plant materials to be procured.

The summit also crafted 
recommendations to DA-HVCDP to issue 
a memorandum requiring the regional 
bids and awards committees to involve 
the Agricultural and Fisheries Councils in 
coming up with technical criteria in the 
procurement of planting materials, machinery 
and equipment for farmer beneficiaries.

The participants also implored to allocate 
additional funds for research studies related 
to cacao, and aggressively disseminate 
information about the importance and 
benefits of growing cacao through national 
and local agricultural radio programs as main 
communication tools. 

turn to page 4

PCAF pilots policy-making workshop for 
AFC chairpersons, coordinators

To further strengthen the capacities of the 
Advisory Special Bodies (ASBs) particularly 
the AFCs, PCAF conducted the pilot training 
of the Competency Advancement on Policy-
making and Engagement for AFCs (AFC-
CAPE) on September 13 to 16 in Azalea 
Hotels and Residences in Baguio City.

Almost 50 AFC volunteer-partners and 
coordinators from Region 3, together with 17 
AFCs from other provinces participated in 
the four-day training.

PCAF partnered with the University 
of the Philippines-Center for Local and 
Regional Governance (UP-CLRG) to 
formalize and improve the participatory 
policy-making process within AFCs. One of 
the objectives of PCAF is to generate sound 
policy recommendations from the network of 
ASBs.

“PCAF-Capacity Development Section 
seeks the help of UP-CLRG to develop 
training modules that will capacitate the 
AFCs in terms of agenda setting, policy 
advocacy, preparation of policy resolutions 
and parliamentary procedures,” said UP-
CLRG Dir. Erwin Gaspar Alampay.

UP-CLRG crafted and developed 
key learning guides that focused on three 
modules on policy-making. These include 
Policy Analysis and Development, Conduct Cris delos Santos of UP-CLRG answers questions from one of the participants about preparation 

of resolution. (Photo courtesy of PDD)

of Effective Meetings, and Policy Advocacy 
Process.

As part of Policy Analysis and 
Development module, Dr. Michael Tumanut 
made a clear definition on what is policy 
where he discussed the procedure and step-
by-step process in developing policy by 
identifying and structuring evidence-based 
problem.

On the other hand, Dr. Faina Diola 
discoursed about the Policy on Advocacy 
Process where she defined advocacy and its 

vast influence in terms of power and interest. 
She also shared planning advocacy strategies 
that are answerable by what, who and how.

The UP-CLRG also included the training 
on Preparation of Resolution which was 
discussed by Cris delos Santos. She mentioned 
that the main purpose of resolution is to 
express opinion, represent an advocacy and 
address urgent concerns.

One of the main tasks of the AFCs is 
to create policy resolutions. As part of the 
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PCAF builds Strategic Framework for Medium Term AFMP

In today’s challenging agriculture 
and fishery industry, strategic planning is 
everything.

“This strengthens the team by defining 
a clearer focus and direction of an agency,” 
PCAF- Planning, Monitoring and Knowledge 
Management Division (PMKMD) Chief 
Estrella Tulay shared on the first day of the 
agency’s Strategic Planning Workshop for 
2017-2022 in View Park Hotel in Tagaytay 
City.

More than 30 selected employees 
from PCAF’s four Operating Units (OUs) 

participated in the workshop on July 11 to 15, 
2016 to draw up a strategy framework.

PCAF’s OUs, which are led by the office 
of Executive Director and Deputy Executive 
Director, are composed of Administrative, 
Financial and Management Division 
(AFMD), PMKMD, Policy Development 
and Coordination Division (PDCD), and 
Partnership Development Division (PDD).

PCAF’s strategic framework will be 
the agency’s guide for the formulation of 
its Strategic Plan and the crafting of its 
Agriculture and Fisheries Modernization 

Workshop facilitator Carmen “Mench” Auste sheds light on the functions of each division as PCAF 
employees carefully listen to her insights.

Plan (AFMP) for the next 6 years.
During the five-day workshop, PCAF 

employees revisited the agency’s mission, 
vision and strategic objectives. Each division 
carefully reviewed and settled issues relative 
to the functions of other OUs.

Angelo Ramon Tanchoco, Development 
Academy of the Philippines consultant 
and team leader of the evaluative study on 
PCAF’s consultative bodies presented the 
result, findings and recommendations of the 
study titled “Participatory Governance in 
Agriculture and Fisheries Development: An 
Evaluative Study on PCAF’s Consultative 
Bodies (CBs)”.

Based on the study, Tanchoco and his 
team recommended the strengthening of 
Sectoral Committees at all levels as the main 
consultative agent. It also proposed to redefine 
Agricultural and Fishery Councils (AFCs) 
as inter-sectoral and private-government 
coordinating body.

On the other hand, international 
consultant-trainer Carmen “Mench” 
Auste helped PCAF employees to attain 
clearer perspective in the reevaluation and 
identification of PCAF’s strengths, setbacks 
and best practices.

As part of the workshop, the participants 
recalled and highlighted the agency’s 
accomplishments for the past years. Auste 
prepared questions for each team to answer 
and presented it in a creative way.

Aside from the activities, strategic 
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PCAF, PRS spearhead consultation workshop 
on managing trade remedies

In order to propose policy 
recommendations to address issues on 
trade remedies in the country,  PCAF 
and the DA- Policy Research Service 
(PRS) conducted a joint Consultation-
Workshop on Managing Trade Remedies 
on July 26 to 29, 2016 in Tagaytay City.

The Philippines is actively engaged 
in trading goods and services with other 
countries, and as a member of World Trade 
Organization (WTO) since 1995, the country 
is committed to abide the trade rules set by 
the organization.

However, despite the international trade 
rules, there are still instances of unfair pricing 
in the market that caused threat or injury to 
our domestic industry.

The undertaking primarily aims to 
discuss the three substantive and procedural 
remedies of the WTO Trade Remedies 
Agreements in the Philippines which are the 
policy tools that allow government to take 
remedial action against surge of, dumped, or 
subsidized imports.

Trade remedies in the Philippines 
mainly include anti-dumping, countervailing 

and safeguard measures, and the involved 
investigation applications, procedures 
and implementations are governed by the 
Anti-dumping Act of 1999 (RA 8752), the 
Countervailing Act of 1999 (RA 8751) and 
the Safeguard Measures Act of 2000 (RA 
8800) respectively.

Anti-dumping is a protectionist tariff 
on foreign imports that are priced below fair 
market value while countervailing is a duty 
imposed to neutralize the negative effects of 
subsidies. Safeguard measures on the other 
hand, are meant to be temporary measures 
that are used in the face of increased levels 
of imports that have seriously injured or 
threaten to seriously injure a country’s 
domestic industry.

Bureau of Import Services (BIS) of the 
Department of Trade and Industry (DTI) 
Director Luis Catibayan presented the three 
enabling rules of the WTO Trade Remedies 
Agreements to the workshop participants.

Executive Director Ricardo Pinca of 
the Philippine Association of Flour Millers, 
Inc. (PAFMIL) discussed the first and only 
anti-dumping case by the Department of 

Agriculture (DA). The Philippine flour 
milling industry thru PAFMIL filed with the 
DA an anti-dumping petition against Turkish 
flour because there is a disparity between 
Turkish domestic flour prices and the flour 
export FOB prices which is a substantial 
evidence of dumping.

Lydia Cooke and Sagnik Sinha of 
the Rules Division of the WTO prepared 
hands-on exercises on the procedural 
aspects of trade remedies investigations, e.g. 
dumping calculation and injury assessment, 
which elicited positive feedback from the 
participants.

During the workshop, some issues 
and concerns were raised. The participants 
from the private sector aired their issues 
and concerns among which are: insufficient 
knowledge of the private stakeholders on 
the availability and uses of trade remedies. 
DA inability to properly monitor if the 
agricultural products are being subjected to 
unfair trade practices.

They also recommended that the 
government should intensify its information 

turn to page 7

turn to page 5       
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Tuna Congress Exhibit. To strengthen partnerships and linkages 
with the stakeholders, the PCAF supported the SOCSKSARGEN 
Federation of Fishing and Allied Industries, Inc. (SFFAII) through 
its participation in the 18th National Tuna Congress Trade Exhibit 
on August 31 to September ¬2, 2016 at the SM Trade Halls in 
General Santos City. SFFAII is an active member of National 
Sectoral Committee - Committee on Fishery and Aquaculture 
(NSC - CFA) since 2005. The PCAF exhibit highlighted the 
NSC - CFA and its 2015 achievements through resolutions 
which organized and strengthened the fishery and aquaculture 
industry. For the three-day exhibit, guests who visited the booth 
were composed of students from Mindanao State University – 
College of Fisheries, local government units of General Santos, 
DA Regional bureaus and attached agencies, private sectors and 
academicians from neighboring Southeast Asian countries like 
Thailand. Organized by SFFAII, this year’s exhibit with the theme 
“Philippine Tuna: Gearing Up for the Future” provided a venue 
for almost 80 local and international exhibitors to showcase their 
products and services related to tuna and its allied industry.

PCAF reviews 1st sem accomplishments
To determine the overall performance of 

the agency and recommend courses of actions 
to improve the level of its efficiency, PCAF 
conducted the First Semester Performance 
Review and Planning Workshop on August 
10 to 12, 2016 at the Fertilizer and Pesticide 
Authority (FPA) Hall.   

The three-day workshop gathered more 
than 130 PCAF employees to generate a 
shared understanding and come up with a 
unified decision on how the agency operates 
as well as to develop the engagement of each 
employee.

“This undertaking is a new opportunity 
for us to review and improve the delivery of 
services to PCAF’s clientele and help realize 
a more responsive agriculture and fisheries 
sector,” said Exec. Dir. Ariel Cayanan in his 
message.

He also said that planning is the first and 
most important function of a management. 
He added that it should be followed to achieve 
systematic and strategic agency goals. 

Meanwhile, PCAF Officer-in-
Charge (OIC) Deputy Executive Director 
Alexander Daroya presented the updates 
on the Guidelines for the Grant of FY 2015 
Performance-Based Bonus (PBB). 

Also, it was reported that this 
year’s PCAF Department of Budget and 
Management allotment is Php181M. The 
agency has already obligated Php82M from 
January to June which is 81% while Php75M 
or 46% have been disbursed with total 
utilization rate of 91%.

As part of the workshop, each PCAF’s 
Operating Units highlighted their proudest 
accomplishment for the first semester. 

Among the major accomplishment was 
the Agriculture and Fishery Councils (AFC) 
Manual of Operations which was signed by 
former Department of Agriculture (DA) 
Secretary Proceso Alcala on May 16, 2016. 

It was also presented in the workshop 
the updated guidelines of the search 
for outstanding AFC and Coordinators 
was approved on June 30, 2016. Also, 
approximately Php495,000 continuing funds 
was given to one of the divisions which will be 
used for the certificate for the Municipal AFC 
(MAFC) Chairpersons and Coordinators.

The facilitation skills and social 

mobilization trainings were conducted for 
AFCs and coordinators. Preparatory activities 
for customized capacity building program 
for agency’s consultative bodies were also 
undertaken by the PDD.

Out of 35 targets for policy 
recommendations/resolutions, the agency 
already completed 53 with a total of 154%.

Aside from the accomplishments, 
observations and recommendations were 
also raised. Among the recommendations 
given was keeping monthly performance 
review among divisions to monitor and track 
the activities as scheduled in the work and 
financial plan and submit accomplishment 
reports on time. 

PCAF Budget Section Chief Jose Redentor Besenio discusses concerns about PCAF’s budget.

workshop, delos Santos asked the participants 
to submit sample resolutions where she 
aired her observations, corrections and 
recommendations. The output of the workshop 
served as guides in their preparation for future 
policy resolutions. 

Meanwhile Raphael Montes, Jr. stated the 
rules in Conducting an Effective Meeting. He 
also discussed the 10 tenets of parliamentary 

PCAF pilots...
from page 2

procedures and its commonly used motions.
PCAF-Partnership Development 

Division representative Soledad Bernardo 
thanked the UP-CLRG which is under the 
National 

College of Public Administration and 
Governance for providing their expertise and 
experience through the AFC-CAPE. She also 
encouraged the participants to embrace their 

role as volunteer-partners by crafting sound 
policy resolutions that promote the interest of 
farmers and fisherfolks.

Five more trainings are scheduled after 
the pilot workshop wherein 15 regions are 
grouped into five clusters. The clusters include 
regions 12, 13 and Autonomous Region in 
Muslim Mindanao; regions 1, 2 and Cordillera 
Autonomous Region; regions 4-A, 4-B and 5; 
regions 6, 7 and 8; and regions 9, 10 and 11. 
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In a ceremony held on August 23, 2016 at 
the office of the Agriculture Secretary, Sarah 
Gutierrez-Cayona took her oath as the newly 
appointed Deputy Executive Director (DED) 
of the Philippine Council for Agriculture and 
Fisheries (PCAF).

On September 22, 2016, Cayona was 
designated by Secretary Emmanuel Piñol as 
the Officer-in-Charge (OIC) of the agency.

Cayona’s appointment as PCAF’s 
DED was signed by President Rodrigo R. 
Duterte through the recommendation of the 
Secretary of Agriculture.

In an interview, OIC Cayona said that 
she’ll continue PCAF’s trust and directions.

She will strengthen the provision of 
the technical and financial assistance to the 
Agriculture and Fishery Councils (AFCs) 
and the National Sectoral Committees and 
Strategic Concerns Committees (NSCs).

Transparency is one of the pillars of 
participatory governance that the agency 
espouses. Hence, she also aspires for 
greater transparency in the DA programs 
through the Advisory Special Bodies’ 
(ASBs) participation in planning, budgeting, 
monitoring and tracking and in policy 
making.

Her thrust also focused on strengthening 
partnership coordination and linkages 
between and among DA and its bureaus and 
attached agencies, local government units 

(LGUs), and private organizations relative to 
PCAF’s core mandates.

“We will maintain strong ties with the 
LGUs to serve as our co-partners in our 
undertakings and in sustaining our AFCs 
and NSCs operations,” she said.

OIC Cayona firmly said that the agency 
will intensify its linkages with DA and its 
bureaus and attached agencies by involving 
them more in consultations.

She also stated that one of her priorities 
is to sustain an incentive-based award system 
for the ASBs officers and members through 
the annual awards for outstanding AFCs 
and NSCs officers and coordinators, and 
in the Gawad Saka Awards for outstanding 
Regional, Provincial, and Municipal AFCs.

“We will continue and intensify the 
involvement with our AFCs and NSCs in the 
monitoring of DA and its attached agencies’ 
projects and programs to provide the “check 
and balance” in the status of these projects,” 
she added. 

As the interim head of the agency, OIC 
Cayona said that PCAF should align its 
program and activities with what Agriculture 
Secretary Emmanuel F. Piñol envisions for 
the Philippine agriculture.

OIC Cayona assured that the issues 
and needs of the farmers/fishefolks and the 
private sectors will be heard and acted upon.

She also appealed for their cooperation 

and support to ensure that PCAF’s tasks are 
achieved effectively and efficiently.

“This will only happen if AFCs and NSCs 
will continue to work with us as one collective 
unit in building a strong foundation for the 
agri-fishery sector for our country,” she said.

Brief background
A daughter of a farmer and a teacher, 

OIC Cayona was born and raised in Takepan, 
Pikit, Cotabato. She graduated from Takepan 
High School in 1981 and from Notre Dame 
University with a Bachelor of Science in 
Accountancy in 1990. After receiving her 
education, OIC Cayona packed up and 
worked in Singapore.

In 1994, she was employed as a Secretary 
in Shinsung Corporation, a contractor 
of National Irrigation Administration-
Malitubog-Maridagao Irrigation Project. 
Same year, OIC Cayona came back to her 
Alma mater, Notre Dame University, and 
worked as an Account Receivable Clerk 
for almost 2 years. In 1996, she served the 
Provincial Accountant’s office in North 
Cotabato as Accounting Clerk I and then 
assigned as Management Audit and Analyst 
II in Provincial Governor’s office (PGO) in 
1998.

OIC Cayona devoted more than half of 
her life to the government for the past twenty 
years in the PGO Internal Control Division.

dissemination on trade remedies to keep 
them from being subjected to unlawful 
trade practices and for the DA to enhance its 
monitoring system of imported agricultural 
products especially those that are susceptible 

PCAF, PRS spearhead...
from page 3

to illicit trade practices.
These concerns were ably noted by PCAF 

and PRS to be forwarded to the concerned 
DA offices and agencies.

The Macro Economic Policy Division 

(MEPD) of PRS shared that a proposed 
budget for the Trade Remedies Fund (TRF) 
has been submitted to the DBM for approval. 
The fund will be the basis for the creation of a 
special unit that will monitor and handle trade 
remedy concerns for agricultural products.

Sarah Gutierrez-
Cayona is new 

PCAF OIC
Sarah Gutierrez-

Cayona is new 
PCAF OIC
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AFCs elect ...
from page 1

All officers of the council were elected 
except for the co-chairperson, who came from 
the government sector, and the chairpersons 
of the Sectoral and Working Committees. 
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Luzon A and B move to extend Rice QR 
The Department of Agriculture (DA), 

through PCAF, conducted a cluster-wide 
consultation on rice QR to formulate unified 
inputs that can help the government in 
coming up with its position on the expiration 
of the waiver in 2017.

Representatives from the Department 
of Agriculture Regional Field Offices (DA 
RFOs), local government units, rice farmer 
organizations, business sector (including 
traders/millers, seed growers, and input 

suppliers), Regional and Provincial 
Agriculture and Fishery Councils (RAFCs/ 
PAFCs), and civil society organizations 
engaged in rice industry development 
participated in the said event.

Luzon A cluster key rice industry players 
gathered on September 22, 2016 at Hotel 
Stotsenberg, Angeles City, Pampanga and 
on September 28, 2016, the Luzon B cluster 
consultation was held at Hotel Rembrandt, 
Quezon City.

The series of cluster-wide consultation 
primarily aims to present the policy options 
that the government has in relation to the 
impending expiration of the waiver on the 
special treatment on rice.

The first option is securing another 
waiver while the second option is to tariffy.

According to Marlito Cabuños of 
DA-Policy Research Service (PRS), if the 
second option is chosen, there are three 

see next page

The latter were appointed by the Executive 
Committee, a committee that handles urgent 
matters for immediate action of the council. 
They shall be selected among members who 

volunteered.
Here is the infographics of the complete 

list of the RAFC and PAFC Chairpersons.
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planning concepts and principles were also 
discussed. The outputs of the discussion were 
considered in the crafting of the agency’s 
midterm plan.

Auste organized activities like Strategic 
Café where participants expressed their 
opinions and ideas about PCAF’s functions. 
Some of the significant outputs were 
competency building for the existing staff 
and hiring of proficient people that matches 
PCAF’s job requirements; the issuance of 
Executive Order or Administrative Order 
to include AFCs in the Department of 
Agriculture (DA) key processes and budget 
support, and set-up of information system 
and knowledge database.

Other suggestions encompassed scaling 
up effective PCAF programs, projects and 
initiatives like increasing the numbers of 
Municipal AFCs; monitor emerging concerns; 
establish NAF Council café, and creation of 

PCAF builds...
from page 3

regional PCAF offices as well as Agriculture 
and Fishery Mechanization Committee 
division in PCAF.

  Among the issues that were discussed 
during the review of OU functions were the 
interlocks between and among sections and 
divisions. Several interlocking functions were 
identified and clarified but some needs further 
merging and delineation in the processes of 
each OU’s tasks.

“Interlocks are not overlap. They are all 
of strategic value. The purpose of interlock is 
when the task is complex, it is expected that 
you will have each other to help out. Let us go 
out from the old frame na pag ibang division, 
ibang section lang ang gagawa, sila lang dapat 
ang gumawa. They are supposed to lighten 
our load,” Auste explained the importance of 
interlocks.

According to Clearpath, a US-based 
consulting firm, Strategic Framework is a 
comprehensive picture of the organization’s 

Participants listen attentively as Mr. Marlito Cabuños of Policy Research Service presents the government’s policy options (Photos courtesy of PDCD)

more choices to be considered. First, tariffy 
based on the formula of tariff equivalent; 
second,tariffication plus upward adjustment 
of the tariff equivalent; lastly, tariffy and 
negotiate with ASEAN member states.

The undertakings also wish to discuss 
the possible consequences that may arise 
from the government’s policy choices.

“This is a critical event for us because 
as a developing country, we also need 
to counterbalance the advantages and 
disadvantages of the decision that we will 
pursue,” PCAF Officer-in-Charge Sarah 
Gutierrez-Cayona said on her opening 
message.

Extend Rice QR
After thorough discussion, the Luzon 

A cluster moved to extend the rice QR for 
another two years subject to the impending 
expiration of the waiver in 2017.

In an open forum, the participants raised 
their issues and concerns for the development 
of the industry.

Should the government wished to take 
the first option, it will provide concessions in 
exchange for another QR extension.

“If tariffication will be the chosen option, 
the tariffs that will be collected from the 
imports should be earmarked to serve as 
additional funding support to the programs 
of the government to help the rice farmers 
to increase their competitiveness,” one of the 
panelists suggested.

The dialogue were also focused on how 
our country can produce products with the 
same quality as the competitors but less 
expensive.

Among the recommendations were 
increase rice yield by using hybrid rice, reduce 
production cost especially labor by increasing 
mechanization level, reduce marketing cost 
and margin, increase efficiency of rice mills 
by increasing capacity utilization, reduce 
transport cost by improving transport 
networks and reduce marketing layers to 
minimize margins by having wholesale 
markets.

strategy.
In the workshop, PCAF employees 

clarify how individual efforts, divisions and 
CBs’ projects, activities and programs can be 
connected to achieve the best outcome. The 
team magnified the gaps and setbacks in the 
workshop to see a clearer picture of PCAF.

Among the gaps and setbacks highlighted 
were: employee competency building and 
involvement of information officers and 
planning officers during consultations at the 
local level.

The participants saw the need to enhance 
the awareness of all the CBs about PCAF, its 
structure, roles and functions.

With the help of Auste, the participants 
identified and aligned the Outcomes, 
Strategic Initiatives (SI) and Milestones of 
PCAF. This resulted into Strategic Framework 
which will be the guide of PCAF to create the 
6-year Strategic Plan.  (See full story on www.
pcaf.da.gov)

Luzon A and B...
from page 6

“Extend waiver on QR and no to NFA 
abolition.”

This is the stand of vice chairperson of 
National Sectoral Committee - Committee on 
Food Staples Romeo Royandoyan during the 
second leg of the consultation.

The Luzon B consultation surfaced 
several proposed improvements on how to 
make the decision be more effective. 

“Kung ako po ay kagaya nung kay Sec. 
Piñol na bigyan ng dalawang  taon pa para 
patunayan na kaya nating makipag-compete. 
Ang pwede nating gawin ay gumamit ng 
mechanization to improve yield. PHILMECH 
ay nagtuturo kung paano gumamit ng rice 
transplanter,” a panelist from PHILMECH 
said.

The discussions also tackled other factors 
that will improve the industry such as seeds, 
credit, irrigation, marketing, land conversion, 
crop insurance, funding, and subsidy on 
fertilizer.

The Visayas consultation will be held on 
October 5, 2016 at Iloilo City.  
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PCAF conducts nationwide consultation on AFC MoO

AFC Chairpersons, vice-chairpersons and other participants of the Luzon A cluster listen to PCAF-PDD Assistant Chief Soledad Bernardo as she 
discusses the AFC Manual of Operations. (Photo courtesy of PDD)

PCAF has convened the AFC 
chairpersons, vice-chairpersons and 
coordinators from 16 regions to present the 
content of the AFC Manual of Operations 
(MoO) in July.

Almost 400 participants including 
Regional AFC Electoral Board Chairpersons, 
Regional Executive Officers and PCAF 
Regional Job Order staff joined the five 
separate consultations. 

The MoO serves as the reference of the 
AFC volunteer-partners in performing their 
duties and functions as well as in the conduct 
of their operations. The handbook was crafted 
by selected officers of the different divisions 
of PCAF. 

The nationwide consultation aims to have 
a common and shared understanding among 
the AFCs and PCAF regarding the AFC MoO. 
It also increases the awareness, participation, 
collaboration and commitment between and 
among AFC leaders and its coordinators in 
the implementation of the manual. 

The first consultation was conducted in 
the Visayas region wherein 61 participants 
from regions 6, 7 and 8 met at the Dohera 
Hotel in Mandaue City in Cebu on July 4 to 7. 

It was immediately followed by  Luzon A 
and Luzon B which were simultaneously done 
on July 7 to 9 at Lewis Grand Hotel in Angeles, 
Pampanga and Tagaytay International 
Convention Center,  respectively. Luzon A 
gathered 90 participants from the Cordillera 
Autonomous Region (CAR), regions 1,2 and 
3, while Luzon B had more than 80 from 
regions 4-A, 4-B and 5.

Eighty-five participants also assembled 
at the Pinnacle Hotel in Davao City from 
Mindanao B on July 19 to 20.  Mindanao B is 
composed of regions 11, 12 and Autonomous 
Region of Muslim Mindanao (ARMM).

The last leg of the consultation gathered 
more than 80 from regions 9, 10 and Caraga 
of Mindanao A in Agusan City from July 26 
to 29. 

Although the participants agreed to 

support the implementation of AFC MoO, 
the AFC volunteer-partners voiced out their 
concerns during the series of consultations.

One of the frequently asked questions in 
the orientations was about the exclusion of 
the Barangay AFCs (BAFCs) from the MoO. 
PCAF-Policy Development Division (PDD) 
clarified that under the Executive Order 
116 and Republic Act 8435, the consultative 
function of the then National Agricultural 
and Fisheries Council or NAFC, now PCAF, 
shall be replicated in the regional, provincial 
and municipal level. 

According to PDD, PCAF is not limiting 
the City and Municipal AFCs (CAFCs and 
MAFCs) to organize their BAFCs, as these 
are the composition of the membership of the 
CAFCs and MAFCs.

Aside from the AFC MoO consultation, 
PCAF also presented the guidelines for the 
Search for Outstanding AFC Chairpersons 
and Coordinators.  


