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Mission
In partnership with our Advisory Special Bodies and other agriculture and fisheries stakeholders, 

we will zealously promote and strengthen capacities in participatory and collaborative governance.

Working together, we will uphold multi-stakeholder engagement, transparency and 
accountability in policy and program development processes for the agriculture and fisheries 
sector.

Together, we will work with others to create a better and brighter future for the agricultural and 
fishery communities.

Vision
An apex policy making body with strong, vibrant and visible private sector partners responsible 

for the attainment of a conducive policy environment towards a globally competitive and 
sustainable agriculture and fisheries sector.

 

Mandates
PCAF was formed upon the consolidation of the National Agricultural and Fishery Council 

(NAFC) and the Livestock Development Council (LDC). Its mandates are therefore anchored on:

Executive Order No. 116, which mandated NAFC to: 

•  Acts as the advisory body of the Department of Agriculture (DA) to ensure the success of its 
programs and activities.

•  Establish a nationwide network of agricultural and fishery councils to serve as the forum for 
consultative and continuing discussions with agriculture and fisheries sector.

Implementing Rules and Regulations of Republic Act 8435, which mandated NAFC as the 
Secretariat of the National Agriculture and Fisheries Council (NAF Council) which is tasked to:

•  Assist the DA in the broad-based monitoring of the agriculture and fisheries modernization 
process

• Serve as integrative and consultative structure for inter-agency and inter sectoral collaboration 
in agriculture and fisheries modernization

Presidential Decree No. 914, which mandated the LDC to: 
•  Serve as the policy-making body for the livestock and poultry sector of the DA



PHILIPPINE COUNCIL FOR AGRICULTURE AND FISHERIES
Realizing a more responsive agriculture and fisheries sector and promoting people 

empowerment through multi-stakeholder participatory process

The Executive Office oversees PCAF’s four divisions and their respective sections. It is 
composed of the Executive Director and Deputy Executive Director.

PCAF’s Operating Units are composed of the Administrative, Financial and Management 
Division, Partnership Development Division, Policy Development and Coordination Division, 
and Planning, Monitoring and Knowledge Management Division. 



Introduction

As one of the attached agencies of the Department of Agriculture (DA), 
the Philippine Council for Agriculture and Fisheries (PCAF) has been an 
instrumentality of the Department in facilitating broad-based participatory 
development mechanisms and processes in the agriculture and fisheries 
sector.

With the help of its Advisory Special Bodies (ASBs) composed of 
representatives from the private and government sectors, PCAF continues 
to serve as venue in the discussion of agricultural and fishery-related 
development issues and concerns with the end result of generating policy 
recommendations to address them. 

For three years now since the consolidation of the National Agricultural 
and Fishery Council (NAFC) and the Livestock Development Council (LDC), 
PCAF progressively adhered to this mandate.

Following the National Elections, the transition to the new administration 
in the middle of 2016 witnessed the appointment of Agriculture Secretary 
Emmanuel “Manny” Pinol and designation of Sarah Gutierrez-Cayona as 
PCAF Officer-In-Charge.

As it turns over a brand new chapter, PCAF looks back on its 
accomplishments in 2016 under Major Final Output (MFO) 1 - Agriculture 
and Fishery Policy Services. 

Through this annual accomplishment report, PCAF presents its 
performance and efforts undertaken to further enhance its relevance in 
the Department and continue to improve the effectiveness of its services.



Agency Performance

Promoting people participation from both private and government 
sectors, and ensuring sustainable rural development in the agriculture and 
fisheries sector are important factors to PCAF in maintaining a functional 
and holistic approach in dealing with the agriculture and fishery sector’s 
issues and concerns.

In order to attain this, PCAF, for three years now, continues to provide 
agriculture and fishery policy services. This is achieved through approved 
Programs, Activities and Projects (PAPs) that will serve as measures in 
assessing the agency’s performance in meeting its targets. 

PCAF has three PAPs, namely 1) Development and Coordination of 
Agriculture and Fishery Policies; 2) Planning, Monitoring and Knowledge 
Management, and 3) Partnership Development.

Last year, PCAF assessed the agency’s performance by acknowledging 
the “resounding transitional challenges brought forth by the rationalization 
process” and determining how it hurdled various constraints and setbacks.

PCAF fully managed its performance by continuously pursuing its 
mandated functions related to policy development, coordination and 
monitoring of agriculture and fisheries modernization processes, and 
development of public-private partnerships that serve as DA’s consultative 
bodies even possibly under a new administrative dispensation.

This has been very evident in the performance of the agency in 2016 as 
PCAF and its consultative bodies, now known as Advisory Special Bodies 
(ASBs), remained focused on its mandates.

In the course of the transition, PCAF remained steadfast in the pursuit of 
its organizational agenda based on its established strategic directions and 
at the same time performed key roles in developing policies based on the 
priorities of the new leadership in the agriculture and fishery sector.

PCAF highlighted in this Annual Report the significant accomplishments 
that showcased its distinct role as an attached agency through its partners 
– the ASBs.

Through the Partnership Development Division, PCAF held its second 
National Volunteers’ Day in Pampanga to recognize the contributions of the 
private sector volunteer-partners. Highlight of the event was the awarding 
of the Outstanding AFC Chairpersons and Coordinators. 



This year, PCAF also facilitated the conduct of orientation of the AFC’s 
Manual of Operations that shed light to the members of the AFCs on the 
policies, processes and procedures adopted by PCAF in relation to the 
organization, structure, membership, roles and functions of both the agency 
and the councils.

On the other hand, the National Sectoral Committees and Strategic 
Concerns Committees (NSCs-SCCs) focused on the modernization, 
adaptation and mitigation practices for sustainable agriculture and fishery 
sector. This has been visible in the quality of the policy recommendations 
they have endorsed and adopted in 2016.

As always, PCAF’s targets were anchored on its strategic directions as 
follows:

• Enhance responsiveness and relevant of priority policies and programs 
in the agriculture and fisheries sector through participatory mechanisms 
and processes.

• Ensure that the ASBs are actively engaged in shaping national and 
local agriculture and fishery development agenda.

• Scale-up access and availability of knowledge products for key 
stakeholders in all levels.

• Build client-focused, high performing working teams in PCAF.

• Gain recognition as strategic advisor, technical leader and resource 
linker for agriculture and fisheries concerns and issues.



Under the PAP 1, PCAF’s Advisory Special Bodies which consist of the 
National Agriculture and Fisheries Council or NAF Council, the National 
Sectoral Committees and Strategic  Concerns Committees (NSCs-SCCs), 
and Agricultural and Fishery Councils (AFCs) are involved in the formulation 
of agriculture and fishery policies through consultation activities in the 
agency such as conduct of public stakeholder’s discussions and program 
and policy dialogues.

Through this, members from the private and government sectors were 
provided with opportunities to discuss, resolve issues, and generate sound 
policy recommendations that can be endorsed as inputs to concerned 
agencies and key policy decision makers for possible adoption and 
implementation.

In 2016, the ASBs facilitated a total of 847 consultations and workshops 
versus its 833 target, reaching a 102% accomplishment. Out of the targeted 
440 policy recommendations and resolutions, PCAF through the three ASBs 
endorsed a total of 445, of which 13% or 26 were adopted.

In terms of timeliness, out of 334 target, 344 or 103% policy 
recommendations/resolutions were endorsed within 30 calendar days.

A survey was also conducted to gauge the quality of the policy 
recommendations/resolutions. From the outcome, 99% of the respondents 
rated PCAF’s policy recommendations/resolutions as good or better.

PAP 1. DEVELOPMENT AND COORDINATION OF 
AGRICULTURE AND FISHERY POLICIES

> NSCs-SCCs
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> NAF Council

> AFCs



On the other hand, in terms of policy-related concerns addressed, PCAF 
accomplished 100% of its target or a total of five policy-related concerns 
addressed. PCAF also exceeded in its target for the policy-related concerns 
addressed within 150 calendar day with 125%.

This year, 24 policy agenda were set while 11 or 92% policy brief/reviews 
were completed for the formulation of policy recommendation/resolution. 
PCAF also accomplished a total of 1,446 or 84% consultations supported 
in the Municipal AFC (MAFC) level. It also surpassed the 147 target on the 
local issues resolved wherein PCAF through the AFCs settled 171 issues the 
entire year.

The Advisory Special Bodies

PCAF sustained a nationwide partnership and network that covers the 
country’s geographic and sectoral groups. 

This is observable with the vibrant involvement of the PCAF ASBs composed 
of the National Agriculture and Fisheries Council or NAF Council; National 
Sectoral Committees and Strategic Concerns Committees or NSCs-SCCs, 
and the Agricultural and Fishery Councils or AFCs.

The NAF Council and the NSCs-SCCs focused on the issues and clear cut 
concerns at the national level, while the AFCs centered on the interests of 
the regional, provincial and municipal/city levels.

National Agriculture and Fisheries Council (NAF Council)

As the highest governing body, the NAF Council serves as the 
convergence mechanism between and among different government 
agencies, local government units (LGUs), private entities, and farmers’ and 
fisheries’ groups.

The Secretary of the Department of Agriculture heads the Council 
while PCAF acts as the secretariat. The NAF Council convenes at least 
twice a year, to discuss, deliberate and endorse matters of policy to the 
Department. Foremost among the agenda of the Council is the review and 
recommendation of the DA’s budget for the following year.

In one of the NAF Council meetings on April 19, PCAF once again 
spearheaded the Civil Society Organizations (CSO) Consultation on DA’s 
2017 Budget Proposal. The CSO consultation institutionalizes the guidelines 
of the Department of Budget Management (DBM) National Budget 
Memorandum Number 109 that commits to strengthening democratic 
institutions through people empowerment and citizen participation in the 
budget process. 

2 2016 Annual Accomplishment Report
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> (From top) 2016 NAF 
Council Meeting, NSC-SCC- 

Committee Commercial 
Crops-Rubber Sub-

Committee, and AFC 
Operational Meeting.
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The memorandum states that such consultation is a vital means to 
promote good governance.

Some of the inputs/comments generated from the CSOs include the 
following:

• There is a need to examine previous projects/plans/policies 
(drawbacks and gains) as bases for determining future plans and programs 
for a more effective use of resources. Also, in relation to trade, there is a 
need to identify policy reforms for agriculture and fisheries, particularly on 
how the DA measures success.

• The DA must introduce programs, approaches and innovations 
for a more effective use of resources for 2017. Likewise, necessary steps 
should be undertaken in preparation for the rice liberalization or removal 
of the quantitative restrictions (QR) for rice in 2017. If the QRs are lifted by 
2017, the tariff rates will be 0%-5% among the ASEAN countries by the year 
2019. It is unlikely that our country will be competitive by that time. Since 
rice production consumes large amount of water, the farmers are also 
burdened by the high cost of irrigation. It was proposed that irrigation water 
be provided free to the farmers. In other countries, farmers are provided 
with large subsidies.

• One of the recommendations for organic agriculture is the use of 
leguminous plants to bring back or increase soil fertility and one of the most 
commonly used/planted legumes is mung bean (monggo). Recently, in light 
of the disasters (super typhoons, earthquakes, etc.) that have devastated 
the Philippines, the country has been importing mung beans to meet the 
food requirement of the people and families affected. There are several 
farmers planting mung beans in the country. These farmers should be 
supported and provided with proper market access to sell their produce. 
Mung bean production is limited as of the moment, but it has potential 
and there is a room to increase production as there is a big demand for 
the product. Therefore, focusing on the strengthening the industry and 
increasing its production should be considered.

• There are many other ways to improve the agricultural and fishery 
sector, aside from mechanization. Many farmers and agricultural and fishery 
workers may also lose their jobs if farms are to be mechanized. According 
to International Fund for Agricultural Development (IFAD), the future of 
food security relies on 450 million small farmers all over the world having two 
hectares or less engaged in intensive farming and have more production. 
There are many excess labor in agriculture but there are no industries that 
can absorb them and give them jobs. Instead of mechanization that can 
cause labor displacement, the excess labor should be used and optimized 
until the marginal benefit of labor reached zero.



• It was also found that there was a big reduction in the proposed 
budget for 2017 of the Adaptation and Mitigation Initiative in Agriculture 
(AMIA) during the budget meeting on April 18, 2016. There is a proposal 
that the budget for AMIA be retained to 2016 level.

 2016 Annual Accomplishment Report   5
> Highlights of the 2016 NAF Council Annual Meeting.



6 2016 Annual Accomplishment Report

National Sectoral and Strategic Concerns Committees (NSCs-SCCs)

PCAF modified the composition of the former National Sectoral 
Committees or NSCs and organized its committees based on the agricultural 
commodities, and functional and cross cutting concerns of the sector.

The NSCs-SCCs are composed of representatives of farmers, producers 
and trade groups or firms, input providers, credit providers, research and 
development institutions including state universities and colleges, industry 
chambers, advocacy groups, professionals and influential personalities in 
the related industries.

The National Sectoral Committees or NSCs are composed of:
• Committee on Commercial Crops,
• Committee on Fisheries and 
 Aquaculture,
• Committee on Food Staples,
• Committee on Fruits and Vegetables,  and
• Committee on Poultry, Livestock and 
 Feed Crops

While the Strategic Concerns Committees or  SCCs are now composed 
of:

• Agriculture and Fishery Mechanization Committee,
• Committee on Climate Change, and
• Committee on International Trade

The NSCs-SCCs serve as consultation venues of DA and related agencies, 
national industry groups, and civil society organizations. 

Members of the committees also present industry or commodity-specific 
issues and concerns that would result in recommended policies and 
programs to resolve the issues.

The committees also convene conferences and sectoral strategic 
concerns consultations, and provide feedback to government planners 
and implementers of programs and projects through regular monitoring 
activities.
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> (From top) Committee on Poultry, Livestock and Feed Crops meeting with Sec. 
Piñol, National Coffee Summit (ComCrops Committee), Committee on Climate 

Change meeting, and Committee on Fisheries and Aquaculture meeting.
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Agricultural and Fishery Councils (AFCs)

The Agricultural and Fishery Councils is a partnership between the 
private and government sector at the local levels. At least 60% of the AFC 
members come from the private sector and up to 40% come from the 
government sector.

It is composed of representatives of organizations of farmers and 
fisherfolk, rural women, farm youth, traders, credit providers, and rural 
development advocates, representatives of state universities and colleges 
and agricultural schools, agricultural and fisheries officials of the LGUs and 
heads of national government agencies. 

The council is the mechanism for representatives from the private 
sector to be involved in the development processes at the local levels. 
The members can discuss issues and concerns affecting the agriculture 
and fishery sector with the goal of resolving or transform these into policy 
reforms, programs or projects, enacted local ordinances or laws. 

The AFC also maintains its committees that correlate to the sectoral 
committees in the national level. These committees conduct in-depth 
research or analysis of local issues and concerns to create policy 
recommendations and briefs. 

As PCAF’s mechanism for private sector participation in the development 
processes at the regional, provincial and municipal levels, the AFCs also 
conduct monitoring of DA programs and projects in their respective 
communities. 

They have the mandate to conduct such activity and provide feedback to 
the government planners and implementers of these programs and projects 
specifically on the ways to improve program/project implementation.

This year, the AFC has a network of 16 Regional Agricultural and Fishery 
Councils (RAFCs), 81 Provincial AFCs (PAFC), 21 Independent Component 
City AFCs (ICCAFCs) and Highly Urbanized City AFCs (HUCAFCs), and 1,611 
Municipal AFCs (MAFCs).
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> (From top) AFC members from one of the municipalities of Laguna visited 
PCAF Exhibit  in Pasay City; OIC Exec. Dir. Cayona speaks to AFCs during the AFC 

Operational Meeting in Pampanga; and AFC Coordinator Milagros dela Rosa 
asks questions during the AFC Manual of Operation Orientation. 
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Policy Recommendations and Resolutions  Endorsed

One of PCAF’s functions is to be a venue of participatory policy-making 
through the conduct of policy and program dialogues and stakeholders 
consultations. Some of the dialogues and consultations’ outputs are 
converted into policy resolutions and recommendations. For 2016, here are 
some of PCAF’s ASBs’ outputs:

NAF Council

NAF Council meets at least twice a year or more, depending on 
instructions of the Chairperson Coordinator and the DA Secretary.

During these meetings, representatives of member organizations discuss 
their resolutions and policy recommendations.

One of the notable resolutions submitted was “Resolution No. 1, Series 
of 2016, Endorsing the Department of Budget and Management the 
Department of Agriculture FY 2017 Plan and Budget Proposal”.

NAF Council gathered its members from DA, industry-related government 
agencies, and private entities to promote consensus on and support for 
national agency and LGU budgets to finance programs and projects for 
the agriculture and fisheries modernization.   

After thorough discussions, concerned DA officials answered and noted 
the comments and suggestions of the members of the NAF Council in 
relation to the finalization of the DA fiscal year (FY) 2017 Plan and Budget 
Proposal.

The NAF Council Budget Committee also passed and endorsed the 
following resolutions:

• Resolution No. 1, Series Of 2016, Favorably Endorsing to the Department 
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of Budget and Management the Approval of the Request of the National 
Irrigation Administration (NIA) for Additional Amount of Php21.270 Billion for 
the 2017 Plan and Budget Proposal under Tier 2

The agency saw importance in promoting the involvement of private 
sector in participatory governance.

Considering that NIA is currently under the Office of the Presidential 
Assistant on Food Security and Agricultural Modernization, yet the agency 
presented their FY 2017 Plan and Budget Proposal to the PCAF Committee 
on Food Staples, for comments and feedback.

• Resolution No. 2, Series of 2016, Recommending to the DA through 
the Agriculture and Fisheries Information Service (AFIS) to Spearhead 
an Information and Awareness Campaign Regarding the Lifting of the 
Quantitative Restrictions (QR) on Rice

The Luzon A cluster moved to 
extend the quantitative restriction 
(QR) on rice for another two years 
subject to the impending expiration of 
the waiver on the special treatment 
on rice in 2017.

Key rice industry players from the 
government, private sector, and other 
concerned organizations formulated 
unified inputs that can help the 
government in coming up with its 
position on the expiration of the waiver 
during the first leg of cluster-wide 
consultation on rice QR on September 
22, 2016 at Hotel Stotsenberg, Angeles 
City, Pampanga.

Representatives from the 
Department of Agriculture Regional 
Field Offices (DA RFOs), local 
government units, rice farmer 

organizations, business sector 
(including traders/millers, seed 
growers, and input suppliers), Regional 
and Provincial Agriculture and Fishery 
Councils (RAFCs/ PAFCs), and civil 
society organizations engaged in rice 
industry development participated in 
the said event.

The cluster-wide consultation 
was undertaken by the DA through 
Philippine Council for Agriculture 
and Fisheries (PCAF), Policy Research 
Program (PRS) and National Rice 
Program to present the policy options 
that the government has on the 
expiration of the waiver on the special 
treatment on rice and to discuss the 
possible consequences that may arise 
from the government’s policy choices. 
(www.pcaf.da.gov.ph)

Luzon A moves to extend the rice QR
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PCAF’s Committee on Food Staples saw the utmost importance that the 
concerned stakeholders of the local rice industry, especially the consumers 
must be informed of the serious consequences and potential effects of 
the lifting of the QR on rice. With the help of AFIS, the message will be 
disseminated through an awareness campaign.

• Resolution No. 3, Series of 2016, Recommending to the Department 
of Agriculture through the DA National Coordinator for Rice and Corn 
Programs to Allocate for the Conduct of a Study on Small Farmers’ 
Productivity

PCAF’s Committee on Food Staples (CFS) agreed in one of its meetings 
that rice farmers can hardly survive on PhP16,500 per cropping season from 
rice income alone and therefore they have to diversify their sources of 
income.

Although there have been many studies that generated data on the 
general subject of rice farming in the country, the Philippine Statistics 
Authority as well as the DA’s rice program admitted that there is yet a 
baseline study that characterizes the total farm productivity of small farmers. 

The members of CFS realized that the proposed conduct of the study on 
small farmers’ productivity can become a major tool in DA’s national rice 
programming to identify the most appropriate interventions.

• Resolution No. 4, Series of 2016, Favorably Endorsing to DBM the 
Request for Approval of Additional Funds for the 2017 Plan and Budget 
Proposal of the High Value Crops Development Program (HVCDP) under 
Tier 2

The Committee of Commercial Crops presented in one of its meeting 
that the HVCDP has a budget of PhP446.44 million for Cacao under Tier 1, 
however to accomplish targets under new spending projects and activities, 
the Program will need additional funds of PhP364.17 million under Tier 2. 

In the same meeting, the FY 2017 Plan and Budget Proposal for Coffee 
was presented where the Budget for Tier 1 is PhP321.9 million, but it needs 
additional amount of PhP243.2 million to support targets for additional 
coffee seedlings under the Coffee Expansion Program, productivity 
enhancement through the conduct of technology demonstration cum 
production to address proper management and fertilization and the 
provision of support for coffee roasting facilities for value adding to increase 
income opportunity of small coffee growers. 



The NAF Council Special Budget Committee also produced these 
resolutions:

• Resolution No. 6, Series of 2016, Recommending to the Senate 
Committee on Finance and Committee on Agriculture and Food to 
Provide DA with Additional Budget to Augment Personnel Complement 
in Geneva, Switzerland to Handle the Trade Negotiations with the World 
Trade Organization (WTO).

During the Special Budget Committee Meeting, it was discussed that 
DA Agriculture Attaché Office in Geneva has only one staff who is tasked 
to handle protracted and simultaneous negotiations, related activities and 
other trade issues affecting the Philippine agriculture.

The Committee concurred that there should be at least two or more 
personnel stationed in Geneva to enhance the Philippines’ negotiating 
capacity and ensure the active and effective participation of the country 
in all important talks and negotiations in the WTO.
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been reappointed two years further 
after his first term expires.

As the new administration comes, 
Amb. Conejos has been recalled 
to the Philippines from its base in 
Geneva, Switzerland effective June 
30, 2016.

The recall of Amb. Conejos 
crippled the operations of the 
Philippine Mission to the WTO in 
Geneva because of the absence 
of our country’s representative in 
significant meetings and negotiations 
with other parties particularly to the 
rice QR. (www.pcaf.da.gov.ph)

NSC- CIT appeals for Ambassador Conejos’ retention

For continuity in handling 
the forthcoming discussions on 
the Philippine’s rice quantitative 
restriction (QR) in World Trade 
Organization (WTO), National 
Sectoral Committee – Committee 
on International Trade (NSC-CIT) 
members appealed for Ambassador 
Esteban Conejos, Jr.’s retention as 
the permanent representative of the 
Philippines to the WTO.

Amb. Conejos was appointed as 
the permanent representative of the 
Philippine Permanent Mission to the 
WTO by the former President Benigno 
S. Aquino III on July 2012 and has 
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• Resolution No. 7, Series of 2016, Recommending to the 
Senate Committee on Finance and to the Senate Committee 
on Agriculture and Food to provide Additional Fund of PhP4 
Billion in the FY 2017 Plan and Budget Proposal of NIA for the 
Implementation of Free Irrigation Services in the Philippines.

It was discussed during the NAF Council Special Budget Committee 
Meeting that during the Senate hearing, the Committee on Agriculture 
and Food only approved PhP2.3 billion to implement NIA’s free irrigation 
program. 

It was acknowledged that the approved amount will not be sufficient 
to provide free irrigation services for the entire country and fund NIA’s 
Maintenance and other Operational Expenses as well as the Operations 
and Maintenance costs of irrigation facilities.

• Resolution No. 8, Series of 2016, Recommending to the Department 
of Agriculture to Lobby for the Creation of a Special Agricultural bank to 
provide Loans at Low Interest rates Exclusively to Farmers and Fisherfolk

During one of the meetings of the NAF Council Special Budget Committee, 
it was raised that the financial institutions, particularly the rural banks usually 
charge farmers with higher interest rates as high as 14%, almost equivalent 
to those from commercial businesses.

Given a PhP200 million allotment for loans for the 10 poorest provinces 
in the country, the committee believed that this amount is still inadequate 
even if interest rates will be lowered to 6%. 

For it to have a big impact in the sector, the NAF Council Special Budget 
Committee’s computation is at PhP8 billion, with low interest.

• Resolution No. 9, Series of 2016, Endorsing to the Senate Committee 
on Agriculture and Food, and the Senate Committee on Finance, the DA 
Recasted FY 2017 Plan and Budget Proposal.

In compliance with the National Budget Circular No. 536 issued on 
January 31, 2016, which provides for the participation of Civil Society 
Organizations and the other stakeholders in the preparation of government 
budget proposals, PCAF conducted another consultation on October 
24, 2016 with the NAF Council Special Budget Committee to present the 
recasted DA 2017 Plan and Budget Proposal.



National Sectoral and Strategic Concerns Committees (NSCs-SCCs)

The output of the meetings and consultations are policy and program/
project recommendations. 

These will be submitted to DA and concerned government agencies, in 
the House of Representatives, and the Office of the President.

Here are the remarkable resolutions/policy recommendation outputs 
of the five National Sectoral Committees and three Strategic Concerns 
Committees.

• Resolution No.1, Series of 2016, Requesting DA Secretary Proceso J. 
Alcala to Approve the Creation of a Task Force which shall Identify and 
Prioritize Agri-Fishery Machinery/Equipment and Infrastructure for the 
Philippine Agricultural Engineering Standards (PAES) Development as well 
as Recommend PAES for Updating or Modification/Revision

• Resolution No. 5, Series of 2016, Recommending to the DA Secretary 
to exempt from AMTEC Test Small Agri-Fishery Machinery and Equipment 
Costing PhP50,000 and below which are not covered by the Existing PAES

• Resolution No. 6, Series of 2016, Endorsing to the DA Secretary through 
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Department of Agriculture (DA) 
offices, bureaus and attached 
agencies, government agencies, 
state universities and colleges, 
and private sectors gathered 
on November 16, 2016 at Clark, 
Pampanga to validate and update 
the contents of the final draft of the 
NAFMP. (www.pcaf.da.gov.ph)

PCAF spearheads national consultation on Draft NAFMP

To further improve the 
competency of land and labor 
force through farm mechanization 
in the Philippines, PCAF recently 
spearheaded the National 
Consultation on the Draft Agricultural 
and Fisheries Mechanization Program 
(NAFMP).

Representatives from concerned 
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the BAFS the Identified Priority Agricultural Machinery, Equipment and 
Infrastructures for the Philippine Agricultural Engineering Standards (PAES)/
Philippine National Statistics (PNS) Development and Updating

• Resolution No. 2, Series of 2016, Requesting DA Secretary Proceso 
J. Alcala to Approve the Amendment of DA Special Order No. 908, Series 
of 2015 Entitles “Creation of a Task Force to Craft the National Guidelines 
and Procedures for the Registration and Collection of Registration Fees of 
Agricultural and Fishery Machinery and Equipment”

• Resolution No. 12, Series of 2016, Requesting DA Secretary to Approve 
the Administrative Order Re: Terms of Reference (TOR) for the Organization 
of the National Agricultural and Fisheries Machinery Assemblers, 
Manufacturers, Importers, Suppliers, Distributors and Dealers Accreditation 
and Classification (NAMDAC) Board

• Resolution No. 9 Series of 2016, Requesting the Philippine Council for 
Agriculture and Fisheries (PCAF) to Provide Funding Support for the Island-
Wide Consultations on the Draft Guidelines for the Registration of Ownership 
Agricultural and Fisheries Machinery and Equipment

• Resolution No. 10 Series of 2016, Requesting PCAF to Provide Funding 
Support for the Proposal on the Conduct of the Policy Study Towards 
Effective Groundwater Management for Sustainable Agriculture

• Resolution No. 11 Series of 2016, Requesting the Philippine Council for 
Agriculture and Fisheries (PCAF) to Provide Funding Support for the Conduct 
of the National Consultation on the Draft National Agricultural and Fisheries 
Mechanization Program (NAFMP)

• Resolution No. 1, Series of 2016, Endorsing the PCAF-CFA 
Recommendations for Consideration in the FY 2017 Fisheries and 
Aquaculture Plan and Budget Proposal of DA-BFAR

• Resolution No. 11, Series of 2016, Reiterating the PCAF-CFA Position 
to Negotiate a Stronger Regime for the Conservation and Sustainable 
Use of Marine Biodiversity Beyond Areas of National Jurisdiction (BBNJ) as 
“Common Natural Heritage of Mankind” and Recommending that PCAF 
Spearhead the Development of the Philippine Position to the United Nations 
(UN) Preparatory Committee Sessions through the Conduct of the Multi-
Disciplinary Technical Workshops in Partnership with Relevant Agencies 
and the Private Sector

• Resolution No. 12, Series of 2016, Requesting the Conduct of a 
Roundtable Discussion on the Conservation and Management of Tiger 
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Tooth Croaker Species (Otolithes ruber) Locally known as “Abo” Fish in San 
Miguel Bay in the Bicol Region

• Resolution No. 8, Series of 2016, Recommending that DOLE 
Defer the Implementation of Department Order No.156-16 Providing 
for the Rules and Regulations Governing the Working and Living 
Conditions of Fisheries on Board Fishing Vessels Engaged in Commercial 
Fishing Operations Pending Further Consultations with the Commercial 
Fishing Industry

• Resolution No. 8, Series of 2016, Recommending the Suspension of the 
Implementation of Department Order No. 156-16 providing for the Rules and 
Regulations governing the working and living conditions of fishers on board 
fishing vessels engaged in commercial fishing operation and requesting the 
DOLE-Bureau of Working conditions to conduct stakeholders’ consultations

• Resolution No. 6, 2016: Recommending to the Secretary through the 
Bureau of Soils and Water Management to include technical and allocative 
efficiencies of major rice producing areas as part of mapping variables 
of the strategies agriculture and fisheries development zones under the 
Agriculture and Fisheries Modernization Act of 1997 

PCAF co-organizes workshop to establish PH position on BBNJ

position of the Philippines on the issue 
of BBNJ which will be presented in the 
international level. PCAF facilitated 
the consultation and the workshop 
along with the Department of 
Environment and Natural Resources, 
Bureau of Fisheries and Aquatic 
Resources, Regional Field Offices, 
Department of Transportation and 
Communications, and Office of the 
Solicitor General. (www.pcaf.da.gov.
ph)

PCAF Exec. Dir. Ariel Cayanan 
addresses more than 60 participants 
from research institutions, academe, 
national government organizations, 
commercial fishing industry, and 
national government agencies 
during the 1st National Workshop 
on Biodiversity Beyond National 
Jurisdiction (BBNJ) on February 1, 
2016 in Puerto Princesa, Palawan.
The two-day workshop was the first 
leg of the series of workshops that 
aims to create a solid and common 



• Resolution No. 3, Series of 2016, Recommending the DA Secretary 
through the High Value Crops Development Program to Include Mango in 
the Priority Crops of the Department of Agriculture 

• Resolution No. 3, Series of 2016, Requesting the DA Secretary through 
the PCAF to Conduct Monitoring of Cacao Projects/Initiatives Implemented 
by the Bureau of Plant Industry-High Value Crops Development Program 
(BPI-HVCD) and the Philippine Coconut Authority (PCA)

• Resolution No. 1, Series of 2016, (Rootcrops Industry Development 
Sub-Committee) Requesting the Bureau of Agriculture and Fisheries (BAFS) 
to Prioritize the Development of the Philippine Agricultural Engineering 
Standards (PAES) for Cassava Digger, Grater, Chipper, Pulverizer and 
Granulator

• Resolution No. 15, Series of 2016, Recommending the DA through 
the BAR that project proposals concerning coffee should be presented to 
the DA-PCAF Coffee Industry Development Sub-Committee for comments 
prior to approval

• Resolution No. 3, Series of 2016, Recommending Dr. Minda Manantan, 
DA Assistant Secretary for Regulations, as the DA Official Representative to 
the National Competitiveness Council Anti-Smuggling and Trade Facilitation 
Committee

• Resolution No. 1, Series of 2016, Recommending to the DOF through 
the BOC to Issue a Memorandum for the Strict Implementation of Article IV, 
Section 12 (b) of the Food Safety Act of 2013

• Resolution No. 6, Series of 2016, Requesting the DA Secretary thru the 
DA Biosafety Committee to Provide Interim Permits to Companies affected 
by the Supreme Court Decision Regarding Genetically Modified Organisms

• Resolution No. 3, Series of 2016, Recommending to the Office of the 
President to Officially Identify the National Implementing Entity (NIE) Who 
Will Enable the Access to the Green Climate Fund (GCF)

• Resolution No. 6, Series of 2016, Requesting the Department of Public 
Works and Highways (DPWH) and the National Building Code Development 
Office (NBCDO) to include the installation of rainwater harvesting facilities 
with an enclosed water treatment system as one of the requirements of the 
pre-existing and new public and private infrastructures in the amendment 
of the Green Building (GB) code of the National Building Code of the 
Philippines (NBCP)

• Resolution No. 7, Series of 2016, Requesting the House of 
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Representatives –Committee on Appropriations and Senate Committee on 
Finance to Retain the Quick Response Fund (QRF) on the Implementation 
Agencies on the 2017 Budget

• Resolution No. 3, Series of 2016, Recommending to the DA through 
the PRS to Create a DA-TF to Come Up with the Solutions on the Decision 
of Court of Appeals which was Affirmed by the Supreme Court Vis-a-Vis 
Banning the Use of Modern Technology on Plants and Plants Products

Agricultural and Fishery Councils (AFCs)

While the NAF Council and NSCs-SCCs focus at the national level, the 
AFCs are centered at the regional, provincial and municipal levels.

The AFCs conduct in-depth discussion of issues and other related 
concerns at the local level. Their recommendations are translated into 
policy resolutions or programs and projects. 

At the provincial level, the Provincial AFCs (PAFCs) passed eight policy 
resolutions during the Sectoral Consultation in Region 12 last September 29. 
Also, 23 policy resolutions were passed at the 12th PAFC Mindanao Summit 
held on November 28 to 30 and one policy resolution during the AFC 5 
Sectoral Meeting on December 6.

Below are some of the resolutions generated from various AFC 
consultations:

• Resolution No. 2, Series of 2016, A Resolution Requesting the Secretary 
of the Department of Agriculture to Issue an Order Imposing Total ban on 
the Exportation of Pili (Canarium ovatum Engl.) Plant and Unprocessed Pili 
Nut Seeds to Protect and Strengthen the Philippine Pili Nut Industry. (RAFC 
Region 5)

• Resolution No. 2, Series of 2016, A Resolution Requesting DA Secretary 
to Ban the Use of Glyphosate as Pesticide. (RAFC Region 12)

• Resolution No. 14, Series of 2016, A Resolution Strongly Opposing 
the Mining Application of Asian Palladium Mineral Resources, Inc. to Mine 
Palladium and Other Minerals in Tablas Island Province of Romblon. (PAFC 
Romblon)

• Resolution No. 9, Series of 2016, Requesting the DA-Regional Field 
Office (RFO) 10 to Simplify the Documentary Requirements and lower the 
Processing Fees on Good Agricultural Practices (GAP) Certification and to 
Extend its Validity from Three Years to Five Years. (RAFC Region 10)



• Resolution No. 8, Series of 2016, Kapasiyahang Humihiling sa Pinuno 
ng Panlalawigang Samahan ng mga Katutubo (IPs) sa Aurora na sila ay 
Magkaroon ng Kinatawan ng mga Katutubong Magsasaka at Maging 
Regular na Miyembro ng Provincial Agricultural and Fishery Council. (PAFC 
Aurora)

• Resolution No. 2, Series of 2016, Resolution Requesting the PCIC that 
the Seaweeds be Included in the Crop Insurance. (PAFC Romblon)

• Resolution No. 12, Series of 2016, Resolution Requesting the Honorable 
Secretaries of the Department of Interior and Local Government (DILG),  
DA, Department of Health (DOH) and Department of Environment and 
Natural Resources (DENR) to Mandate all LGUs to Issue and Pass Ordinances, 
Resolutions, Rules and Regulations that will Totally Ban the Use of Chemical/
Synthetic-Based Pesticides/Insecticides in Controlling Flies and Odor 
Emanating in Highly (Medium/ Large Scale) Commercialized Livestock 
(Poultry/Piggery) and Use Instead Organic Based Pesticides/Insecticides 
Solutions. (PAFC Occidental Mindoro)

Here are some of the policy resolutions adopted:

• The request of PAFC Occidental Mindoro to be included as regular 
member of the PDC was approved

• Ordinance adopting the registration and licensing of municipal 
fisherfolk, fishing vessels and fishing gear in Baras, Rizal

• Kautusang   Pambayan na nagtatakda na pagtatatag ng mga fish 
sanctuary sa Lawa ng Laguna sa nasaskupan ng Bayan ng Baras, Rizal

• An ordinance providing financial support to PAFC. IFARMC of Agusan 
del Norte

• The Provincial Government of Cebu provided comprehensive 
insurance to organized farmers and fishermen association of Cebu

• Ordinance providing the guidelines for the registration of fishing 
vessels three gross tonnage and below in the City of Tacloban

• DILG Regional Memorandum Circular (CARAGA) re LGU observance 
of appropriate fishing season to avoid overfishing and overexploitation

• DA Memorandum on the serving of brown rice together with white 
rice during trainings, meetings and feeding program 
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• Inclusion of the FARMC Chairperson as an On-Call member of the 
Local Development Councils (LDCs)

• Inclusion of Indigenous People women representative in the LDCs
• Mapping of all registered and accredited agriculture and fishery 

associations by the Philippine Statistics Authority

• Creation of a unit with DA responsible for the preparation and 
packaging of project proposals

• Upgrading of the infrastructure and system of trading and marketing 
of agricultural commodities in local and international markets

• DILG-DA Joint Memorandum Circular No. 1, Series of 2016, Reiteration 
of DA and DILG Joint Memorandum Circular No. 1, Series of 2013 re: the 
Extension of full support to AFCs as Partners in the Implementation of Local 
Development Policies, Plan Programs 

• DILG-Local Government Academy to include the role of local AFCs 
in the briefings of newly-elected local government officials

• DA issued a memorandum on the inclusion of AFCs as one of the 

Region 12’s 
Creation of a 
unit with DA 
responsible 
for the 
preparation 
and 
packaging 
of project 
proposals.
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topics in the orientation module of the DA-RFOs and Department of 
Agriculture and Fisheries – Autonomous Region in Muslim Mindanao (DAF-
ARMM) during their briefings with the LGUs

PAP 2. PLANNING, MONITORING AND KNOWLEDGE 
MANAGEMENT 

Effectiveness and efficiency require no gaps or overlaps in the delivery 
of DA’s programs and projects. 

PCAF carries out a unique function that entails private sector participation 
that practically covers the entire Philippine archipelago, which come from 
various agriculture and fisheries sectors in the national and local levels.

The participatory mechanism of PCAF established a strategic position to 
perform the coordination and monitoring arm of DA programs and projects. 

Participatory Monitoring and Tracking

PCAF conducted participatory monitoring and tracking of DA, PCAF 
and 2KR and PL480-funded programs and projects. 

The activity generated a total of 336 monitoring and evaluation (M&E) 
reports, and were disseminated to 7,215 recipients which include DA, its 
attached agencies, bureaus, RFOs, other government agencies, LGUs, 
and other agri-fishery stakeholders.
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PCAF also commissioned consulting services for the conduct of the 
following policy studies in support of sound policy recommendations. For 
this year, there are three policy/evaluative studies, namely:

1. Review of Laws and Regulations to Enhance Policy Environment 
towards Agriculture and Fisheries Modernization

2. Operational Policy for the Development of the Philippine Agricultural 
Mechanization Index

3. Policy in support to the Local Assembly and Manufacturing of Single 
Cylinder Engine for the Philippine Agri-Fisheries Sector

It has also facilitated publication of the results of the Rapid Assessment 
of the Agriculture and Fisheries Modernization Act and completion of the 
evaluative of PCAF’s ASBs as participatory governance mechanisms.

of PCAF’s Consultative Bodies” to the 
members of theAFC during the AFC 
Operational Meeting on December 
14, 2016.

Angelo Ramon Tanchoco of DAP 
presents “Participatory Governance 
in Agriculture and Fisheries 
Development: An Evaluation Study 

The project “Participatory Governance in Agriculture and Fisheries 
Development: An Evaluation Study of PCAF’s Consultative Bodies” was 
completed in 2016. Essentially, the study pursued focused group discussions 
centered on the AFMA’s relevance, effectiveness, efficiency, impact and 
sustainability as indicators and points of inquiry.

Possible areas of improvements and other considerations to enhance 
performance of PCAF’s ASBs such as supporting local sectoral consultations 



and expanding role, and participations of AFCs in the M&E activities were 
recommended.

This year, PCAF also facilitated two project proposals to donor countries 
by Secretary Emmanuel Piñol. These are:

1. Strengthening the Rice Biotechnology Center at PhilRice

The Philippine Rice Institute (PhilRice) is the main proponent of the 
project, and it costs PhP302, 253,000.

PhP277,253,000 were from the PL480 Program while the remaining 
PhP25,000,000 were from the PhilRice counterpart.

The proposal was endorsed to the Embassy of the United States of 
America for possible funding assistance under its USPL480 Program.

The proposed project aims to:

• Establish a state-of-the-art Rice Biotechnology Center and Facility,
• Enhance and develop a core of suitably trained and specialized 

personnel on various levels of research and development in biotechnology 
and related fields,

• Rationalize agricultural Rice Biotechnology research and technology 
using the newly established Rice Biotechnology Center and Facility, and

• Host biotechnology research on other priority crops and coordinate 
trainings of young scientists from DA in cutting edge biotechnology tools 
and applications.

2. Strengthening the National Pesticide Analytical Laboratory

The Bureau of Plant Industry (BPI) is the main proponent of the project, 
with project cost of PhP50,000,000. The PhP46,000,000 came from the 
2KR program while the PhP4,000,000 were from the BPI component. The 
proposal was endorsed to the Government of Japan for possible funding 
assistance under its 2KR Program. 

The proposal calls for the procurement of additional equipment to further 
improve the analytical capability and strengthen the competencies of the 
Pesticide Analytical Laboratory I pesticide analysis, and to fully implement 
the food control system on plant foods.

Likewise, from 2015 to October 2016, PCAF through the Monitoring and 
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Evaluation Section, in partnership with its ASBs, monitored/validated 3,393 
programs and projects funded by DA, ranging from huge agricultural 
infrastructure projects like farm to market roads, large scale irrigation 
projects, and small and micro livelihood projects in various parts of the 
country. It costs approximately PhP5 billion. 

Among the various projects validated, 620 or 18% of the total project 
monitored were not operational, delayed, failed or non-existing (cannot 
be located). 

This translates to approximately PhP1,507,131,999.69 or roughly 30% of 
the total cost of projects monitored. The table below shows the summary 
of these findings:

Status Number Project Cost
1. Delayed 145 PhP916,949,631.50

2. Non-existing 29 PhP15,031,000.00

3. Not operational 391 PhP557,271,663.19

4. Project failed 55 PhP17,879,705.00

Total 464 PhP1,507,131,999.69
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Continuous progress and results monitoring are necessary to ensure 
that these projects are utilized, sustained, and guarantee that intended 
outcomes are realized.

3. Other recommendations proposed were the establishment of 
mechanism to assist LGUs especially those understaffed but in dire need of 
assistance, rationalization of the allocation of resources based on needs, 
crafting, and implementation of clear policies and guidelines in program 
implementation (particularly selection of beneficiaries, site validation, 
etc.), and organizing of farmers is of paramount importance and is highly 
needed to shift dole-out mentality and to democratize benefits.

Participatory Performance Review and Planning Workshops

PCAF facilitates broad-based participatory development which 
ensures meaningful participation of the NSCs-SCCs and AFCs in planning, 
budgeting, monitoring and evaluation.

Aside from involving the ASBs, the agency also engaged its employees 
particularly in the conduct of performance review and planning workshops 
to ensure common understanding and collective decision-making on how 
to improve the performance of the agency.

Activities like Joint PCAF, NSCs-SCCs and AFCs Three Quarters 
Performance Review and Planning Workshop became the venue to identify 
performance gap as well as inform the employees and the ASBs on how 
close they were in attaining their set targets. 

The performance review and planning workshop was held on October 
17 to 19, 2016 at the Lewis Grand Hotel in Angeles City, Pampanga.  The 
2017 PCAF Plan and Budget based on National Expenditure Program, which 
totals to PhP184.93 million were also presented. It was also explained in the 
workshop the breakdown of the program including the activities that will 
be pursued for next year particularly the participation of the AFCs in NSC 
meetings.

Simultaneous with this review and planning workshop, PCAF also 
conducted its first semester performance review and planning workshop 
in order to generate shared understanding and come up with a unified 
decision on how the agency operates as well as to reaffirm the commitment 
of each employee.
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> Highlights of the Joint PCAF, NSCs-SCCs and AFCs Three Quarters Performance 
Review and Planning Workshop

> OIC Daroya addresses the 
NSCs-SCCs  and AFCs during 

the Joint Performance Review 
and Planning Workshop in 

Pampanga.
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PCAF Officer-in-Charge (OIC) Deputy Executive Director Alexander 
Daroya presented the updates on the Guidelines for the Grant of FY 2015 
Performance-Based Bonus (PBB) and DBM’s allotment for the year worth 
Php181M. The agency has already obligated Php82M from January to June 
which is 81% while Php75M or 46% have been disbursed with total utilization 
rate of 91%.

The collaboration of PCAF employees and ASBs to address major issues 
and concerns is very critical to the agency’s in its quest to achieve its goal.

Knowledge Management

As planning and performance review workshops, conduct of evaluative 
studies, and project proposal preparation and evaluation are vital in PCAF’s 
and its ASBs’ organizational system, knowledge management also plays a 
critical role in the agency.

> Some of the knowledge products released.
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> (From top) 
PCAF official 

AVP, PCAF 
website, official 

Facebook page 
of PCAF and 

official Twitter 
account .
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Knowledge Management is basically a newly emerging discipline that 
“promotes an integrated approach to identifying, capturing, evaluating, 
retrieving, and sharing all of an enterprise’s information assets. These assets 
may include databases, documents, policies, procedures, and previously 
uncaptured expertise and experience in individual workers.” (Knowledge 
Management Tools)

PCAF is among the “few” DA agencies that embraces this discipline, as 
it starts to transition from the traditional information services to a knowledge 
serving culture.

Aside from this evolution, the number of available media platform 
have expanded from what we traditionally know as tri-media, to a more 
a diverse selection referred to as quasi-media to include the Internet and 
social media, even the non-traditional means like the exhibits and trade 
shows.

To make its presence felt and to ensure that all stakeholders can 
partake in the knowledge that PCAF wanted to share, the agency in 2016 
incorporated social networking and micro-blogging services in its website.

Through Facebook (www.facebook.com/DA.PCAF) and Twitter (twitter.
com/DA_PCAF) and blogspot (pcaf-da.blogspot.com/), PCAF’s digital 
presence was enhanced. In 2016, the total number of organic post reach 
went up to 51,768. 

Although the agency’s website had been under construction by 
November 2016, it was able to generate a total of 29,743 visits, which is a 
resounding 149% mark from its target.

For the traditional media, KMS were able to place news stories both in 
print and broadcast, and even on local television, specifically stories about 
PCAF Volunteers’ Day Celebration and the Awarding to Outstanding AFC 
Chairpersons and Coordinators. 

The agency also distributed various knowledge products such as ASB 
brochures and AFMA Rapid Assessment Report. Likewise, PCAF corporate 
AVP has been produced.

For the non-traditional media, out of the four targets, PCAF participated 
in a total of seven agri-fishery fairs and exhibits.



By combining the traditional media with the new media, PCAF has reach 
and updated its partners and stakeholders with the latest in the agency 
and its ASB activities, as well as the development in the local, national and 
international operation relative to agriculture and fisheries industry.

PAP 3. PARTNERSHIP DEVELOPMENT

Strong partnership develops shared value on participation that addresses 
each stakeholder’s objectives and highlights their efforts and projects. 

National Volunteers’ Day
Now on its second year, the National Volunteers’ Day (NVD) Celebration 

recognizes the contributions of the private sector partner-volunteers in the 
agriculture and fishery development processes. 

This year, the NVD was held at Clark in Pampanga were a total of 363 
individuals participated. Led by DA Undersecretaries Segfredo Serrano 
and Ariel Cayanan, and Philippine National Red Cross Secretary General 
Corazon Alma de Leon, the participants were composed of 161 AFC 
members from 16 regions, 12 Regional Executive Directors.

As the guest speaker and a volunteer as well, de Leon mentioned that 
“volunteering is in fact believing in a cause and celebrating our gifts and 
remembering those who need our help. Volunteering is the highest form of 
public service for the common good.”
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AFCs from 16 regions gather during the National Volunteers’ Day in Pampanga.



The six awardees of the Outstanding AFC Chairpersons and Coordinators 
were Bula, Camarines Sur MAFC Coordinator Annie Lumanog; Alubijid, 
Misamis Oriental MAFC Chairperson Wilfred Adviento; Masbate PAFC 
Coordinator Cecilia Nuñez; Masbate PAFC Chairperson Nora Aribon; 
Autonomous Region in Muslim Mindanao (ARMM) RAFC Coordinator 
Virginia Manuel, and Region 2 RAFC Chairperson Isidro Acosta, Sr.

The winners were selected through a deliberation led by the search’s 
Board of Judges (BOJ) and National Technical Committee (NTC) based 
on evaluation criteria and how the nominees valued volunteerism and 
highlighted the impact of being volunteer-partners in their respective 
community.

Gawad Saka 

To give recognition and take pride of Filipino farmers, fisherfolks and 
organizations, the Department of Agriculture annually organizes a search 
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Outstanding AFC Chairpersons and Coordinators

Part of the highlight of the National Volunteers’ Day Celebration was the 
awarding of the 2016 Outstanding AFC Chairpersons and Coordinators. 

The annual event aims to recognize the contributions of the private sector 
partner-volunteers in the agriculture and fishery development processes. 

Winners of the 2nd Outstanding AFC Chairpersons and Coordinators (L-R) 
Aribon, Lumanog, Acosta, Adviento, Manuel and Nuñez.



called Gawad Saka for outstanding individual, groups and institutions. 

For 2016, PCAF handled the Gawad Saka Search for Outstanding PAFC, 
MAFC/CAFC. The winners of this year’s Gawad Saka were Masbate PAFC 
and Ocampo, Camarines Sur MAFC.

According to the Bicol DA Regional Office, “MAFC Ocampo has been 
instrumental in drafting and subsequent implementation of the PhP2.3 million 
agricultural and fishery development plan of Ocampo.” The development 
plan includes the construction and rehabilitation of Ocampo’s irrigation 
facilities that were prioritized by the Local Government Unit.

Gawad Saka’s 2016 Outstanding PAFC also hailed from the Bicol 
Region—PAFC Masbate.

For more than 20 years, Masbate was considered as one of the poorest 
provinces in the country. The Department of Agriculture, with the help of 
the PAFC Masbate has been a vital mechanism in “economic upliftment 
of Masbateño farmers and fisherfolks”. PAFC Masbate “has implemented 
various programs and livelihood projects geared towards poverty 
alleviation.”

Capacity Development/GAD/Senior Citizen

In 2016, PCAF conducted series of trainings to capacitate the members 
of the ASBs. Under the capacity development, PCAF conducted 
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Cris delos 
Santos of 
UP-CLRG 
answers 

questions 
from one 

of the 
participants 

about 
preparation 

of resolution. 
(Photo 

courtesy of 
PDD)



PCAF employees work on structured learning excercises like group discussions, 
role plays, workshops and creative sessions during the G-BEST workshop. 

Competency Advancement on Policy Making and Engagement trainings 
for AFC chairpersons and coordinators.

The aim of the training is to familiarize the AFCs in writing factual, evidence-
based resolutions which are crucial in making policy recommendations.
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PCAF partnered with the University of the Philippines-Center for Local 
and Regional Governance (UP-CLRG) to formalize and improve the 
participatory policy-making process within AFCs.

A total of 290 people were trained in Davao City, Nueva Ecija, Zambales, 
Bohol and Baguio City.

PCAF also helped the AFCs to understand the importance of their 
duties, functions and roles as the voice and bridges in the local level in a 
facilitation skills training. During the series of trainings, there were a total of 
167 people trained in the provinces of Quezon, Camarines Sur, Romblon, 
Aklan and Western Samar.

Gender and Development (GAD)

PCAF has been a vehicle in promoting gender equality integration 
through participation of both men and women in leadership, decision-
making and policy-making concerning the development of the agriculture 
and fishery industry. 

The agency provides advocacy activities and encourages gender 
equality through conduct of trainings to make people aware of the 
importance of this state, the current issues and realities at home and in the 
workplace.

For this year, topics include Exploring Gender and Culture, Mainstreaming 
Gender in Agrarian Reform Areas and Gender Mainstreaming Processes, 
and Gender-Based Effectiveness Skills Training (G-BEST).
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PCAF Deputy Exec. Dir. Alexander Daroya (seated, left) poses with the members 
of the agency’s Senior Citizens Committee. The meeting coincided with the 

institutionalization of December 20 as PCAF’s Senior Citizens’ Day.
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A total of 255 people underwent the G-BEST in La Union, Baguio, Quezon 
City, Davao, Tagaytay and Nueva Ecija. Of the 255 employees, 149 of this 
were male and 106 were female.

Senior Citizen

Anchored on DA’s societal goal of inclusive growth, sectors of the all 
society including women, youth, elderly and people with disability, PCAF 
realize the need to fulfill this common goal and expressed its commitment 
through its Senior Citizen Committee (SCC) that recognizes the rights of the 
senior citizens to take proper place in the society and make it a concern of 
the family, community and government.

  The SCC also provides members the opportunities for socializing, 
organizing, creative expression and self-improvement.

For 2016, the SCC supported the organization through the conduct of 
regular and special meetings on capability enhancement training.

PCAF SCC also institutionalized the first-ever PCAF Senior Citizen’s Day 
to recognize and highlight their contributions and untiring efforts extended 
in the workplace, notwithstanding their age, to serve the nation in the 
agriculture and fishery sector.

Partnership Agreements Facilitated

The collaborative work between the AFC and the LGU, Non-Government 
Organizations (NGOs) and National Government Agencies (NGAs) was 
strengthened through forging 10 partnership agreements.

Among the partnership agreements produced were the reactivation 
of MAFC Tambulig, Zamboanga del Sur, Commodity Congress conducted 
through the Visayas Cluster Consultation about the DOLE Department 
Order No.156-16, and the Collaboration Activity among Provincial LGUs and 
Municipal LGUs of La Union, NGAs at the Regional Offices, IFARMC, etc., on 
Institutional Strengthening of La Union Baywatch Network for Sustainable 
Fisheries.

Collaboration Supported

PCAF supported 10 collaborations with its stakeholders or 83% of its 
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Participants from PCAF, government agencies and bureaus, and other industry 
stakeholders gather inside the hall for series of forum about the tuna industry. 

Sen. Miguel Zubiri graces the 18th Tuna Congress.

PCAF 
employees 

explain what 
the agency 
does to one 

of the guests 
in the exhibit 

booth.
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targeted accomplishments. These include the following:

• Mindanao PAFC Summit held on 
 November 28 to 30, 2016
• First M’lang Municipal Rice Industry 
  Consultative Congress held on 
 December 6, 2016
• First Occidental Mindoro Handline 
 Tuna Congress
• National Seaweed Convention 2016
• Mango Congress
• Tuna Congress

To strengthen partnerships and linkages with the stakeholders, the PCAF 
supported the SOCCSKSARGEN Federation of Fishing and Allied Industries, 
Inc. (SFFAII) through its participation in the 18th National Tuna Congress 
Trade Exhibit on August 31 to September 2, 2016 at the SM Trade Halls in 
General Santos City. 

SFFAII is an active member of National Sectoral Committee - Committee 
on Fishery and Aquaculture (NSC - CFA) since 2005. PCAF exhibit highlighted 
the NSCs-SCCs - CFA and its 2015 achievements through resolutions which 

PCAF conducts nationwide consultation on AFC MoO

The MoO serves as the 
reference of the AFC volunteer-
partners in performing their duties 
and functions as well as in the 
conduct of their operations. 
The handbook was crafted by 
selected officers of the different 
divisions of PCAF.

The nationwide consultation 
aims to have a common and 
shared understanding among the 
AFCs and PCAF regarding the AFC 
MoO. 

PCAF has convened the AFC 
chairpersons, vice-chairpersons 
and coordinators from 16 regions 
to present the content of the AFC 
Manual of Operations (MoO) in 
July.

Almost 400 participants 
including Regional AFC Electoral 
Board Chairpersons, Regional 
Executive Officers and PCAF 
Regional Job Order staff joined 
the five separate consultations.



organized and strengthened the fishery and aquaculture industry. 

For the three-day exhibit, guests who visited the booth were composed 
of students from Mindanao State University – College of Fisheries, local 
government units of General Santos, DA Regional bureaus and attached 
agencies, private sectors and academicians from neighboring Southeast 
Asian countries like Thailand. 

With this year’s theme “Philippine Tuna: Gearing Up for the Future”, the 
event provided a venue for almost 80 local and international exhibitors to 
showcase their products and services related to tuna and its allied industry.

• 4 Regional Consultations 
 > Region 6 (August)
 > Region 12 (September)
 > Region 8 (November)
 > Region 5 (December)

General Administrative and Support

Continuing Staff Development 

In 2016, there were 70 regular employees and 76 contract of service 
personnel at PCAF. Forty-five of which were from the national and 31 at the 
DA regional offices.

To ensure the delivery of quality service, the agency provides 
opportunities to its employees to develop their skills and broaden their 
knowledge and capacities through trainings, as shown in the table:

COURSE/
TRAINING/

S E M I N A R 
NAME

NAME OF 
PARTICIPANTS

TRAINING 
PROVIDER VENUE DATE

Managerial 
Leadership

Cayanan, Ariel Human Resource 
Innovations and 
Solutions, Inc. 
(HURIS)

Berjaya  Hotel, 
7835 Corner 
Enduque St., 
Makati Ave., 
Makati City

Feb 17-18
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Positive Dici-
pline

Cayanan, Ariel Human Resource 
Innovations and 
Solutions, Inc. 
(HURIS)

Berjaya  Hotel, 
7835 Corner 
Enduque St., 
Makati Ave., 
Makati City

Feb 23-24

Essentials of 
Managing 
Change and 
Employee Tran-
sition

Cayanan, Ariel Human Resource 
Innovations and 
Solutions, Inc. 
(HURIS)

Berjaya  Hotel, 
7835 Corner 
Enduque St., 
Makati Ave., 
Makati City

Mar 16-17

Value Resto-
ration Program

Macaisa, Rachel
Mateo, Celso
Dumaraos, Pedro

Council for the 
Restoration of 
Filipino Values 
(CRFV)

Hotel Su-
preme Con-
vention Plaza, 
Baguio City

April 19-22

Strategic 
Performance 
Management 
System (SPMS) 
for Leaders

Tulay, Estrella
Opulencia, Julieta

Civil Service 
Institute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, 
Quezon City

April 21-22

Gender-Based 
Effectiveness 
Skills Train-
ing (GBEST) 
for Philippine 
Council for 
Agriculture and 
Fisheries

Alison, Angelina
Asuncion, Francis
Bernardo, Soledad
Castro, Braulio
Chan, Juanito Jr.
Coronel, Atanacia
Cruz, Lucila
Cunan, Eduardo
Daroya, Alexander
De Leon, Mary 
Ann
De los Santos, 
Joseph
Del Rosario, Con-
chita

Philippine Coun-
cil for Agriculture 
and Fisheries 
/G-BEST

RDEC-ATI 
Bldg., Diliman, 
Quezon City

April 21-22

COURSE/
TRAINING/

S E M I N A R 
NAME

NAME OF 
PARTICIPANTS

TRAINING 
PROVIDER VENUE DATE
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Gender-Based 
Effectiveness 
Skills Train-
ing (GBEST) 
for Philippine 
Council for 
Agriculture and 
Fisheries

Delos Santos, 
Diana
Dumaraos, Pedro
Foronda, Susan
Lo, Marisa
Macaisa, Rachel
Mateo, Celso
Mercado, Asun-
cion Arlene
Montemayor, 
Marissa
Montemayor, 
Troadio
Pamplona, Maria 
Riza
Perez, Arsenia
Prado, Freido
Rentosa, Jesus
Riego, Josie
Riego, Mina
Tabangcura, Car-
olyn
Viray, Catherine

Philippine Coun-
cil for Agriculture 
and Fisheries 
/G-BEST

RDEC-ATI 
Bldg., Diliman, 
Quezon City

April 21-22

COURSE/
TRAINING/

S E M I N A R 
NAME

NAME OF 
PARTICIPANTS

TRAINING 
PROVIDER VENUE DATE
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COURSE/
TRAINING/

S E M I N A R 
NAME

NAME OF 
PARTICIPANTS

TRAINING 
PROVIDER VENUE DATE

Gender-Based 
Effectiveness 
Skills Train-
ing (GBEST) 
for Philippine 
Council for 
Agriculture and 
Fisheries

Aguilar, Miriam
Andres, Fidelia
Avellana, Floreliz
Ayllon, Rachelle
Bales, Sarah
Beltran, Vienna
Camba, Irene
Dacumos, Ceneza
de Guzman, Zo-
raida
Delos Reyes, Her-
minia
Dollente, Abra-
ham
Donasco, Rosana
Ferrer, Emmanuel
Figueroa, Percival
Goldonez, Merlyn
Gonzales, Jovita
Gonzales, Marilyn
Lazaro, Michael 
Rey
Macaisa, Apolonio
Mercado, Patricio 
+
Milanes, Maria 
Belen
Olgado, Sesinando
Opulencia, Julieta
Peralta, Marilu
Robrigado, Arlyn 
Soliaban, Cyril
Songcuya, Endri
Utanes, Beverly
Ventic, Cleofas
Villamayor, Recto
Yambao, Carmelo

Philippine Coun-
cil for Agriculture 
and Fisheries 
/G-BEST

RDEC-ATI 
Bldg., Diliman, 
Quezon City

April 28-29

4Cs Change 
Management 
for Leaders

Tulay, Estrella
Bernardo, Soledad
Andres, Fidelia
Macalintal, Fran-
cia
Perez, Arsenia

Civil Service In-
stitute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, Que-
zon City

May 4-5
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COURSE/
TRAINING/

S E M I N A R 
NAME

NAME OF 
PARTICIPANTS

TRAINING 
PROVIDER VENUE DATE

Gender Sensi-
tivity Training

Tabangcura, Car-
olyn

Civil Service In-
stitute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, Que-
zon City

May 10-13

Performance 
and Result  
Management

Cayanan, Ariel Human Resource 
Innovations and 
Solutions, Inc. 
(HURIS)

Berjaya  Hotel, 
7835 Corner 
Enduque St., 
Makati Ave., 
Makati City

May 11-12

MS Access and 
Adobe Photo-
shop Course

Milanes, Maria 
Belen
Mercado, Asun-
cion Arlene

DA-HRDD ICTS  Training 
Rm., 2/F, ICTS 
Bldg., DA Com-
pound, 
Diliman, Que-
zon City

May 23-27

Recruitment, 
Selection and 
Placement Sys-
tem

Macaisa, Rachel
Pamplona, Maria 
Riza

Civil Service In-
stitute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, 
Quezon City

June 1-3

CSI Leadership 
Series Theme: 
The Leader in a  
Learning 
Organization

Andres, Fidelia
Bernardo, Soledad
Opulencia, Julieta
Tulay, Estrella

Civil Service In-
stitute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, 
Quezon City

June 15

Seminar-
Workshop on 
Total Customer 
Service Excel-
lence

Aguilar, Miriam DA-HRDD ICTS  Training 
Rm., 2/F, ICTS 
Bldg., DA Com-
pound, 
Diliman, Que-
zon City

June 16-17

Succession 
Planning for 
Leaders

Andres, Fidelia
Bernardo, Soledad
Opulencia, Julieta
Tulay, Estrella

Civil Service In-
stitute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, 
Quezon City

June-28-29
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Information 
Communication 
Technology Re-
sources Acqui-
sition- Term of 
Treference- 
(ICTRA-TOR) 
Seminar

Puntebella, Su-
sana
Rentosa, Jesus

Information and 
Communication 
Technology Of-
fice (ICTO)

Seminar Rm., 
2/F, ICTO Bldg., 
C.P. 
Garcia Ave., 
Diliman, Que-
zon City

July 4-8

Strategic 
Performance 
Management 
System (SPMS)

Foronda, Susan
Macaisa, Rachel
Soliaban, Cyril
Viray, Catherine

Civil Service In-
stitute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, 
Quezon City

July 27-29

Seminar on the 
Implementation 
of Government 
Accounting 
Manual (GAM) 
for National 
Government 
Agencies 
(NGAs) 

Besenio, Jose Re-
dentor
Galdonez, Merlyn

Commission on 
Audit Course

Multi-Porpose 
Rm., Profes-
sional 
Development 
Center Com-
monwealth 
Ave., Quezon 
City

August 8-12

Policy Analysis 
Training

Bernardo, Soledad
Castro, Braulio
Ventic, Cleofas
Delos Santos, 
Diana
Yambao, Carmelo
Gonzales, Jovita

UPPAF-CPED Center for 
Policy and 
Executive 
Development  
National Col-
lege of Public 
Adminis-
tration and 
Governance 
UP, Diliman, 
Quezon City

August 22-
26

Mentoring and 
Coaching for 
Leaders

Viray, Catherine Civil Service In-
stitute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, 
Quezon City

August 24-
25

Change Man-
agement Orien-
tation Course

Prado, Freido
Soliaban, Cyril

DA-HRDD ICTS  Training 
Rm., 2/F, ICTS 
Bldg., DA Com-
pound, 
Diliman, Que-
zon City

August 25-
26

COURSE/
TRAINING/

S E M I N A R 
NAME

NAME OF 
PARTICIPANTS

TRAINING 
PROVIDER VENUE DATE



Seminar of 
Enterprise
Architecture 
and E-Service 
Strategic Plan-
ning

Ayllon, Rachelle Information and 
Communication 
Technology Of-
fice (ICTO)

Seminar Rm., 
2/F, ICTO Bldg., 
C.P. 
Garcia Ave., 
Diliman, Que-
zon City

Sept 19-23

Seminar on 
ICT for Disaster 
Risk Reduction, 
Climate Change, 
Green Growth, 
and 
Sustainable 
Development

Yambao, Carmelo
De los Santos, 
Joseph

Information and 
Communication 
Technology Of-
fice (ICTO)

Seminar Rm., 
2/F, ICTO Bldg., 
C.P. 
Garcia Ave., 
Diliman, Que-
zon City

Oct. 12-14

Annual Tech-
nical Seminar 
Theme: Finan-
cial Manage-
ment Pratition-
ers: Rising to 
the Challenge of 
Change

Galdonez, Merlyn AGAP Bohol Tropics 
Hotel, Tagbila-
ran City, Bohol

Oct. 19-22

Seminar on 
Managing ICT 
Services in Gov-
ernment-ITIL 
Framework 

Ayllon, Rachelle Information and 
Communication 
Technology Of-
fice (ICTO)

Seminar Rm., 
2/F, ICTO Bldg., 
C.P. 
Garcia Ave., 
Diliman, Que-
zon City

Oct. 26-28

Values Resto-
ration Officers 
Capability Build-
ing II

Macaisa, Rachel
Mateo, Celso
Dumaraos, Pedro

Council for the 
Restoration of 
Filipino Values 
(CRFV)

Aziza Paradise 
Hotel, Puerto 
Princesa, Pala-
wan

Nov. 8-11

Seminar on 
Drug Free 
Workplace and 
Its Impact on 
Human 
Development

Yambao, Carmelo
Asuncion, Francis
Viray, Catherine

DA-HRDD ICTS  Training 
Rm., 2/F ICTS 
Bldg., DA Com-
pound, 
Diliman, Que-
zon City

Nov. 11

Leadership 
Series: Good 
Governance 
Training

Lo, Marisa Civil Service In-
stitute-CSC

2/F CSC Bldg., 
IBP Road, 
Batasan, 
Quezon City

Nov. 16
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COURSE/
TRAINING/

S E M I N A R 
NAME

NAME OF 
PARTICIPANTS

TRAINING 
PROVIDER VENUE DATE
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The 2016 Luzon 
Convention of 
Human Re-
source Manage-
ment 
Practitioners 
(HRMPs)

Andres, Fidelia
Pamplona, Maria 
Riza

Civil Service 
Commission

Philippine 
International  
Convention 
Center (PICC)

Nov. 28-30

The Orientation 
Seminar on ISO 
9001:2015 
Quality 
Management 
System

Ventic, Cleofas DA-HRDD ICTS  Training 
Rm., 2/F, ICTS 
Bldg., DA Com-
pound, 
Diliman, Que-
zon City

Dec. 9

COURSE/
TRAINING/

S E M I N A R 
NAME

NAME OF 
PARTICIPANTS

TRAINING 
PROVIDER VENUE DATE



Conclusions/ Plans for Year Ahead

Despite the recurring transitions since its consolidation and this year’s 
new direction from the new administration, PCAF stays to its commitment 
as it gives the very essence of what the agency stands for - serving as the 
participatory arm of the Department of Agriculture in the agriculture and 
fisheries development processes. 

With the help of its Advisory Special Bodies, the AFCs, the NSCs-SCCs 
and NAF Council, PCAF provided sector engagement in government 
processes particularly in program and policy-making and monitoring and 
tracking.

The essence of the participation on the private sector in government 
processes manifests in the 2016 accomplishment of PCAF where significant 
policy recommendations and agenda were led and supported by PCAF’s 
ASBs.

As 2017 sets in, PCAF will scale up its presence in the national and local 
levels and intesify its monitoring and tracking arm to ensure a generation 
of sound and enabling agriculture and fishery policies. 

PCAF is also on its way to filling up permanent positions since 
rationalization emaciated the agency three years ago.


